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SUMMARY STATEMENT  

 
The OECD/IOTA Virtual Roundtable on Tax Morale brought together over 100 representatives from tax 
administrations from IOTA members, MNEs operating in the region, tax professionals, and relevant business 
associations to discuss ways to improve cooperation and trust between MNEs and tax authorities. This was the 
second in a series of regional roundtables on tax morale that bring together businesses and governments to 
explore these issues. 

The roundtable was jointly organised and co-chaired by the Organisation for Economic Co-operation and 
Development (OECD) and the Intra-European Organisation of Tax Administrations (IOTA). 

The discussions began with an overview of new empirical research undertaken by the OECD. A global survey of 
1240 tax officials from 139 jurisdictions provided perceptions of large business and Big Four consulting firms 
behaviour in accordance with voluntary tax principles developed by Business at OECD and the Big Four. The 
sample included 323 responses from 35 IOTA member countries, enabling an IOTA specific analysis to be 
provided. These data showed a general willingness to cooperate between taxpayers and tax authorities, but with 
a number of challenges, especially in effective communication and in the precision of, and responsiveness to, 
information requests. The data also showed significant support for business voluntary tax principles, though half 
of respondents thought they could be improved.  

Participants welcomed the survey data, recognising that they showed both the existence of some good practice, 
and the need for further work. Private sector representatives provided details on how voluntary tax principles 
are implemented internally, in one company proposed transactions are scored against the principles, with a 
minimum score needed to allow a transaction to be approved, another detailed the establishment of tax policy 
panels to assess advice provided against the code of conduct.  

Participants also shared some concrete recommendations on how to improve the relationship with tax 
administrations, including starting dialogue at the beginning, with a complete overview of the MNE group and 
how it operates. It was also suggested that taking the time to write down common understandings reached can 
be valuable to prevent later misunderstandings. While behavioural economics approaches have not yet been 
systematically applied to MNE taxpayers it was suggested that such approaches may be useful. 

Small groups with mixed business and tax authority participation discussed specific aspects of the business – tax 
authority relationship, including communication, trust, transparency, integrity, and timeliness. The main items 
that emerged from these discussions were as follows:  

• Consistency in communications should be encouraged, and is something that tax principles could play a 
role in. Providing a single point of contact in the tax administration was identified as potentially useful, 
but concern was raised that this may increase the risk of bribery in some tax administrations, and  it can 
be problematic when the single point of contact changes.  

• A number of approaches to build a common understanding of the matters under discussion were 
suggested. In lower capacity countries building the understanding of business models appeared 
important. The ICAP initiative was cited by several as a way to build a common understanding across 
multiple jurisdictions. Open consultations among stakeholders were also described as a way to prevent 
interpretational issues. 

• Increasing the predictability of requests can help improve the timeliness of responses. Businesses can plan 
for predictable filing obligations or information requests, but can struggle with ad hoc requests, especially 
when requests are not clearly defined and/or require a short-term reply and come at a crucial time in the 
business operating cycle. 

• Enabling an ongoing dialogue between business and the authorities can help improve transparency and 
enable transactions to be discussed, and issues identified and addressed before disputes arise. 

• Ensuring the security of information provided is vital if businesses are to be encouraged to provide more 
confidential information.  In some countries this can be a significant barrier to increasing transparency.  



• Keeping written records of meetings can help avoid misunderstandings, this can be especially important 
when MNEs use local advisers that speak local languages. Enabling some communications to take place in 
other languages (especially English) can also help, especially in increasing responsiveness to requests. 

• More needs to be done to promote voluntary tax principles for business, both internally and externally, 
and a better understanding developed on what the principles mean in practice. 

• Business principles could be matched with similar commitments from the tax authority side (e.g. taxpayers 
charter/code of practice). 

 
The following action areas were identified: 

Businesses are encouraged to: 
• Revisit the existing voluntary tax principles to identify areas for improvement, based on the comments 

received through the OECD survey and the regional roundtables; and 
• Think about how to encourage accountability on performance against voluntary tax principles, and 

support tax compliance throughout the supply chain 
 

Governments and tax administrations are encouraged to: 
• Re-evaluate their communication strategy, particularly to ensure that communications (guidelines, 

processes and legislation) are comprehensible by taxpayers; and 
• Promote constructive engagement between tax authorities and taxpayers on a regular basis, beyond 

audit processes. 
 

OECD and development partners are encouraged to: 
• Continue facilitating discussions between the stakeholders and compiling best practices;  
• Consider inviting investors into the discussions; 
• Maintain this item on the international agenda by incorporating it for discussion at the meetings of 

the OECD/G20 Inclusive Framework on Base Erosion and Profit Shifting (BEPS) (e.g. a session on tax 
morale was held at the January 2021 Inclusive Framework meeting), and by holding more regional 
dialogues in 2021; and 

• Incorporate tax morale issues into capacity building programmes, for example by including tax morale 
indicators as part of the Tax Inspectors Without Borders monitoring and evaluation mechanism. 

 
For more information on the Tax Morale Roundtable series, visit: www.oecd.org/tax/tax-global/tax-morale-
roundtables.htm 
 
[Please note that this meeting was held under Chatham House rules. These meeting notes have thus been drafted to preserve 
the principle of non-attribution and to capture the main conclusions only.] 
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