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City Surveillance 

Rotterdam's enforcement department 

 1,300 employees, including 600 civil enforcement officers 

public nuisance and rules violations 

 confront, fine, report and trace (parking, traffic, 

environmental, minor offences) 

 in close cooperation with the police 
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The iTHOR enforcement system 

 

what it is 

development 

how it works 

benefits 

costs and revenue 

more information 
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iTHOR: what is it? 

quick, easy and smart enforcement: real-time (wysiwyg) 

 in Rotterdam with an iPod 

 street inspection (of, for example, paid parking) and issuing 

fines 

 reports about the public space (trash, road cracks, broken 

street furniture)  
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Reason for development of iTHOR 

 current terminal large and 

heavy 

 frequently breaks down  

 loss of time:  

 input data read out later on 

manual data input: room for 

errors 
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What were we looking for? 

small, light-weight portable terminal 

carry out inspections and issue fines quickly 

 fewer errors 

real-time information on what's happening on the 

streets: more targeted-use of civil enforcement officers  

all communications through the air (wireless) 

easy to adjust/expand at low cost 

 

 no real alternative in the traditional market 
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Conclusion: develop it ourselves 

City Surveillance devised the 

system  

 director and IT  

 try it out on the streets 

immediately  

 

 software written by partner 

 

hardware: iPod, Wi-Fi, printer 
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How does it work in practice: parking inspections 
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Public space reports with iTHOR 
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Management information 
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Operational benefits of iTHOR 

working more efficiently  

easily learned by civil enforcement officers  

all work is completed on the street (no more 

administrative work in the office) 

 the civil enforcement officer is out on the streets more  

real-time information 
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Costs                                               Revenue 

Old system 

 terminal € 4,500 

 administration/maintenance: 

 € 370,000 per annum 

 TCO 1.3 million per annum 

New system 

 hardware: € 1,000 

 administration/maintenance:  

 € 150,000 per annum 

 TCO 0.7 million per annum, 

inclusive of development costs 

 less trash and deterioration 

more fines 

 cost reduction € 500,000 per 

annum 

 fewer personnel deployed 

 fewer complaints and 

objection notices 

 increased citizen satisfaction 
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For sale? 
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Yes! 
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Specifications (1) 

 developed for iOs, easily adjustable for use with Android, Blackberry 

and Windows Mobile 

 can be used for (amongst others): 

 public space reports 

 paid parking inspections, parking offences, traffic violations, minor 

offences and civil sanctions 

 inspections of low emission zones 

 truancy inspections 

 social security fraud 
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Specifications (2) 

 can be used for (amongst others) (continued): 

 events 

 permits 

 vandalism 

 hooliganism 

 specific legal situations (adjustable by country), e.g. curfews  

 partners: Globe and VSC 
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Would you like to know more? 

 film at www.ithor-ned.com 

 

contact City Surveillance:  

Hein Molenaar (h.molenaar@rotterdam.nl, +31 6 2009 1232)  

Tudor Krook (t.krook@rotterdam.nl, +31 6 2327 4566)  
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