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1/ Main characteristics of the Tunisian Public
Administration

* 1/ Relatively independent from the political
sphere.

» 2/ Relatively effective in providing services.
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Source: World Bank website at the following address http://govindicators.org + Calculation .



http://govindicators.org/

2/ The Adminstrative Reform Strategy Design:
A New Pradigm

1/ Methodology

Diagnosis Report: Main conclusions:

- A purely supply-driven reform
- Users not involved In the design process

- Lack of dedicated institutional framework
(ownership and sustainability problems)



2/ The Adminstrative Reform Strategy Design:
A New Pradigm

A/ User’s consulation action plan: Demand-
driven reform.

— E-complaints national website

— Participative approach in evaluating adminstrative
services

— Surveys, users panel, social media...

B/ Dedicated institutional framework



The Administrative Reform Process: General Framework
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Strategic Projects

National E-complaints website.

Particpaticipative approach to simplify procedures,
the so-called « Regulatory Guillotine ».

Public access to administrative data and
documents.

A country study on simplification ( Prime Ministry
and the Oecd)
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