
WORKING TOGETHER

WHAT INDUSTRY CAN DO TO HELP

Martin Exel

Coalition Of Legal Toothfish Operators



INDUSTRY MOTIVATION

ACCESS RIGHTS 

BUSINESS STABILITY

SUSTAINABLITY OF STOCKS

FRUSTRATION





INDUSTRY CAN PROVIDE:

INFORMATION TO AND BETWEEN GOVTS

IMAGES OF BOATS

PUBLICITY

OPERATION ANALYSIS

… AND INDUSTRY GOSSIP





Image: Austral Fisheries



COALITION OF LEGAL 
TOOTHFISH OPERATORS

• SUPPORTING GOVERNMENTS AND NGO’S

• PROVIDING AVENUES FOR INFORMATION             
GATHERING AND DISSEMINATION



WANTED 

CAMPAIGN



SOURCES

INTERNATIONAL CALL 
CENTRE

INTERNET & EMAIL

UNLIKELY ALLIES:

CREW UNIONS 

ANGRY LOVERS



WEBSITE





Visitors to www.colto.org
August 2003 to January 2004
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Top 10 Page Views
August 2003 - January 2004
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% Visitors by Top 10 Countries 
(not including .com / .net)

7.30%

1.93%

1.33%

1.05%

0.93%

0.77%

0.73%

0.61%
0.54% 0.52%

Australia
Uruguay
France
New Zealand
Spain
Mauritius
Singapore
Canada
Argentina
Chile



OUTCOMES

PUBLIC REPORTS

CONFIDENTIAL REPORTS 

VESSEL COMPARISONS & IDENTIFICATIONS

DATABASE OF 1,300 MB & GROWING



VESSEL 

DATABASE







VESSEL

IDENTIFICATION 

AND 

COMPARISON







UNCOVERING

COMPANY 

STRUCTURES



OWNER

COMPANY “A” 
Owns boat ‘Hale’       

COMPANY “B” 
Buys Hale & 
Renames ‘Halo’ DIRECTOR

COMPANY “C”        
BBC of Halo

DIRECTOR

COMPANY “D” 
Fishing license

DIRECTOR

COMPANY “F” 
Fish exporter

DIRECTOR

COMPANY “E” 
CrewOWNER



REPORTS





THE 

FUTURE



THE FUTURE:

GOVT INFORMATION EXCHANGE

“WHITE LISTS” OF BOATS AND FLAGS

INCREASED ACCESS SECURITY

HIGH SEAS MANAGEMENT

… AND MARKET RECOGNITION?




