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Why are OECD countries focusing on 

regulatory reforms? 

• Possibilities of monetary stimulus 
exhausted 

• Public finances are in need of gradual 
consolidation 

• The urgency of growth-enhancing 
structural reforms has arguably increased 
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Potential GDP gains from regulatory reforms  
(covering reforms of benefit, tax and retirement systems and product and 

labor market regulations) 
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What is Regulatory Policy? 

The systematic implementation of government-wide 
policies to promote a regulatory system that is effective, 
efficient, transparent, and accessible. 
 
The OECD agenda aims to improve four elements:  

• strategic approach 
• regulatory institutions  
• regulatory management tools, and  
• regulatory governance processes 

 
The basic elements of effective regulatory policy are visible    
across OECD countries though implementation varies 
widely. 



Elements of Regulatory Policy 

Strategic Approach Institutions Management Tools Governance  

Policy Statement  Oversight Body Impact Assessment Whole of 

Government  

Political Leadership Regulators Regulatory 

Alternatives 

Levels of Government 

Designated Minister Advocacy Public Consultation Public and Private  

Simplification/ 

Burden Reduction  

International  

Co-operation  

Ex-post Evaluation 



Problem of definitions 

• OECD uses regulatory policy as a overarching 
description of the implementation of government-wide 
policies to promote regulatory quality. Also referred to as 
better regulation, smart regulation and regulatory 
governance 

• At a more general level, regulation or regulatory 
programmes refers to the substantive policy content of 
regulation.  

• Over the last few decades, countries have implemented 
regulatory reforms in a wide range of policy areas with a 
view to raising productivity and economic growth and 
improving welfare. 

 



Achievements of regulatory policy 

• Quality of regulation is strongly linked to economic 
growth and productivity 

• Significant contribution to economic development and 
societal well-being 

• Strengthens the rule of law  

• Supports quality of life, social cohesion 

 



Review of the Regulatory Policy in 

Central and Eastern Europe 

• The studies were designed as fact finding exercises and 
were used as a means to encourage the development of 
regulatory policy.  

• Much is known about the implementation of regulatory 
policy in OECD countries.  

• Much less is known about the implementation of 
regulatory policy in the 10 countries that joined the EU 
on the 1st May 2004.  

• In order to learn more about the Better Regulation in the 
New Member States (NMS), the European Commission 
requested the OECD to study this issue. 



Some background on the NMS 

• Eight of these countries moved from command and 
control economies to market economies during the 
1990s. 

• The countries are geographically and culturally diverse. 

• They share the experience of adopting the acquis 
communautaire in a short period. 

• They face the pressure of interpreting it and applying it 
to their own conditions. 

• These economies also had significant and substantial 
changes to their administrative cultures and political 
institutional environments. 



Strategic Considerations 

• Leadership is critical. Virtually all the reports point 
to the importance of strong leadership – whether by an 
individual policy maker or an institution charged with 
carrying out the reform.  

• Take a system wide approach. The size and 
complexities of the regulatory system are not always 
understood or appreciated. 

• The context matters.  Regulatory reform is highly 
contextual, and should be tailored to suit existing 
government structures.  



Strategic Consideration (cont.) 

• Successful regulatory policy take time. The more 
successful reforms generally took several years to 
prepare and adopt, and often took longer to implement.  

• Successful reforms take several attempts. Many of 
the biggest reform successes followed earlier setbacks. 

• Focus on implementation. Implementation of even 
well-designed reforms remains a continual challenge. 

• Early and continuous assessment of results. 
Development of the regulatory reform agenda is 
hampered by a lack of focus on monitoring and 
evaluation.   



Institutional Design 

• The responsibility for regulatory oversight often falls on 
the shoulders of relatively small number of officials. 

• Often tasked with a range of functions – quality control, 
challenge and prompt role, co-ordination of ex post 
evaluation, providing training and guidance. 

• Location of oversight body within the bureaucratic 
structure varies – centre of government or networked? 

• Inconsistent policy covering the role and function of 
regulatory agencies.  

• Accountability and transparency frameworks weak 

• Nearly all countries lack an advocacy body 

 

 



Use of Management tools - RIA 

• There is a widespread understanding of the necessity to 
use regulatory management tools.   

• Many countries enacted laws to oblige officials to 
prepare impact assessments for all new legislation.  

• These laws were rarely underpinned by adequate 
methodologies, guidance or institutional arrangements 
to oversee the quality of assessments.  

• As a result, the potential benefits from the use of this tool 
were lost. 



Management tools- overly formal 

• The approach to regulatory impact assessment is an 
example of a wider problem. 

• The belief that the enactment of a law is a sufficient 
activity for the solution of a policy problem.  

• As well as enacting laws, NMS need to address the 
necessity to support new laws with adequate institutional 
arrangements to ensure that they are enforced. 

 



Management tools – Reducing Burdens 

• All NMS recognise the need to measure the size of 
administrative costs and, where possible, take steps to 
reduce them. 

• Ambitious use of quantitative targets and Standard Cost 
Model. 

• Reform results often fell short of expectations – 
perception surveys of business 

• Design programmes against clearly defined policy goals 
– net benefit, cost effectiveness, delivering intended 
policy objectives 

 

 

 



Governance considerations 

• The executive and legislative branches of government 
need to work together and follow common policies to 
achieve policy outcomes. 

• Within the executive branch of government all agencies 
need to adopt a more multidisciplinary approach where 
regulations are reviewed against the application of 
regulatory policy principles. 



Governance considerations (cont.) 

• Too much focus on regulatory design and review of the 
enforcement and compliance of regulation is overlooked. 

• Key to discover if there are better ways of ensuring that, 
once laws, are enacted they are enforced or complied 
with in a manner that achieves the result intended.  

• Ex-post evaluation of regulatory programmes is almost 
entirely overlooked. 



Developing Regulatory Policy  

in Vietnam 

• Political support is essential to develop and deepen 
regulatory policy. 

• Regulatory policy works best when there are appropriate 
and adequately-funded institutions in place to support 
and maintain it. 

• Ensure the regulatory management help agencies deliver 
better policies. 

• Executive agencies need to co-operate in a constructive 
way to ensure good governance. 

• Find a balance between design of regulation and  
enforcement and compliance concerns. 

 



Thank you! 

www.oecd.org/gov 

www.oecd.org/regreform 

http://www.oecd.org/regreform
http://www.oecd.org/regreform
http://www.oecd.org/regreform

