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Background: 

The OECD High Level Risk Forum convenes senior government officials to advance the 

international policy agenda for building preparedness and resilience to critical risks in 

advanced economies. The Forum may invite experts from the private sector, civil society, 

think tanks and recognized academics to participate in order to foster inclusive debates on 

risk governance, and a platform for exchange on cutting-edge practices in management of 

disaster risks and strategic level crises. Participants learn from each other about what policies 

and practices have worked well, but also about where changes would be useful to consider. 

The exchanges aim to inspire Members to consider policy reforms aligned with the OECD 

Recommendation on Governance of Critical Risks, which Member countries agreed to in 2014 

as a non-binding, practice-based standard on coordination and implementation of risk 

governance policies for a more resilient society and economy. 

Policy context of the 12th meeting of the High-Level Risk Forum: 

In addition to causing immense human suffering, the Russian aggression in Ukraine has 

produced the highest number of refugee flows in Europe since World War II, destabilized 

energy and food markets essential to society, and raised the spectre of nuclear conflict to its 

highest threat level in 60 years. OECD Member countries are preparing for the worst 

reasonable case scenario in the midst of economic recovery from the COVID-19 pandemic. A 

key lesson from the pandemic for country risk managers has been that anticipation and 

understanding of critical risks are only a starting point to inform preparedness decisions. The 

meeting will address how knowledge of critical risks can be acted upon through public 

investments in risk management capabilities and resilience capacities, and the delivery of 

these through public-private partnerships, tested business continuity planning and reliable 

supply chains for essential goods and services. 

Day 1 of the meeting will begin with a discussion on how well OECD countries are living up to 

the standards that they set for themselves in the 2014 Recommendation on Governance of 

Critical Risks. The discussion will take stock of progress and identify areas for further 

improvements in light of the COVID-19 pandemic that affected all countries simultaneously. 

Thematic discussions and exercises over the course of Day I and Day 2 will provide countries 

opportunity to learn from each other on managing such current challenges as the energy 

crisis, critical infrastructure resilience, and longer-term challenges associated with emerging 

risks such as climate change. The discussions will provide key insights and information for a 

strategic reflection concerning revisions to the OECD Recommendation on the Governance of 

Critical Risks. 

Note: All confirmed speakers are in-person unless specifically noted otherwise. 
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DAY 1 

12 December 2022 

09:00 – 
09:10 

Chair’s opening remarks 

The Chair, Mr. Robert Kolasky, will announce the Forum agenda. 

Action: The Chair will invite Members to adopt the agenda of the 11th Session of the HLRF. 

Agenda - GOV/PGC/HLRF/A(2022)2 

09:10 – 
09:20 

Director’s Welcome 

Mr. Janos Bertok, OECD Deputy Director of Public Governance, will inform delegates on 

results of the Public Governance Ministerial meeting on “Reinforcing Democracy”, and 

invite the High Level Risk Forum to engage in the ‘Action Plans’ going forward. He will 

consult the HLRF on the question of transferring the HLRF Task Force on Countering Illicit 

Trade to OECD Trade Committee. He will also brief the HLRF on the status of the current 

accession process. 

09:20 – 
10:30 

Facing the shared global challenges to ‘Governance of Critical Risks’ 

The Secretariat will present main findings from the 2022 cross country questionnaire on 

Governance of Critical Risks. It will highlight how countries have implemented the 2014 

OECD Recommendation with particular attention paid to insights learned from the COVID-

19 crisis, which was the first time every Member country was affected simultaneously by 

the same ‘Critical Risk’. Participants will be invited to discuss common implementation 

gaps that countries face, with a view to inform discussion at the end of the day on how to 

revise and upgrade the Recommendation. 

10:30 – 
11:30 

Governing risks to energy infrastructure in the green and digital transitions 

This session will present national efforts to address the current supply side risks to the 

energy sector, and to ensure continuity of energy supplies in the context of the green and 

digital transitions. Invited speakers will form part of a multidisciplinary panel of experts to 

discuss how the current geopolitical situation (including Russia's aggression in Ukraine) and 

market disruptions are being tackled by countries, companies and the international 

community as a whole. The session will also address how governments can effectively 

communicate about energy consumption and rationing, as part of a whole of society 

approach to resilience. The panel will then lead to a plenary discussion on opportunities for 

cross-border cooperation in this field. 

Speakers: 
Mr. Didier Holleaux, Executive Vice President, ENGIE, President of Eurogas 

Ms. Abi Clarke, Head of Downstream Gas & Electricity Resilience, Department for 

Business, Energy & Industrial Strategy, United Kingdom 

11:30 – 
11:45 

COFFEE BREAK 
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11:45 – 
13:00 

Leveraging the OECD evaluation of Luxembourg's COVID-19 responses 

The government of Luxembourg invited the OECD to conduct a multi-disciplinary review 

of crisis management measures it had taken to address the COVID-19 pandemic, including 

preparedness, cross-government crisis coordination, and measures taken in such sectors as 

health, education and the economy. The aim was to receive an objective and neutral 

assessment of its crisis management actions in order to draw lessons from international 

practices and help better prepare for future shocks. The OECD will present findings from 

its report on what worked well and where improvements could be made to crisis 

management following COVID-19. 

Speaker: 
Mr. Luc Feller, High Commissioner for National Security, Luxembourg 

Action: HLRF delegates will be invited to discuss the opportunity to develop a set of cross-

country indicators on crisis management. 

13:00 – 
14:15 

LUNCH BREAK 

14:15 – 
15:15 

Learning from climate-induced and extreme heat disasters in 2022 

Invited speakers will present disaster risk governance and preparedness gaps learned from 

extreme climate events in 2022 and recent years. Presentations will focus on 

hydrometeorological risks, heat waves, drought and/ or wildfires. Speakers will explain how 

forward thinking risk assessments informed by climate change projections are driving new 

thinking in policy related to disaster risk prevention, resilience, crisis management,  national 

risk assessments or critical infrastructure resilience. Following questions to speakers, 

Members will be invited to discuss whether the actions described in the presentations hold 

transferable lessons to their own countries. 

Speakers: 
Mr. Carlos Mendes, Head of Department for Risk Analysis and Emergency Planning, 

National Authority for Emergency and Civil Protection, Portugal 

Mr. Yoann La Corte, Deputy Head of Service for Natural Risks and Hydraulics, Directorate 

General for Risk Prevention, France 

Ms. Lynsey Wallace, Senior Advisor, Resilience, Federal Emergency Management Agency, 

United States 

*If a Member country wishes to host an experts workshop in 2023 to further enhance

cooperation and exchange of notable practices in assessing or managing climate risks, it is

invited to raise this suggestion during the discussion.

15:15 – 
16:30 

Transboundary impacts of Russia’s aggression in Ukraine and lessons for 

management of critical risks 

The critical risk landscape shifted strongly in 2020 with the pandemic and then again in 

2022 with war in Ukraine. OECD Members are managing a variety of impacts in their own 

countries that span the range of refugee flows, cyber-attacks, targeted mis/ disinformation 

campaigns, food and energy price shocks, as well as persistent challenges to global logistics 
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and supply chains. Speakers will present how they are adapting disaster risk management 

strategies to account for hybrid threats and in particular those related to the Russian 

aggression. 

Speakers: 

Mr. Thomas McDermott. Deputy Assistant Secretary for Cyber, Infrastructure, Risk and 

Resilience, Department of Homeland Security, United States 

Mr. Mark Prouse, Deputy Director, State Threats, Energy Resilience & Cyber Security 

Department for Business, Energy and Industrial Strategy, United Kingdom 

Mr. Axel Hagelstam, Director, Planning and Analysis, National Emergency Supply Agency 

Finland 

Ms. Beata Janowczyk, Head of Risk Assessment and Emergency Planning Unit, 

Government Centre for Security, Prime Minister’s Office, Poland 

*If a Member country wishes to host an experts workshop in 2023 to further enhance

cooperation and exchange of notable practices in assessing or managing hybrid risks, it is

invited to raise this suggestion during the discussion.

16:30 – 
16:45 COFFEE BREAK 

16:45 – 
18:00 

Revising the Council Recommendation on Governance of Critical Risks 

Further to discussions at the 2021 meeting of the High Level Risk Forum, a Task Team was 

established to explore possible revisions to the Recommendation in light of global 

developments driving changing needs in risk governance and management since 2014. The 

Secretariat will provide an overview of comments collected from the Task Team and 

highlight findings from the implementation report that could have relevance for the 

reflections of Members concerning possible revisions. HLRF delegates will be invited to 

discuss the suggestions of the Task Team gathered to date and to make additional comments 

on possible revisions. The Secretariat will propose a process and timeline for working on 

and completing a revision in 2023. 

Action: Do Members agree to the process and timeline for completion of a proposed 

revision to the 2014 Recommendation? 

18:00 – 
20:00 

HOSTED COCKTAIL 

RED CHAIRS CAFÉ 
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DAY 2 

13 December 2022 

09:00 – 
09:10 

Chair’s summary of Day 1 

09:10 – 
11:00 

Governance of critical emerging risks 

This session will take forward discussions from the HLRF experts’ workshop on emerging 

critical risks and existential risks held in June 2022. The Secretariat will present results of a 

pilot cooperative effort on-line to identify critical emerging risks, qualify their likelihood and 

consequences, and describe what authorities and capabilities would be needed to manage them 

effectively. Participants will be invited to discuss how to take forward work on Critical 

Emerging Risks in 2023-2024. This could entail deepening the on-line collaboration and expert 

workshops to explore findings in detail. 

Speaker: 

Ms. Natalie Baker, Chief Advisor, National Intelligence and Risk Coordination Directorate, 

Department of the Prime Minister and Cabinet, New Zealand (virtual) 

*If a Member country wishes to host an experts workshop in 2023 or 2024 to further

cooperation and exchange practices in mapping and preparing for critical emerging risks, it is

encouraged to contact the Secretariat in advance of the meeting.

11:00 – 
11:15 COFFEE BREAK 

11:15 – 
11:30 

Keynote address on supply chain disruptions as drivers of critical risks 

Ms. Caitlin Durkovich, Deputy Homeland Security Adviser for Resilience and Response, 

National Security Council, United States 

11:30 – 
13:00 

Tabletop exercise on supply chain shocks: collaborative assessment and response 

In this session, participants will be divided into smaller working groups to discuss inserts 

during the crisis management exercise. Facilitators will lead participants in break-out group 

reflections about managing impacts of a series of supply chain disruption scenarios. The 

objective of the exercise is to identify what government actions would foster business 

continuity, societal resilience and international cooperation to such shock events.  The groups 

will reconvene in plenary to discuss what findings from this exercise could be used to inform 

development of a checklist or toolkit for governance of risks to critical supplies. Members are 

requested to contact the Secretariat if they wish to volunteer to act as a break-out group 

facilitator. 

*If a Member country wishes to host an experts workshop in 2023 to further enhance

cooperation and exchange of notable practices related to supply chain disruptions, it is invited

to contact the Secretariat in advance of the meeting.

13:00 – 
14:15 LUNCH BREAK 
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14:15 – 
14:45 

Governance of Critical Infrastructure Resilience 

The Secretariat will present its most recent update on ‘Governance of Critical Infrastructure 

Resilience Indicators’ based on updated information collected in 2022.  The presentation will 

highlight notable country practices and main areas where progress is still lacking in terms of a 

systemic approach. Participants will be invited to discuss how to advance on these weak points 

in particular, and carry targeted discussions into the breakout sessions. 

14:45 – 
15:45 

Breakout sessions on Governance of Critical Infrastructure Resilience 

The breakout sessions will present tools and effective practices in governance of critical 

infrastructure resilience on such topics as assessing criticality and designation of critical 

infrastructure, information sharing between government agencies and operators, building 

partnerships to build a systemic view of vulnerabilities, and transboundary cooperation. The 

break-out sessions are intended to be interactive with participants pro-actively asking questions 

to gain insights and sufficient details to foster the development of improvements in their own 

countries. 

Speakers: 

Dr. Margaret Stanley, Head of Office of Emergency Planning, Department of Defence, Ireland 

Ms. Jen Pedersen, Acting Deputy Assistant Director of National Risk Management Center, 

Department of Homeland Security, Cybersecurity and Infrastructure Security Agency, United 

States 

Dr. Stefan Brem, Chief of Risk Analysis, Federal Office of Civil Protection, Switzerland 

Mr. Ryan Schwartz, Director, Critical Infrastructure Policy and Analysis, Public Safety Canada 

Ms. Susanne Klint Poulsen, Deputy Head of Department, Danish Emergency Management 

Agency, Denmark 

15:45 – 
16:00 COFFEE BREAK 

16:00 – 
17:00 

Breakout sessions on Governance of Critical Infrastructure Resilience (continued) 

17:00 – 
18:00 

Planning next steps 

The Chair will summarize main findings of the meeting sessions and lead discussion on next 

steps of cooperation that countries wish to develop through the OECD High Level Risk Forum 

in 2023 – 2024. This may include further development of the pilot project on emerging critical 

risks and continued cooperation on governance of critical infrastructure resilience, dedicated 

workshops on preparedness for disruptions to critical supply chains.  Members who wish to 

host a future HLRF event in 2023-2024 may propose to do so at this time. 

Action: The High-Level Risk Forum Bureau will announce its recommendation for the 

next HLRF Chair and delegates will be asked whether they endorse the 

recommendation. 




