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It happens, accept and deal with it.

Learning the unknown, dealing with the known unknow

Effectiveness arised from common sense:

wlLeadership Rapid, detailed and agile.
wOperationg draw the model, run it and adapt it

Conlusion
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It happens,aceeptiand edaklwithtit.

1. 22/01/2020: first case, immediate act

2. 07/03/2020: first serious sPreading case
Immediate tracing and putting efforts at all front to

CO ntrol Biéu do cac ca nhiém m&i COVID-19 tai Viét Nam phan loai theo nhém

Lay ndidia [ Nhap canh, co di :%yén ngoai cong dong Nhéap canh, cach ly ngay

3. 15/4/2020: things undercontrol z immediate -
transform to the new normal, boosting the economy =
4. 25/7/2020: second serious community case ( Da
Nang)z immediate focus, all in to regain control -

5. 08/08/2020: control Danang well, confident to have
national high school

6. 02/09/2020: things under control z learned from
mistake z launching nation wide Covid safety check
and reopen

7. 02/10/2020:f?etting ready to open for coming
commercial flights, boosting the economy
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Learning the wnknown, dledlingwiithttheknownumiknown.

® Known Knowns Known Unknowns
g Things we are awarg.| Jhings we are aware
§ of and understano&z of but don’t

A " understand.
§ Unknown Knowns! | Unknown Unknowns
0 Things we Things we are
> understand but are | neither aware of nor
=) not aware of. understand.

Knowns Unknowns

SG canhiém mdi === TGng s6 ca nhiém tich Gy === Téng s& ca dang diéu tri === Tdng s ca hoi phuc —— Tdng s& ca tir vong
—8— Nhap canh, c6 di chuyén ngoai cong dong [l Lay noi dia
300 e <
Gian cach xa hoi theo Chithi 19 - S6ng
R > o in CT16/CT-TTg chung an toan
Hiéu qua cta gian /
250 ‘ cach xa hditheo
5 | chi th! 16 Han ché tu tap dong
506 Hiéu qua cta CP ngudi theo CT15/CT-T
TW chd dong vao \ ‘

cuoc som quna;ia ngusi nhap

150 canh tUrhude ngoai vé

Cong bé dich truyén'nhiém
tai Viét Nam. 173/QD-TTg

\, Ca nhiém 17 tr nuéc

100 \ ngoai. Thuc hién cach ly
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i (C6 ca nhiém trong vong 14 ngay)

Ha Giang; Ha N¢i; Bac Ninh

1. Vietnamese government proactively accept the first case without much knowledge about how to deal
with it. Raising the social awareness in all possible channels so everyone get ready.

2. Continuouslx_learn about Covidl9 at all front and do whatever we can to learn about Cowill9
|

including as

ng for volunterary scientist from all over the world to work on Covid19 with National

commiteesz open science in action with over 300 scientist working together online and offline.
3. Activate tracing as soon as the first spreading case appears.
4. Decisively reopen the economy as soon as we know we can control
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Effectivenessaatisedifoonccammon sense.

Consistent messages and behaviour from the government to lead an united country so everyone can contribute

Each person, each organization
The government accepts the needs to promote creativity to We more than ever need to
complexity and continually bring life to order. Live to collaborate openly, equally, and
regulates the social system achieve the goal, not just follow  create value together to adapt
the old ways and traditions:

The goal of learning is not to go to sch
but to learn Don't let any superficial principle
o : : control us
Combining flexible solutions from
Do not gather large crowds, avoid central to local The goal of the business is not to go
contact; the office but to make value and sell i

The objective of administrative agenci
is not to meet but to create institutiona
policies and solutions for society ....

Each person accepts to face the
unknown and when it has
turned an unknown into a

known thing, do it:

Wear a mask and wash your hands

Contribute with your abilities,
with true heart

Limit the use of air conditioning;
enhances light and fresh air;

When there is an infection, it is
necessary to cooperate in trace and
isolation;

The goal of sports is not to have fun,
drink beer after training but to be

Depends not only on the existing healthy, to reduce stress

administrative system, but also the

behavior of the society

And ADAPT TOGETHER.

Do not move around when not
neccesarry especially intemational,
inter-provincial

The goal of the family is not to be
together but to live happily together ..
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Effectiveness arised fronmocammoenisenssee. Get the: madiilanddromntit

The epidemic is constantly growing in an
acute way, without timely intervention it will

collapse the health system, leading to social
- ey unrest.
e, The speed of human intervention and the
* IR application of technology can reduce the
| | f S@St 2F SLARSYAOA «
\,_\ Covid-19 pandemic vicious circle A
The speed of information processing will
support the operating speed to reduce the
M i word epidemic storm.

~

An\’"“‘-~--\_~_“__ Medical response ‘,--;"”//
I capability

Level 12+ Below Level 8
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Model t@ nespanse:taenitobl - Synergy of Healthcane: prastiiecsinald
Technolegy i tiie: Rayytoaanitobl

1. Role of healthcare sector

2. Media support roles

governance and execution Capacity and

anti-epidemic

executive
responsibility of
Government

The better the
health system The more society is
responds, the . willing to fight the

weaker the m epidemic, the slower the
cycle of the ' epidemic will slow down
epidemic will be and vice versa

Awareness
and action of
society's anti-
epidemic

responsive
capacity of

the health m
system )

Covid-19 pandemic viclous circle

4. Supporting role in 3. Preventive medical support roles:

treatment

prevention, detection, isolation, zoned,
epidemic stamping
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To khai y té/Vietnam Health Declaration
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Khaibaoyte.vn Ncovi.vh

Vmap.vn

Bluezone
Ung dung quan Iy

tigp xic gan

Vietnam Health

Declaration

Ung dung khai béo y t&

nhap canh

X @

Sirc khoe Covid-19

Ung dung cung cip

Viét Nam
. thdng tin clia B Y t&
Ung dung cung cap

thdng tin dich bénh

V)

AN TOAN COVID-19

Covid-19 safety
check

Ung dyng kim tra an toan
Covid-19 hang ngay
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