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Overview 

• Scope and objectives 

• Session 1 – The Issues for measuring World Class 

• Session 2 – Methods for measuring World Class 

• Where next? 
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Scope and objectives 

• Axiomatic that measurement is good – but is it worth 
exploring why? (Session 1) 

• If this was easy we wouldn’t need this discussion – so how can 
we respond creatively to problems? (Sessions 1 & 2) 

• Structure discussion by topic rather than regulator 

• Proposed objectives: 

– Greater understanding of issues and potential responses 

– Practical actions to take debate forward – if there is consensus 
this would be worthwhile 
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Session 1: Issues for measuring “World 

Class” 

• Why measure? 

• What to measure? 

• What’s a “world class” measurement? 

In all of these: what are challenges – and responses? 
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Why measure? 

• Who for? 

• What are they going to do with it? 

• Risks - and opportunities 
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What to measure? 

• A model for adding value (straw man) 

• Process vs results 

• Causation 

• Quantitative vs Qualitative 

• Comparisons across jurisdictions and time 
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Value added model 
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What’s “World Class”? 

• Benchmarking 

• Review – by peers and others 

• Results 

• Attitudes and behaviours 
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Session 2: Methods for 

measuring “World Class” 

• Overview and context: Nick Malyshev, OECD 

• An auditors’ perspective: Alex Scharaschkin and Elena 

Bechberger, UK National Audit Office 

• Discussion 

• Practical action within the Network 
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Discussion 

• What’s worked for Network members 

• Lesson learnt 

• Overcoming difficulties identified earlier 
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Action within the Network 

• Is there an appetite? 

• What would be helpful? 

• Who would be able to contribute?  
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