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A short history! 

Back to the beginning…

• 1996 – the UK Government created three 

regional water authorities in Scotland 

• 1999 – Economic regulation was introduced

• 2002 – three authorities merged to create 

Scottish Water with a marked increase in 

investment 
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The landscape has changed

And fast forward to SRC21 in 
2017…

• Economic regulation has proved effective to 

date

• Demonstrable improvement in Scottish 

Water’s performance since 2002

However, the scope for further efficiency and 

risk management is reduced and we now 

face new and longer-term challenges… 
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So why change?

#EthicalBusinessRegulation

• Support the sector to address the 

challenges by enabling long-term thinking

• Drive companies to ‘do the right thing’ for 

their customers and communities

• ‘Ethical Business Practice’ and ‘Ethical 

Business Regulation’
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Doing things differently…

• Transparency 

• Greater levels of candour 

to strengthen regulation

• Ownership 
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EBP&R in practice? 

“Scotland’s water sector will be admired for 

excellence, secure a sustainable future and 

inspire a Hydro Nation.

Together we will support the health and wellbeing of the 

nation. We will ensure that all of Scotland gets excellent 

quality drinking water that people can enjoy all of the time. 

Scotland’s waste water will be collected, treated and recycled 

to in ways that generate value and protect the environment. 

We will enable the economy to prosper. 

We will transform how we work to live within the means of our 

planet’s resource, enhance the natural environment and 

maximise our positive contribution to Scotland achieving net 

zero emissions. 

We will involve and inspire Scotland’s people to love their 

water and only use what they need. We will promote access to 

the natural environment and encourage communities to enjoy 

and protect it. 

We will be agile and collaborate within the sector and with 

others to encourage communities to be resilient to the 

challenges that which face us. We will keep services affordable 

by innovating and delivering the greatest possible value from 

our resources, helping those who need it most. We will serve 

all customer and communities in a way that is fair and 

equitable to present and future generations. 

We are a vital part of a flourishing Scotland” 

Scotland’s water sector vision 
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So, what is the formula for confidence? 

CANDOUR
Scottish Water will be balanced in what 

it says and does. Stakeholders will be 
candid in their interactions with 

Scottish Water

ANALYSIS
Scottish Water needs to evidence the 
challenges and opportunities it faces.

CONFIDENCE

+ =
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What does this mean for us as the regulator?

• Making changes in the way we operate

• Looking beyond the more traditional regulatory 
approaches

Transformation
Plan 

Development 
&

Delivery

Investment 
Planning & 

Delivery

Performance & 
Service 
Delivery
Culture

Scottish Water delivering its Strategic Plan and 
Confidence it is doing so

Scottish 
Government

Scottish 
Water

WICS

DWQR

SEPA

SPSOCustomer 
Forum

CAS

Overall 
objective

Key areas for 
reassurance

Communication takes place 
in an environment of 

openness and transparency

Customers and 
Communities

SW disclose information 
with candour and 
transparency

Stakeholders actively 
engage through an 
iterative process of 

clarification and discussion

Collective shared 
responsibility and mutual 

understanding

Ethical Business Practice Frameworks

Mistakes & failures 
are treated as 

learning 
opportunities
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• Expect hurdles along the way

• No right answers

• Focus on the future

In summary… 



Michelle Ashford

Chief Operating Officer


