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PUBLIC EMPLOYMENT AND MANAGEMENT WORKING PARTY -- ANNUAL MEETING 
OECD Conference Centre, Paris, 9-10 December 2010 

 

AGENDA 

Thursday, 9 December 2010 

08:45 – 9:15  Coffee and croissants outside the meeting room  

09:15 – 09:30 1 Welcome and introductory remarks  

 

Louise McGirr (Chair)  
Rolf Alter  (Director, GOV) 

09:30 – 10:15 2 Tour de table 

Major HRM developments in the context of financial 
pressures in OECD countries  

 

Country representatives 

 

10:15 – 11:30 3 “Public servants as partners for growth: Strengthening a 
leaner and more equitable government workforce” 

i. “Getting it right: Restructuring the Government 
workforce”  

Country experience: the United States 

ii. Conclusions of the three-part study on “Public 
servants as partners for growth: Strengthening a 
leaner and more equitable government workforce” 

Discussion 

Secretariat  

Country representatives 

11:30 – 12:00  Coffee Break  

12:00 – 12:45  4 Informing the strategic decisions of governments: The role 
and management of Ministerial Advisors   

Discussion on the results of the OECD survey 

Secretariat 

Country representatives 

 

12:45 – 14:30  Lunch Break  

 
14:30 – 16:00 5  Moving forward: Adjusting the compensation of employees 

to attract and retain a competent workforce in the context 
of financial pressures 

Country experiences 

Restricting compensation: Italy, Iceland, Mexico 

Containing growth in compensation costs: Canada  

Country representatives 
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Discussion 

16:00 – 16:30  Coffee Break  

16:30 – 18:00 5 Moving forward: Adjusting the compensation of employees 
to attract and retain a competent workforce in the context 
of financial pressures (cont…’) 

Country experiences 

Revamping the whole pay systems: Japan , Portugal 

Individualising and delegating pay: Sweden 

Discussion 

Country representatives 

18:00  Cocktail reception (all participants invited)  

 

Friday, 10 December 2010 

9:00 – 10:30 6 Providing evidence:  HRM indicators for Government at a 
Glance 2011 

i. Results of 2010 survey on strategic management of 
HRM in central governments  

ii. Results of the 2010 Survey on Compensation of Public 
Employees  

Discussion 

Secretariat 

Country representatives 

 

10:30 – 11:00  Coffee break  

11:00 – 12:00 7 The challenges of professionalising public servants in Mexico  

Comments from peer reviewers 

Response from Mexico 

Discussion 

Country representatives 

12:00 – 12:30  Closing session  

Conclusions by Chair 

Louise McGirr  (Chair – 
Ireland) 
Christian Vergez 
(Secretariat) 

NOTES 

1. This new version of the agenda builds on the discussions and the communiqué (see 
attached) of the Ministerial meeting of the OECD Public Governance Committee that took place in 
Venice on 15 November 2010. The meeting underscored the crucial need to improve public sector 
productivity and foster a more efficient, effective and innovative government to face fiscal challenges 
and an uncertain economic outlook. Thus the sessions 2, 3 and 5 will focus on “doing more with less” 
through the adjustments to workforce size, allocation, competencies and compensation.      
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2. Ministers also emphasised the need to support the policy making process with data and 
evidence including on government performance. The PEMWP is providing, one year in advance, a 
significant contribution to Government at a Glance II to be published in the Spring of 2011. Session 6 
of the meeting will be dedicated to the discussions of these indicators that renew what was done in 
the past and bring in some new indicators on workforce restructuring, strategic HRM, political 
influence, industrial relations, and, most importantly, on the compensation of government 
employees.    

3. Finally, ministers also asked the OECD Secretariat to provide guidance for strengthening 
trust through more openness, integrity, and transparency. One key area is the strategic decision 
making process, in which policy advisors play a major role. Session 4 will discuss the human 
resource aspects of their management and their role on the basis of the work the OECD experts 
group on Integrity.      

Item 1. Welcome and introductory remarks 

4. The Secretariat and the Chair will welcome participants and set out the objectives of the meeting. 
Participants will be briefed on recent developments in GOV and OECD, and on the current HRM work 
programme. 

Item 2. Tour de Table: Major HRM developments in the context of financial pressures in OECD 
countries 

5.  PEM working party members are invited to briefly update the working party on the HRM 
developments in their country central and federal governments, emphasising the impetus behind these 
developments, the challenges met, and if yet available, the results achieved.  A special emphasis should be 
put on the measures adopted to face the strong financial pressures in many countries induced by the 
economic crisis.   

Item 3. Public servants as partners for economic growth: Strengthening a leaner and more equitable 
government workforce 

6. i. Getting it right: Restructuring the government workforce 

7. A majority of countries are in the process of restructuring their workforce to reduce the costs and 
increase productivity.  This session will discuss the conclusion of the report on Getting it right: 
Restructuring the government workforce that addresses this issue while drawing the lessons from past 
experiences.   This is the last report of the PEMWP’s biennium that addresses the specific challenges 
created by the financial crisis on public employment.  A presentation by the United States will illustrate the 
session.  

Background document: GOV/PGC/PEM(2010)4 

8. ii. Public servants as partners for economic growth: Strengthening a leaner and more equitable 
government workforce 

9. In this session, PEMWP members will discuss the main strategic conclusions derived from the 
three reports that have been the focus on the biennium and that will form one single publication on Public 
servants as partners for growth: Strengthening a leaner and more equitable government workforce. This 
report represents the main output of the PEMWP for 2009-2010. It is based on three reports presented 
during the past two years: i) Fostering diversity in the public service which contains the main practices 
OECD countries are implementing to improve the representation in government of different social groups; 

http://olisweb.oecd.org/vgn-ext-templating/views/DocList/genericDisplay.jsp?cote=GOV/PGC/PEM(2010)4&lang=2�
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ii) Managing competencies in government: state of the art practices and issues at stake for the future 
which presents how governments are managing the competencies of the public workforce and forecasting 
new competencies; and iii) Getting it right: Restructuring the government workforce.   

10. Member countries will be invited to discuss the findings, suggest changes and endorse the report. 
Twelve guiding principles for strengthening a leaner and more equitable workforce will be discussed.    

Background Documents: GOV/PGC/PEM(2010)5 

Item 4. Informing the strategic decisions of governments: The role and management of Ministerial 
Advisors 

11. The meeting will discuss the findings of the OECD survey on Ministerial Advisors. Ministerial 
advisors, along with senior public servants, play a crucial role in advising government leaders on key 
policy decisions.  70% of countries, however, indicate that their role and management are a source of 
concern, including the issues of their numbers, their appointment process, their remuneration and 
accountability. Following the agreement by the Integrity Expert Group at its last session in May 2009, a 
survey was carried out across OECD and observer countries to provide comparative information on 
ministerial advisors.   

12. Member countries will be invited to discuss the findings. 

Background Documents: GOV/PGC/ETH(2010)2/REV1 

Item 5.  Moving forward: Adjusting the compensation of employees to attract and retain a 
competent workforce in the context of financial pressures   

13. This session aims at opening the topic of the changes to the compensation of employees in OECD 
countries, which is a crucial issue to enhance the productivity of government employees. The 
compensation of employees represents a significant percentage of public expenditure, but it is also a core 
component of HRM policies to attract, retain, and motivate competent employees.  Selected member 
countries will present the evolution of compensation in their public services. In this sense, member 
countries will be invited to present their current work on issues such as: cutting pay, negotiation of salary 
levels, performance related pay (PRP), collective PRP, delegation of salary negotiation, individualisation 
of pay, among others. The aim of the session is to identify new practices on compensation currently being 
under discussion or implemented in member countries.     

Background Document: none 

Item 6.  Providing evidence: HRM indicators for Government at a Glance 2011. 

14. Providing data on key aspects of governance is a priority of the Public Governance Committee 
(PGC). The working party will review the data collected for the Government at a Glance 2011 publication. 
This activity supports the PGC to develop comparative information on key aspects of the public service, 
specifically by providing benchmarks based on evidence on different HRM areas. The discussion will be 
guided by the highlights provided the results of the 2010 survey on strategic HRM in central/federal 
governments and of the 2010 survey on compensation of government employees 

Background Documents: GOV/PGC/PEM(2010)7  

http://olisweb.oecd.org/vgn-ext-templating/views/DocList/genericDisplay.jsp?cote=GOV/PGC/PEM(2010)5&lang=2�
http://olisweb.oecd.org/vgn-ext-templating/views/DocList/genericDisplay.jsp?cote=GOV/PGC/ETH(2010)2/REV1&lang=2�
http://olisweb.oecd.org/vgn-ext-templating/views/DocList/genericDisplay.jsp?cote=GOV/PGC/PEM(2010)7&lang=2�
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Item 7. Conclusions of the OECD peer review of HRM in Mexico: The challenges of 
professionalising public servants in Mexico  

15.  At the request of the Mexican government, the OECD Secretariat is currently conducting a 
public administration review including a review of the HRM system at the federal level (central 
administration only). The main challenges facing Mexico in this field today are to reform the civil service 
beyond the legal changes that have taken place, and ingrain a culture of merit, performance and 
accountability.    

16. Peer reviewers will be invited to comment. 

17. Mexico will be invited to respond to the comments.  

Background Documents: GOV/PGC/PEM(2010)6  

http://olisweb.oecd.org/vgn-ext-templating/views/DocList/genericDisplay.jsp?cote=GOV/PGC/PEM(2010)6&lang=2�
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