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Agenda 
The OECD and the IOC, joined by Paris 2024, Milano-Cortina 2026 and LA 2028, are cooperating on a 
project on the effective delivery of infrastructure and associated services for Olympic Games. The 
combination of infrastructure and procurement, two complex and high-risk areas, exposes major sporting 
events to a range of threats to effective, transparent and accountable delivery. To support Organising 
Committees (OCOGs) in addressing these threats, the IOC and the OECD are developing actionable 
guidelines which would cover critical dimensions in the effective delivery of sports infrastructure and 
associated services.  
 
The webinars will bring together practitioners and other experts from the worlds of sport and public policy to 
discuss the draft findings from the IOC-OECD project. 
 
 

Tuesday 25th October (5pm – 7pm, CEST) 
A robust governance structure to deliver the Games while ensuring 

inclusiveness 
 

17:00-17:10 Welcoming remarks 

The remarks will open the conference and set the scene for the discussion during the day.  

 Ms. Pâquerette Girard Zappelli, Chief Ethics and Compliance Officer, IOC  

 Mr. Janos Bertok, Deputy Director, Public Governance Directorate, OECD 

17:10-18:00 Session 1: What governance for OCOGs? Ensuring an effective institutional set-up for 
coordination and delivery tasks  

OCOGs’ mandates cover communication, security, organisation of sports competition and the 
delivery of games infrastructure, as well as coordination with the IOC, National Olympic 
Committees (NOC) and Host City authorities. The nature of OCOGs, created to support the 
delivery of the Games and dismantled once the competition finishes, and the fact that they may 
not have direct responsibility for the delivery of infrastructure and associated services, creates a 
specific set of potential challenges. 

Depending on the context, OCOGs may have different governance structures and specific 
coordination roles. This session explores what elements should be considered when defining the 
set-up of an OCOG, and how to best address challenges arising from OCOGs as temporary 
organisations.  

Moderator:   

 Mr. Daniel Gerson, Public Management and Budgeting Division, Public Governance 
Directorate, OECD  
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Speakers: 

 Mr. Ibrahima Wade, General Coordinator, Dakar 2026 YOGOG 

 Dr. Juliano Denicol, Associate Professor, University College London  

 

18:00-19:00 Session 2: Inclusive Olympic Games? Stakeholder participation as a strategy for ensuring 
inclusivity and diversity  

Effective stakeholder engagement is essential for legitimacy, transparency, and the identification 
of needs that enhance the performance of infrastructure projects and the successful delivery of 
the Games. The multiplicity of stakeholders impacted by games infrastructure demands additional 
efforts to map and target interested parties.  

Challenges around diversity and inclusion, as well as the respect of human rights and responsible 
business practices represent not only a reputational risk for OCOGs but are also an ethical 
responsibility. This panel will discuss how OCOGs can address potentially competing demands 
by various sets of stakeholders, as well as how they can take practical steps to include the voices 
of stakeholders, including marginalised or disadvantaged groups.  

Moderator: 

 Mr. Alessandro Bellantoni, Open and Innovative Government Division, Public 
Governance Directorate, OECD 

Speakers: 

 Dr. Daniela Heerdt, Independent researcher on sport and human rights (working for 
Centre for Sport and Human Rights and Asser Institute) 

 Mr. Colin Hartley, Director, Events, European Championships Management SARL 

 Ms. Erin Bromaghim, Deputy Mayor of International Affairs, City of Los Angeles 

 
  

Register for the first webinar of Tuesday 25 October 
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Thursday 27 October (5pm – 7pm, CEST) 

Promoting sustainability and ensuring legacy through strategic 
programme management 

 

17:00-18:00 Session 3: Sustainability and legacy in the wake of the Olympic Agenda 2020–are OCOGs 
on track?    

Increasingly, the IOC, OCOGs and Host Cities have placed sustainability and the legacy of the 
Olympic Games at the centre of their design and preparation, as highlighted by the Olympic 
Agenda 2020. These commitments were carried forward in the Olympic Agenda 2020+5, which 
included recommendations to mainstream sustainability in all aspects of the Games and deliver 
lasting benefits to host communities. Large-scale facilities must be delivered over short periods 
of time and host very high numbers of guests, which can cause social, economic and 
environmental disruptions. OCOGs must balance their short-terms goals, maximising the impact 
and success of the Games, with the need to align with the long-terms goals of the community.  

This session explores how these challenges affect OCOGs, and the strategies which have been 
identified to better manage sustainability and ensure a positive legacy for the Games.  

Moderator:  

 Ms. Martha Bloom, Local Employment, Skills and Social Innovation Division, Centre for 
Entrepreneurship, SMEs, Regions and Cities, OECD  

 

Speakers:  

 Ms. Michelle Schwartz, Chief External Affairs Officer, LA28 

 Ms. Marie Barsacq, Executive Director Impact and Legacy, Paris 2024  

 Mr. Oluseyi Smith, Representative of IOC Athletes’ Commission in IPACS 
 Ms. Gloria Zavatta, Sustainability and Legacy Director, Milano-Cortina 2026 

 

18:00-18:50 Session 4: The New Delivery Model—new model, new challenges? Shaping programme 
management, procurement and delivery of the Olympic Games   

OCOGs play a diversity of roles in the procurement and delivery of infrastructure and associated 
services. Depending on the institutional arrangements, the infrastructure and services being 
procured, and the delivery model, the OCOG may be directly conducting procurements, while in 
other cases it may be setting specifications and standards and imposing procedures on other 
actors. In all cases, OCOGs are generally responsible for managing the full programme and 
ensuring coordinated delivery. 

Multiple aspects will be addressed by this session, notably: To what extent can OCOGs benefit 
from external expertise for high quality and cost-effective delivery of Games infrastructure and 
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associated services, including in the form of turnkey solutions? And how is coordination and 
consistency ensured, if multiple external actors are involved in the delivery?  

Moderator:  

 Mr. Paulo Magina, Infrastructure and Public Procurement Division, Public Governance 
Directorate, OECD  

Speakers:  

 Mr. Xavier Becker, Associate Director, Venues and Event Delivery, IOC 

 Ms. Georgina Grenon, Director of Environmental Excellence, Paris 2024 

 Mr. Hedley Ayres, Audit Manager, Infrastructure Group, UK National Audit Office 

18:50-19:00 Closing remarks  

The final session will summarise the main takeaways from the day and highlight major lessons 
learned as well as the way forward for the improved delivery of Games. 

 Mr. Giuseppe Deleonardis, Head of Compliance, Risk and Internal Controls, IOC  

 Mr. Edwin Lau, Head of Infrastructure and Public Procurement Division, Public 
Governance Directorate, OECD  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For more information, please contact govinfoipp@oecd.org 
 

Register for the second webinar of Thursday 27 October 


