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Overview

• Biodiversity as a public good

• What constitutes an effective IPES?

• Three case studies on international financing for 
biodiversity

• Key questions identified for further work



Biodiversity – a public good

• Biodiversity provides local, national and international 
public good services
– Local: habitat provision, nutrient recycling, erosion prevention

– National: watershed services

– International: genetic information, regulating climate

• Policies are needed to recognise and to capture the value 
of these services 
– Valuation of the benefits of ecosystems services & their reflection in 

policy or development decisions

– Proper pricing of resources and incentives (or disincentives) needed to 
support sustainable use

– Global public goods – additional financing is needed (beneficiaries 
broader than those who have to conserve biodiversity)  

– Biodiversity conservation needs to make sense locally



An effective IPES

• Generating improvement in biodiversity conservation 
and sustainable use relative to some plausible alternative 
or baseline over a long period of time

– IPES workable if performance relative to an established 
reference level can be assured. Baselines require agreement on 
indicators for biodiversity, and IPES are likely to require 
agreement at the international level. 

– Can use historical trends, or a combination of historical trends 
and future projections to establish BAU scenario

– Avoid perverse incentives



An effective IPES: key elements

• Additionality:
– Achieving gains/benefits above what would occur under the BAU 

(without IPES)

>> develop meaningful and transparent selection criteria can 

help investors move away from selecting sites on a ad hoc basis 
and make them more effective at achieving their environmental 
objectives

• Leakage: 
– The displacement of extractive or unsustainable activities to 

other undeveloped land areas

– especially important when considering habitats that produce 
timber and mineral commodities that are exchanged in 
international trade; less problematic if projects focus on globally 
unique ecosystems



An effective IPES: key elements

• Permanence: 

– Investors must be willing to finance long-term 
initiatives or commit sufficient funds upfront to 
establish endowments 

– Monitoring and enforcement is needed to ensure the 
terms of agreement have not been breached 

– Can have ex-post payments contingent on compliance



3 IPES case studies

• Bioprospecting
– The search among naturally occurring organisms for chemical 

compounds of industrial, agricultural or pharmaceutical value

– Limited incentives for participation by biotechnology companies

• Conservation Concessions
– National authorities or local resource users agree to protect 

natural ecosystems in exchange for a steady stream of structured 
compensation from conservationists or other investors

– Main challenge lies in improving their cost-effectiveness and 
raising sufficient revenues



3 IPES case studies

• Biodiversity offsets
– Similarities with tradable permits

• Tradable development rights in several US jurisdictions and 
similar initiatives in Brazil

• Business and Biodiversity Offsets Programme (BBOP)

– Need further work to clarify guidelines for cost-effectiveness and 
incentives for participation by most firms engaged in activities 
that damage biodiversity



Key questions for further work

• Many issues remain that existing and new IPES mechanisms will 
need to confront to become operational

– Who would participate as buyers and sellers in IPES markets?

– Against what baseline would improvements in biodiversity be 
measured, and how would these be established?

– What monitoring and enforcement mechanisms would be used 
to ensure that biodiversity conservation and sustainable use 
gains are real, measurable and long-term?

>> Not clear how feasible or desirable it is to develop uniform 
answers to these questions, given the different priorities of 
potential IPES investors and the diversity of ecological and 
socioeconomic circumstances in host regions that support valued 
biodiversity



Session 1: Questions for discussion

• What role is there for international 
payments/transfers/incentives for biodiversity 
conservation and sustainable use? 

• What types of ecosystem services might be 
transacted/paid for through these? 

– Those providing international public good benefits or also those 
providing national and local public good benefits? 

– Is it possible to clearly differentiate the spatial benefits of the 
different services or do these merge into one another? 


