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Background for the book 

• Moving REDD+ to the national level 

– Debate so far on mainly on global architecture  

– 40+ countries developing national REDD+ strategies (R-PPs etc.) 

– 100+ demonstration activities  

– What may REDD+ look like at the national & local levels? 

• REDD+: PES and PAM 

– The phased approach (Readiness, PAM, PES) 

– Preconditions for PES: 3Is (institutions, incentives, information) 

– Important lessons to be learned from past experiences 

• Options assessment 

– 3E+: Effectiveness, efficiency, equity, co-benefits 

– Options depend on context, e.g. stage in forest transition 

 

 



Moving REDD+ from global to  
national level 

• REDD+: what have we learned from the past? 

– Why did past policies fail? (forest only, smallholder 

focus, public spending) 

– What is genuinely new in REDD+? (value forests, 

performance based, amount of kr,€,$,£,...) 

• Reviewing the global vs. national debates 

– National debates reflect the international ones 

– Rhetoric of reflecting genuine motivation? 

• Major issues/challenges in national REDD+ 

– Sectoral coordination and high level commitment 

– Benefit sharing and participation 

– MRV systems 



Institutional structure: the “3 Is” 



An effective REDD+ strategy must be based on a realistic 

understanding of the drivers of forest carbon change.  



Two-track approach to REDD+ 

TRANSFORMATIONAL 

REFORMS 
SPECIFIC POLICIES 

Tenure reform 

Governance 

Decentralization 

PES 

Agricultural policies 

Woodfuel policies  

Land use restrictions  

Sustainable forest management 

 Simpler (technically and  

   politically) 

 

 REDD+ as catalyst of reforms 
 

 may or may not in itself lead to REDD+, 

but positive effects on equity and poverty 

reduction, which is necessary for the long-

term success of REDD+ efforts  

CBNRM 



Enabling REDD+ through broad policy 
reforms 

• Tenure and rights 

– Rights are critical 

• Tenure reform essential for long-term success of REDD+ (re 3Es) 

• Some ”no regret” REDD policies that should not be missed 

• carbon rights = precondition for subnational crediting (who to pay?) 

• Corruption 

– Puts a severe limit, in some cases very difficult to address 

(systemic institutional changes needed) 

– MRV of C & $ can reduce risk of corruption 

• Decentralization & Community-based forest mgt. 

– Enhancing 3E outcomes & legitimacy 

– Extensive research on success factors (Ostrom) 



Doing REDD+ by changing incentives, 
for example: 

• Payments for environmental services (PES) 

– Potentially an effective instrument, but many preconditions 

required: 
• Clear understanding whom to pay and for what 

• Clearly defined and secured tenure (property rights) 

• Institutions to monitor performance and channel payments  

• Agricultural policies 

– Prioritize agricultural assistance to high productivity non-

forested areas (and remove deforesting subsidies) 

– Make agricultural policies more place-based (spatially 

targeted) 

– Selective support for extensive agriculture 

(promote conservation agriculture) 

 



The dilemmas ahead 

• REDD+ must be new ... but build on what has gone 

before 

• REDD+ must be transformational .... in a world where 

change is incremental 

• REDD+ requires targeted interventions … and broad 

sectoral coordination 

• REDD+ need policies ... but the bias is toward projects 

• Promising REDD+ approaches .... but no silver bullets 

• REDD+ is urgent .... but cannot be rushed 

• We know a lot .... but need to be learning while doing 



Key messages 

• REDD+ is a unique opportunity: the money and political will is 

there, but past performance mixed 

• Performance-based mechanisms (PES-like) are key in REDD+, 

but strong preconditions  rely on some old approaches (e.g. 

protected areas) 

• Context matters – a two-track approach: 

– Deeper transformational reforms (e.g. governance), or accelerate some 

of those ongoing (e.g. land titling cadastre, decentralization) 

– Simpler reforms e.g. (agricultural subsidies, concessions, energy) 

• Learn from the past, but also while moving forward 
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