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Outline
Introduction 
– Short-term and long-term climate change 

impacts in Philippines.

Philippine’s National Adaptation Policy 
– High level and cross-sectoral coordination

Mainstreaming adaptation in development 
agenda, sector strategies and different levels 
of government
Concluding Remarks: Challenges and Gaps



The Philippines

Geographical 
circumstances

High exposure and 
sensitivity 



The Philippines

Highly prone to natural 
disasters - tropical cyclones, 
floods and rain-induced 
landslides (Climate –
related disasters)

Cost - P15 billion per year in terms of direct 
damages or more than 0.5% of the national GDP 
[World Bank/NDCC, 2004]
Indirect and secondary impacts 
– Substantial social and environmental impacts

5-Yr Average deaths and 
damages from tropical 
cyclones



The Philippines
Large number of smaller 
hazard events 
unaccounted for but 
have very large impacts 
at the household level, 
primarily for the poor 
Poverty and vulnerability  to 
disaster risks - including 
climate risks – have 
mutually reinforcing effects



The Philippines: Climate Change Impacts 
and Vulnerabilities

The more intense tropical cyclones and heavy 
rainfall episodes causing large economic costs 
and loss of lives are already signs of a 
changing climate
Adversely affect 
agriculture production 
Strains annual 
infrastructure budget
Affects public health; 
raises public health 
expenditures Effect of Typhoons on the 

Economy/Agriculture



Climate Change in the Philippines
Likely effects: 

Accelerated Sea level rise

Anomalies in (a) temperature, 

(b) rainfall and (c) tropical cyclone activities; 
more extreme events

Downstream impacts on other sectors: 
agriculture, forests, water resources, human 
health and coastal resources sectors.

Threat to the achievement of MDGs



Responses: Milestones - National Level 

Creation of the Inter-Agency Committee on 
Climate Change (IACCC) on May 8, 1991
– Composed of government agencies and NGO 

representatives 

– Chaired by the Secretary of the DENR, and co-
chaired by the Secretary of the DOST 

The Philippines submitted its Initial National 
Communication on Climate Change to the 
UNFCCC Secretariat on May 19, 2000



Milestones: National Level 

Creation and mobilization of the Presidential 
Task Force on Climate Change (20 Feb. 
2007)
– Mandate: “Act with resolve and urgency in

addressing the issue of climate change, mitigate 
its impact and adapt to its effects.”

– Chaired by te Secretary of Environment and 
Natural Resources 

– Membership: Government agencies, civil society 
and business 



Milestones: National Level

Reorganization of the Presidential Task Force 
on Climate Change on December 26, 2008

Chair – President

Members – Cabinet Department Secretaries

Secretariat – Presidential Adviser on CC



Reorganized Presidential Task Force on 
CC 

Task Forces on:

Solid Waste 
Management

Watershed Protection

Clean Water 
Conservation

Rainwater 
Conservation

Atmospheric Activities

Fossil Fuels

Information

Agriculture

Education

Foreign Affairs



Climate Policies
The National Government is expected to:

Provide the regulatory framework to guide 
the role of different stakeholders in the 
development and implementation of effective 
adaptation and mitigation strategies.  
To provide sound regulatory structures and 
policies that would attract investment on 
climate-friendly technologies
To come up with strategies to appropriately 
address issues particularly that of the 
vulnerable sectors.  



Mainstreaming CC in the Philippines

Fragmented efforts  at the national level, 
particularly in connecting with the local 
communities/governments

Major development plans and policies do not 
contain any reference to climate change 
adaptation. 

National priorities biased towards current pressing 
concerns  



Mainstreaming CC in the Philippines

However, there is a very strong commitment 
to address the impacts of  current climate-
related hazards 

This could form a viable entry point for 
mainstreaming climate change in the 
country.

Related laws and pending bills on CC
– Creation of a Climate Change Commission



Mainstreaming CC in the Philippines
Mostly projects and activities
Mostly externally funded
Climate Change-related Projects
– Climate Change Adaptation (WB/SCCF/GEF 

funded)
– MDGF Joint Programme Proposal: Strengthening 

the Philippines’ Institutional Capacity to Adapt to 
Climate Change (UNDP/Spain MDG 
Achievement Fund)

Largely sectoral; cross sectoral integration not 
yet widely practiced



Production Sector Climate Risk Analysis in 
the Philippines (WB/ProVention, 2007 to 2008)

A risk assessment for the 
agricultural sector, with 
primary focus on the rice 
sub-sector and the key 
productive regions.
A climate analysis to 
develop a set of seasonal 
indicators to monitor 
crop/rice production.



Climate Risk Analysis in the Production 
Sector of the Philippines

(WB/ProVention, 2007 to 2008)

An analysis of entry points for mainstreaming 
of risk in macroeconomic and budget 
planning.

An analysis of rural financial institutions and 
financial management of financial risk arising 
from weather calamities.



MDGF-1656: Strengthening the 
Philippines’ Institutional Capacity to 

Adapt to Climate Change

UNDP-Spanish Gov’t  support

Rationale: Climate change is threatening to 
hamper the Philippines’ attainment of the 
MDGs because of the country’s limited 
capacity to undertake climate risk based 
planning and project implementation. 



MDGF-1656: Strengthening the 
Philippines’ Institutional Capacity to 

Adapt to Climate Change

This Programme seeks to address this  by:

1.) Mainstreaming climate risk reduction into key 
national & local development planning & 
regulatory processes;

2.)Enhancing capacities of key national agencies, 43 
local governments, academe and communities to 
undertake climate resilient development and 

3.) Testing 6 integrated adaptation approaches with 
upscaling potential. 



Role of Local Government Units

Local Government Units (LGUs) are seen as 
having the best role in identifying and 
appropriately address climate change 
impacts at the local level.

Provinces which experience frequent and 
severe climate hazards are more likely to be 
aware and responsive to the need for climate 
change adaptation



Role of Local Government Units

Local government units at the provincial scale 
do have resources to commit to climate 
change adaptation

“Champions" from provincial government 
units such as Albay province could be key to 
country-wide mainstreaming of climate 
change adaptation.



"Albay in Action on Climate Change”
Disaster risk reduction into 
planning and budgeting to 
enforce “climate-proofing” of 
development
Provincial legislative board 
passed resolutions in support of 
the agenda on climate change 
adaptation
Various programs and projects 
involving stakeholders address 
climate change (ex. Education)

Albay 
Province



Challenges and Gaps

Dedicated institutional set-up, national 
level

Research and development on the scale of 
impacts, important in guiding local policy-
makers in coming up with targeted 
strategies for adaptation to climate change.
– Cross-sectoral integration



Challenges and Gaps
Development and implementation of the 
comprehensive roadmap to mainstream climate 
change  initiatives;

Upscaling successful pilot projects;

Capacity building of individuals and institutions, 
including budgeting and management

Monitoring and evaluation on the progress of 
adaptation 

Costing adaptation



Thank you for your attention !!

Rosa T. Perez, Ph.D.
Consultant
rtperez.ph@gmail.com
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