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Annex 1: Terms of Reference

104.A.1.e.115

Terms of Reference
Evaluation Study
Gender and Value Chain Development

Background

Development of value chains has become a key concept in international discussions on devel-
opment in particular in relation to globalization and its relationship to poverty reduction. To-
gether with the generally increased attention to private sector development the concept fea-
tures prominently in the follow up to the recommendations of the Africa Commission estab-
lished in 2007 by the previous Danish Prime Minister. At the same time, gender equality and
women’s empowerment also features high on the development policy agenda in Denmark. En-
suring that women and gender issues are taken into consideration in efforts to promote value
chain work is vital if development efforts are to benefit both women and men — and if the de-

velopment potential of both genders is to be realized.

Denmark has, together with Senegal, recently been appointed lead in the preparations for the
up-coming UN meeting in September 2010 on the Millennium Development Goals and will —
among other things — work to promote an increased consideration of private sector develop-

ment into the overall debate on the MDGs.

Knowledge among practitioners and policy makers on how to deal with value chain work and
gender issues is limited however and the Evaluation Department has therefore decided to
commission a study which aims at summarizing existing knowledge on gender and value chain
work. The overall purpose of the study is to examine which gender issues are important when
and where in value chains — based on evaluation findings, relevant studies and peer reviewed

research articles.



Focus will not only be on gender specific interventions, but will also include general work on
value chains that may have included gender aspects (mainstreaming) as well as private sector
development projects/programmes focusing on creating vertical linkages in the production

process.

A number of relevant evaluations already identified include:

- Independent Evaluation of the InFocus Programme on Boosting Employment through
Small Enterprise Development (SEED), (2003)

- Report on the ETI Impact Assessment: The ETT code of labour practice — Do workers
really benefit? (2006)

- From behind the Veil — Access to markets for homebound women embroiderers in
Pakistan, MEDA (July 2007)

- Promoting women’s entrepreneurship development based on good practice pro-
grammes: some experiences from the North to the South, SEED Working paper, No 9

- Effects of Management Training on Women Entrepreneurs in Viet Nam (2002)

- ILO Evaluation: Ensuring that working conditions in the textile and apparel sector in
Combodia comply with internationally-recognised core labour standards and the Cam-
bodian labour law project

- The role of certification and producer support in promoting gender equality in cocoa
production, Solidaridad and UTZ certified network in cooperation with Oxfam Novib,
(February 2009)

- Enhancing Women’s access to markets: An overview of Donor Programs and Best

Practices, USAID

Danida’s Evaluation Department has in recent years completed a number of evaluations which
may also be of relevance for the Evaluation Study. These include the following: Private Sector
Development Programme (2001/06); Mixed Credit Programme (2002/4); Business Sector
Support Programme (2002/6 ) Private & Business Sector Development Interventions, Meta-

Evaluation (2004/6) and Danish suppott to Financial Services in Tanzania (2009/4). In addi-



tion, two Evaluation Studies have been prepared: Public Private Partnership Programme

(2008/5) and ‘Synthesis of evaluations of microcredit’ (2009/4).

Furthermore, a number of research papers which explore the relationship between value
chains and gender might be useful, including:
- Gender, Flexibility and Global Value Chains, Stephanie Barrientos, IDS Bulletin Vol 32,
No 3, 2001
- Gender in Value Chains Emerging Lessons and Questions, A working paper, A. Laven
et al, AgriProFocus, March 2009
- Integrating Poverty, Gender and Environmental Concerns into Value Chain Analysis, A
Conceptual Framework and Lessons for Action Research, S. Bolwig et al, DIIS Work-
ing Paper no 2008/16

Objective

The main objective of the Evaluation Study is to:

e Flaborate a synthesis of the main findings and recommendations based on a selected
sample of evaluations, studies and research papers with focus on support to gender is-
sues in value chain development and also covering value chain and private sector inter-

ventions that were not focused on gender but that have implications for gender issues.

Outputs

The consultants will provide the following outputs:

e An inception report which will contain a proposed typology/ classification to be used in
the evaluation study, a long list of relevant evaluations, research papers and other stud-
ies; and a proposed sample to be covered by the evaluation study. The inception re-

port will also outline the basic elements of the methodological approach to be applied



in the assessment of the proposed sample. Based on comments received from EVAL a

revised version of the inception report will be prepared.

e The final report will be an Evaluation Study of not more than 40 pages (excluding ap-

pendixes). The Study will be prepared in the format used by the Evaluation Depart-
ment for Evaluation Studies. The final Evaluation Study will be published and made
available on the Internet by the Evaluation Department of Danida. Based on com-

ments from EVAL a revised version of the Final Report will be prepared.

Scope of work

The assignment, which will be based on a desk review and not comprise collection of
primary data, will at least include the following: Review existing typologies, classifica-
tions and concepts used in connection with support to gender and value chain work
and propose a typology/classification to be used in the Evaluation Study.

Identify relevant evaluations to be included in the long list. The identification will based
on i.a. DEREC, the websites of the various donors and NGOs and the Internet.

Identify relevant research projects, which have aimed at assessing the effects of donor
support to value chain development in developing countries. Main sources will be aca-
demic journals and the internet.

Identify other studies of relevance for the Evaluation Study.

Based on the long list of relevant evaluations, research papers and other studies de-
velop, based on explicit criteria, a proposed sample to be assessed in more detail in the
Evaluation Study.

Develop a proposed methodological approach to be used in the assessment of the sam-
ple of evaluations, research papers and studies.

Analyse the individual evaluations, research papers and other studies included in the
sample. The analyses should at least contain an assessment of the methodological

soundness and the main findings and conclusions.



e Prepare a synthesis of the assessed evaluations, research papers and other studies. The
synthesis could deal with various dimensions such as geographical location of the in-
tervention (for instance Africa/Asia), local context/institutional structure and capacity,

type of instrument, intervention modality etc.).

® If possible identify recommendations to policy makers and practitioners on design, im-
plementation and monitoring of up-coming work in the field of gender and value

chain.

Management, timing and reporting

The Evaluation Study will be managed by EVAL and the team of consultants will report to
EVAL. It will be considered to establish a Reference Group with officials from other depart-
ments of the Ministry of Foreign Affairs (in particular BFT and ERH) and selected resource

persons from outside the Ministry.

The elaboration of the Evaluation Study will take place between December 2009 and April

2010, with the following milestones:

December 2009:  Inception period

5" January 2010:  Submission of draft inception report

15 January 2010: Comments to inception report by EVAL

25" January 2010:  Revised inception report

15" March 2010:  Submission of draft Evaluation Study

25" March 2010: ~ Comments to draft Evaluation Study by EVAL
15™ April 2010: Submission of final Evaluation Study.

Danida’s Evaluation Department, 25 November 2009



Annex 2: Table of evaluations and assessments discussed in chapter 4

Table 4.1. Evaluations of gender outcomes of value chain interventions focused on compliance with sustainabil-

ity standards

Value chain, loca-
tion and interven-
tion

Intervention objective/evaluation objec-
tive and method

Upgrading strategies em-
ployed

Gender outcomes

Comments

4.1.1 Fairtrade certi-
fied banana and
coffee producers in
Peru, Costa Rica
and Ghana (Ruben
et al,, 2008)

No specific gender objective apart from the
Fairtrade requirement on participation in
producer organisations. The evaluation
includes effects on household decision mak-
ing and analyses a random sample of certi-
fied producers with control groups

Certification involves process
and product upgrading as well
as vertical coordination

The contribution of females to house-
hold income seems to decline, whereas
the role of the male household head in
key decision domains became rein-
forced. The authors suggest that the
dynamics within households engaged in
Fairtrade are more male dominated than
those within non-Fairtrade households.

The Fairtrade households in
the sample tend to be lo-
cated in poorer areas (where
women have less access to
resources and education and
have lower social status). In
addition, the differences
reported ate not statistically
significant.!

4.1.2. Fairtrade and
organic certified
cotton producers in
West Africa. (Bas-
sett, 2009)

No specific gender objective apart from the
Fairtrade requirement on participation in
producer organisations. The article investi-
gates Fairtrade programmes in Mali and
Burkina Faso. It includes a small section on
the perceptions of women. The method
employed is interviews but no details are
given about number, selection process or
intetview method or content.

Product and process upgrad-
ing, vertical cootrdination —
introduction of organic and
Fairtrade cotton cultivation
and marketing.

The author states that “Fairtrade cotton
can increase women’s incomes and
autonomy and promote greater gender
equity”. This is mainly due to the fact
that fairtrade cooperatives are perceived
to be more transparent and democratic
than non-fairtrade and hence women
experience less discrimination.

However, the evidence cited
seems to also show the op-
posite. Namely, that men are
attracted by the greater re-
turns of the Fairtrade or
organic crop and may use
their wives’ names to apply
for certification. The limited
access to land also limits
women’s participation.

4.1.3. Fairtrade and
organic certified
coffee producers in
Guatemala and
Mexico (Lyon et al.,
2009)

No specific gender objective apart from the
Fairtrade requirement on participation in
producer organisations. The research re-
ported makes use of ethnographic, archival,
and survey data. This study assesses the
relation between Fairtrade-organic market
participation and gender equity.

Organic and fairtrade certifica-
tion. Access to new value
chain strands. Product, proc-
ess upgrading and strength-
ened producer organisations

First, organizational norms required by
FLO encourage women to participate in
village and regional organizations. Sec-
ond, legal requirements of organic certi-
fication lead to increased registration of
land to women. Third, increased fair-
trade—organic prices and required pay-
ment procedures ensure women’s access
to significantly higher coffee income.

As noted by the authors,
Some impacts are largely
unintended — e.g. organic
procedural forms. They also
note, requirements that work
to women’s benefit may also
create barriers to participa-
tion, excluding women with
high family labour obliga-
tions or without sufficient

1'This criticism is noted in Coles and Mitchell 2009.




formal education.

4.1.4. Organic certi-
fied pineapple and
coffee producers in
Uganda (Bolwig and
Odeke, 2007)

There ate no specific gender objectives in
organic standards. The paper examines the
effects on household food security of certi-
fied organic export production through a
gendered analysis. It also discusses how
organic conversion affects men and women
differently in respect of changes in the costs
and benefits of farming.

A total of 172 organic and 159 conventional
farmers were interviewed in a formal
household survey and nine focus group
interviews were conducted with the organic
farmers, separately for men and women.

Organic production was in
both cases organised on a
contract farming-type basis
and both schemes have been
supported by EPOPA (funded
by SIDA). In the form of
training, establishment of the
internal control system, finan-
cial support to third party
organic certification, and mar-
keting.

Organic conversion has significantly
increased women’s labour effort in cof-
fee production. The effect on male
labour has been weaker.

According to the authors, it is very likely
that women’s increased effort in coffee
farming has occurred at the expense of
their own income generating activities.
Hence, while men have enjoyed an in-
crease in the income they control (from
coffee), women appear to have experi-
enced the opposite.

4.1.5. Organic certi-
fied smallholder
farming of coffee,
banana, cacao, vege-
tables, sugar cane
and honey located
in Argentina,

Costa Rica, the
Dominican Repu-
blic, El Salvador,
Guatemala and
Mexico. IFAD,
2003)

There ate no specific gender objectives in
organic standatrds. The thematic evaluation
looks amongst other things on the impact
on women. The study analyzed seven cases
of smallholder organic farming including
document review and 238 interviews how-
ever selection criteria for informants is not

described.

Three of the cases consisted
of farmer organizations work-
ing with IFAD project.

The first two or three years after farm-
ers start to produce organically — are the
most difficult period for women farm-
ers. This is because women farmers
more often have little family labour
available and therefore find it more
difficult to cover the extra labour de-
mands brought on by the need to carry
out soil conservation measures (while
paying for certification costs without yet
being able to obtain certification). On
the other hand, the study also finds that
organic production has increased the
hiring of labour during harvests, be-
cause, in most cases, the yields have
been higher. Because the highest de-
mand for women’s labour for crops like
coffee, cacao and vegetables is during
the harvest, the authors conclude that
women wage workers have benefited
the most from organic production.

4.1.6. Tea and cof-
fee smallholder
certification to
UTZ, Rainforest
Alliance and fair-
trade in Uganda,
Kenya and Ethiopia
(Riisgaard et al.,

No specific gender objective apart from the
Fairtrade requirement on participation in
producer organisations.

The study compared the perceived impacts
of cettification to Fairtrade, UTZ Certified
and Rainforest Alliance standards, in rela-
tion to several areas one of which where

The study covered six differ-
ent schemes (cooperatives and
contract farming schemes)
which had received different
kinds of external support
amongst others from SIDA.
Assistance included training,
establishment of internal con-

The results show positive impacts for
women across all three standards al-
though with differences as to what had
improved. The Fairtrade certified case
studies show improved female represen-
tation and participation in farmer or-
ganisations. One of the UTZ case stud-
ies also showed improvements in this




2009)

gender relations. The main research method
was qualitative, based on semi-structured
gender segregated focus group discussions
with scheme participants which were se-

trol systems, financial support
to third party organic certifica-
tion and marketing.

lected in cooperation with the schemes
(thus non-randomly)

area. The other UTZ case study, while
less positive in this respect, reported
impacts from training on empower-
ment. Finally the Rainforest Alliance
certified group attributed improvements
for women to increased interaction
between female farmers.

Table 4.2 Evaluations of gender outcomes of generic value chain interventions

Value chain, loca-
tion and interven-
tion

Intervention objective/evaluation
objective and method

Upgrading strategies employed

Gender outcomes

Comments

4.2.1. Upgrading of
the fisheries sector
in Vietnam (Asian
Development Bank,
2001)

The project is targeted at both men
and women but included some specific
provisions to promote women’s par-
ticipation. The evaluation is external
and use qualitative and participatory
methods.

The project includes upgrading of 10
fishing ports; the establishment of
environmental monitoring units and
provision of loans to selected private
sector borrowers to establish ice plants
and cold storage facilities at the ports.

Some improvement in working
conditions at the port was noticed.
Modetnization however is likely to
reduce labour demand and remove
the small economic niches in fish
marketing and processing currently
occupied by poor women. Fur-
thermore women were unable to
offer collateral for the loans of-
fered.

Because the project design
did not accurately capture
women's roles in the fisheries
sector and as a result not only
fails to impact positively on
women but also has negative
impacts

4.2.2. Pro-poor
aquaculture produc-
tion in Bangladesh
(Danida, 2009)

The intervention is aimed at both men
and women but has specific targets for
female participation and empower-
ment. The evaluation measure partici-
pants women’s roles and decision-
making, mobility and credit control
compared with control groups. The
evaluation looks at two similar inter-
ventions which nevertheless are im-
plemented 10 years apart in different
localities, one aiming at individuals, the
other aimed at households.

The interventions supported pro-poor
involvement in aquaculture production
and included; group formation among
pond operators; development of inte-
grated sustainable aquaculture prac-
tices and production (training, techni-
cal advice, and awareness raising);
establishment of credit delivery ser-
vices; support to service providers
(fish seed traders, harvesters, and net
makers).

Have led to increased intra-HH
interaction and mobility among
those women who participated in
the interventions compated to the
group of non-participating women.

The selection of female ex-
tension trainers appears to
have been important. Impacts
were due mostly to increases
in consciousness and self-
confidence and practical
changes from participation
not due to the actual applica-
tion of technical training, as
despite equal participation
levels as beneficiaries, restric-
tive gender roles prevented
most of the women from
using their training.

4.2.3. Pigs, pond
aquaculture, and tile-
making

The project focuses on both men and
women but specifically mentions par-
ticipation of women. The evaluation of

The project is
strengthening all elements, except
retail sales, of the produc-

All elements of the respective value
chains appear to have benefited.
The evaluation team obsetrve a

The evaluation team finds
that the fact that women are
less mobile and more disad-




value chains in
Cambodia

(Miller and Amato,
2007)

gendered impact of the interventions is
part of a more general impact analysis.

tion/marketing chain for pigs, pond
aquaculture, and tile-making in four
provinces.

gender reverse bias, with woman-
run businesses disproportionately
benefiting:

“Project records indicate that some
24% of interest group participants
are women. We believe this greatly
understates their proportion as
beneficiaries. Because they are less
able to travel to meetings and more
likely to communicate among them-
selves, they derive benefit dispro-
portionate to their recorded partici-
pation numbers. Moreover, intet-
views with women project partici-
pants suggest that, because they
were starting from a relatively more
disadvantaged position with regard
to business knowledge and skills,
project facilitated TA (technical
assistance) was all the more valu-
able.”

vantaged means that they
benefit more from the same
training as compared with
men!

4.2.4. Upgrading the
coffee and domestic
animals sector in
Nicaragua. “Apoyo
de Asdi al Desarro-
llo de la agricultura
en Nicaragua” (Fa-
jardo, et al., 2005)

The project focuses on both women
and men within the coffee and domes-
tic animals sector in Nicaragua.

The ‘Economia de patio’ program com-
ponent is the only one specifically
targeted at women and its objective is
to increase gender equity and women’s
access to resources by introducing
vegetable growing both for commercial
and household use.

The evaluation measure general im-
pacts including gender impacts. The
method employed consisted of a work-
shop, group interviews, field visits and
use of questionnaires. There are no
details about selection process or
numbers of interviewees.

In both coffee and livestock farming
the upgrading strategies have been the
following:

- support to organizational processes
such as strengthening cooperatives
-Supportt to the process and transfor-
mation of production in order to add
- Support to the producers to intro-
duce products in the national and
international markets (market access in
the case of coffee by establishing con-
tracts with foreign buyers).

- Product diversification to other
products in order to reduce depend-
ency on coffee and livestock (the
‘Economia de patio’ component).

In general, coffee producers have
increased their productivity and
quality. Gender is not mentioned in
relation to these impacts.

In the ‘Economia de Patio’ compo-
nent women have developed new
abilities in the management of land,
have incorporated new products in
their diet as well as generated addi-
tional incomes by selling vegetables.

In general, the component of
Economia de patio has had very
positive results in increasing
gender equity and improving
the access of women to new
resources. However, the pro-
gram has also increased
women’s workday.

Women where not included
in training on product up-
grading. The reason for this
according to the evaluation is
not justified by the project.

4.2.5. Farm Forestry
in Pakistan (funded
by SDC) (Stuart and
Rahat, 2008). The

Country evaluation of gender main-
streaming in 6 projects one of which
use a value chain approach: Farm For-
estry Support Project. The evaluation

Product and process upgrading, crea-
tion of horizontal and vertical linkages

The farm forestry project was
found to have successfully reached
out to women, and made a signifi-
cant contribution to their socio-

The success of the farm
forestry project in relation to
gender outcomes was due to
the design of new gender
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evaluation is sup-
ported by an earlier
external review of
the Farm Forestry
Support Project
(Veer, et al., 2004).

is based on interviews and visits but
the method is not described in detail.

economic development.

specific strategies as a result
of an external midway evalua-
tion.

4.2.6. Export an-
thurium flower pro-
duction in Sti Lanka
-an

ILO funded project
(Barlow, 2009)

The project does not focus specifically
on women but 70% of participant
entrepreneurs are women.

The ILO Enter-growth programmes
(of which this project is part) in general
supports approaches that are likely to
benefit women and address gender
imbalances.

The external research reported evalu-
ates the ongoing intervention. Gender
impacts is a minor part but mentioned
in relation to ‘intangible poverty indi-
cators’. The research is based on inter-
views including with non participant
growers.

The intervention consisted of three
parts: a) an analysis of opportunities
and weaknesses in the local economy,
and b) an analysis of the market re-
quirements in the global value chain,
and c) the follow-up activities to im-
plement the proposals generated by
the value chain development exercise.
These interventions were focused on
three main functions within the value
chain; Marketing and Distribution,
Production and Sourcing

Initial impacts experienced by more
than 50% of interviewees included

improved market linkages, im-

proved skills, product quality and

prices. No gender specific impacts
recorded so far but the study finds
‘potential’” for improvement in the

field of ‘women empowerment’

(decision making power and com-

munity participation).

Tt is concluded that this po-
tential is mainly related to
‘having’ an anthutium busi-
ness and being a member of a
business association, not by
the changes that have cur-
rently taken place in the busi-
ness as a result of the project
‘interventions’. This means
that the vatious planned fu-
ture interventions to increase
the number of growers may
especially empower potential
future (female) growers.

The value chain analysis and
the resulting interventions do
not mention or address gen-
der specific constraints. The
evaluation only relates to
gender as part of what is
named ‘intangible poverty
indicators’

Table 4.3 Evaluations of gender outcomes of value chain interventions that target only women

Value chain, lo-
cation and inter-

Intetvention objective/evaluation
objective and method

Upgrading strategies em-
ployed

Gender outcomes

Comments
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vention

4.3.1. Handicraft
production in Paki-
stan (funded by
SDC) (Stuart and
Rahat, 2008).

Country evaluation of gender mainstream-
ing in 6 projects one of which use a value
chain approach: Karakorum Handicrafts
Development Programme. The evaluation
is based on interviews and visits but the
method is not described in detail.

Product and process upgrading,
creation of value chains, coordina-
tion, creating linkages.

The evaluation found that the
handicraft project had changed
women’s and men’s conscious-
ness about possible roles and
increased women’s access to,
and control over, resources.

4.3.2. Women em-
broiders in Pakistan
(USAID, 2007)

The intervention focus entirely on women.
The impact analysis is internal and details
quantitative and qualitative impacts includ-
ing changes in gender roles and decision
making. The methodology used is not ex-
plained.

The program is developing a net-
work of women intermediaries
that link isolated women embroid-
erers to local value chains and
provide an embedded package of
services that help them meet the
demand from contemporary local
markets. The program also links
the intermediaries to design set-
vices and to urban garment mak-
ers

Incomes had more than tripled
on average. Women reported
increased contributions to
household decision making,
increased self confidence and
increased mobility. Changes in
women’s roles in society were
noted due to training of women
intermediaries

The assessment does not provide
information on methodology
employed nor on whether the
changes in the roles and functions
petformed by women (both in
the households and in the value
chain) had caused any negative
effects. The assessment only
notes that in general, men seemed
supportive of women’s accom-
plishments.

4.3.3. Community —
managed maize pro-
curement in India
(Subrahmanyam et
al., 2006)

The maize component target women spe-
cifically and is part of a larger government
programme covering many products (the
Andhra Pradesh Rural

Poverty Reduction Project). The study
evaluates general impacts of the first year of
the maize component based on survey
material and focus groups. The findings of
relevance to this report stems mainly from
the 6 focus group discussions and a struc-
tured questionnaire administered to the
Village Procurement Committees.

Localizing the value chain, bring-
ing the market to the village level,
and providing a “one-stop shop”;
Creating an institutional mecha-
nism for aggregation. Increasing
transparency in transactions;

The study found that the inter-
vention had increased the par-
ticipation, leadership, and tech-
nical skills of women. Through
the groups, women were taking
on duties in the value chain that
were previously in the men’s
domain e.g. negotiating with
traders. The procurement cen-
tres also benefit the village as a
whole and thus, participating
women have garnered support
from village elders and leaders.

The study does not mention
whether the new role of women
has caused any problems. It does
not state who participated in the
focus groups but seems informa-
tion about experiences is only
obtained at the level of the Vil-
lage Procurement Committee.

4.3.4. Organizing
Afghan Women to
Generate Income
from Poultry -
USAID/FAO. (Fat-
tori, n.d.)

The project which is aimed at women only,
was assessed after 2 years of project imple-
mentation (it was a 3 year project). The
method employed for the assessment is not
discussed in detail but includes both quanti-
tative and qualitative results including a
survey of 534 village women. The evalua-
tion does not discuss gender equality im-
pacts but only measure success in terms of
knowledge, production and capabilities and
market access obtained.

Product and process upgrading.
Horizontal (district Poultry Pro-
ducer Groups) and vertical link-
ages (provincial centre which of-
fers input supplies and marketing)

21,364 women trained in poul-
try husbandry techniques, and
organized into a network that
links poultry producers to urban
markets. Increased income and
improved food quality.
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4.3.5. Vegetable and
Fish production in
Bangladesh (Naved,
2000)

Techniques used for data collection in-
cluded key informant interviews, focus
group discussion, case studies, trend analy-
ses, impact flow, observation,

historical profile, social maps, resource
maps, Venn diagrams, and mobility maps.
The study investigates whether income has
been increased from implementation of
new technology, and if so, who controls the
additional income. Furthermore, the study
compates outcomes between individual and
group approaches

The study compares the intra-
household impact of the imple-
mentation of modern agricultural
technology across three different
programmes one of which is the
DANIDA funded MAEP project
(see 2.4.). The interventions evalu-
ated did not all employ a value
chain approach (the evaluation
looks only at the project compo-
nents which are related to imple-
mentation of new technologies),
but it is nevertheless relevant to
mention here.

Using a trend analysis Naved
argues that horizontal coordina-
tion has led to negotiations
being held at a higher level than
the household where women
are backed by an organisation
and men do not have direct
access to the income. The suc-
cess of the fish-farming initia-
tive was determined by women’s
ability to retain control of the
pond leases, fish-farming and
income due to the group struc-
ture.

4.3.6 Women Entre-
preneurship Devel-
opment

in the Food Process-
ing Sector in Tanza-
nia (UNIDO, 1999)

Project is targeted at women only. The
External midway evaluation evaluates
whether the project is meeting its objectives
and planned outputs. The method em-
ployed is interviews with trainers and par-
ticipants. The women interviewed were
selected by the project team. Number and
method is unknown.

New methodologies, tools and
techniques have been introduced
in solar drying of dried fruits,
vegetables and spices and the
production of essential oils. Mar-
keting has been introduced into
the training

New technologies have been
introduced. Women entrepre-
neurs have been trained and
70% have succeeded in starting
their own business. These
women however tended to be
middle class not grass-root as
intended. An association
formed to provide bulk pur-
chasing and marketing was not
yet deemed sustainable

Neither project nor evaluation
seems to think of gender specific
problems and solutions

4.3.7 Small tea
grower project in
India — Traidcraft
(Johnson, 2009)

The purpose of the project was to 'to em-
power small tea growers and tea workers to
realise fairer terms of trade in the tea indus-
try'. The Project did not directly address the
issue of gender equality but the external
evaluation does include gender equity ef-
fects.

Process upgrading, strengthening
of horizontal linkages

According to the evaluation, an
important issue that affects
patticipation of women in the
tea growing societies is the ab-
sence of land documents in
their names. As a result of this
condition, women have not
been able to obtain membership
or assume leadership roles in
producer organisations. There
are few exceptions to this;
noteworthy is the case of the
women's groups in Idukki in
Kerala facilitated by the project.

27 out of 32 members of the
Society had land rights in their
own names and hence could
obtain registration with the Tea
Board. It took tremendous efforts
from the part of two women
from the village, to organise all
the women and form the society.
With very few women owning
land, they had to gather members
spread over a large area, bye-
passing village boundaries.
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Table 4.4. Evaluations of gender mainstreaming in value chain interventions

Intervention

Intervention objective/evaluation
objective and method

Upgrading strategies em-
ployed

Outcomes

Comments

4.4.1. Assessment
of the Greater
Access to Trade
Expansion
(GATE) Project,
(Lieberson and
Rapic, 2009)

The objective of the intervention was
to successfully integrate gender in the
USAID missions Economic Growth
programming,.

The evaluation looks at how the
GATE approach has been dissemi-
nated amongst 7 USAID country
missions. The method used entails
document reviews, interviews and
visits to three missions.

GATE provided training and
technical assistance to USAID
Missions to identify gender-
based constraints in trade
activities. GATE developed
value chain analyses of gen-
der-differentiated trade oppot-
tunities and assisted with new
approaches and interventions
to remove gender-based im-
pediments.

GATE was deemed successful in 4 out
of 7 countries.

1) USAID staff responds when sen-
ior management makes it clear that
an issue is important and manage-
ment intends to monitor perform-
ance.

2) The GATE approach of address-
ing gender through the more all-
encompassing pro-poor approach
holds greater appeal to trade
economists.

4.4.2. SNV Nepal
country pro-
gramme evaluation
(Thorntom et al.,
2007)

Part of the external evaluation of the
SNV Nepal country programme looks
at gender equality mainstreaming in
relation to the ‘markets for the poot’
(MAP) programme particularly the
cardamom component. The evalua-
tion is based mainly on documents
and a few visits and interviews

Introduction of ne technol-
ogy, improved product quality,
improved market linkages

Gender equality in MAP was found to
be addressed more at the level of bene-
ficiary group than within the structures
of the organisations. The evaluation
recommends that partners are influ-
enced to make gender equity considera-
tions mandatory and to develop gen-
dered budgets. Thus even though at-
tempts to address gender equality were
visible serious gaps were identified and a
need to enhance the gender capacity of
project personnel and partners.

At the general level of SNV Nepal, it
was found that even though SNV
has made an explicit commitment to
ensure programme and policies are
engendered,

translation of gender in practice
areas was found to depend on the
level of comprehension and skills in
responsible staff. Overall expertise
was found to be limited to the dedi-
cated gender and social inclusion
advisers. Skill and understanding
amongst other staff was found to be
somewhat limited and the social
inclusion and gender expertise was
not drawn on effectively.
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Annex 3: List of organisations

Organization

Wortk in relation to
value chains and
gender

Contacts (a non-
exhaustive list of person-
nel working with gender
and or value chain issues)

Sectors and Geographical
focus of the gender work’

Type of documents provided

Non-governmental Institutions (NGOs)

Traidcraft

Support approaches to
trade that promote a fair
inclusion of poor people
in developing countries.
They have a fair trade
trading company.

Contact with Geoffrey Bockett,
International Director
geoffb@traidcraft.co.uk

Alex Gonzales

http:/ /www.traidcraft.co.uk/

Sectors: Special focus on tea, cotton
and crafts.

Countries: India and others.

Evaluations

See for instance: Johnson, T. (2009),
Sustainable Livelihood for Indian
Small Tea Growers and workers,

External Final Evaluation, Traidcraft

Exchange.
Oxfam (Novib Several Oxfam organiza- Contact with Thies Reemer from Sectors: Coffee, tea, cocoa, shrimps Background Literature
and GB) tions like Oxfam GB and | Novib. and palm oil. Evaluations
Novib employ a value Contacted Inez Smith Experiences and lessons learned
chain approach in their http:/ /www.oxfamnovib.nl Countries: Kenya, India, Tropical
trade related projects http:/ /www.oxfam.org.uk/ Africa, Papua New Guinea, Ivory See for instance: Wach, H. (2009)
coast, Ghana and Bangladesh. Gender issues in small-scale pro-
duction in value chain work of
Oxfam Novib - A survey related to
the commodities coffee, tea, cocoa,
shrimps and palm oil, Oxfam Novib,
Netherlands
ODI The International Eco- Contact with Jonathan Mitchell Sector: Agriculture, fisheries, tour- Background Literature

nomic Development
group of ODI employs a
value chain approach in
some of the programmes
they fund e.g. the COPLA
programme in Latin
America and the action
research projects on natu-
ral resource based value
chains in Africa and Asia.

http:/ /www.odi.otg.uk

ism, incense sticks.

Countries: Nicaragua, Guatemala,
Tanzania, Vietnam, Mali, Philippines,
India, Nepal, Senegal.

Value Chain Manuals
Experiences and Lessons learned

See for instance: Coles, C. and J.
Mitchell, (2009) Gender and agricul-
tural value chains — a review of
current knowledge and practice
and their policy implications. ODI
Paper for UN FAO SOFA 2010,
ODI, UK

2The sectors and geographical focus listed here is not exhaustive but based on a long list of relevant evaluations and related project material. The long list was
used to identify the short list of material analysed in this report and can be obtained by contacting the authors.

15




SNV SNV programmes within | Checked all SNV evaluations. Sectors: Agriculture (vegetable, ap- Background literature
inclusive business, agticul- | Marlene Roefs ples, oil), agriculture, forestry and Value Chain Manuals
ture, forestry and tourism | mroefs@snvworld.org tourism Experiences and Lessons learned
all employ an explicit Also had contact with their gender
value chain approach consultant Margriet Poel, Countries: cross-countty. See for instance: SNV (2009), SNV
www.snvworld.org Nepal’s Participation in Agri-Pro
Focus trajectory on gender in
value chains, Agriprofocus, Unpub-
lished
Women Working | Works with an interna- http:/ /www.women-ww.otg/ Sectors: clothing and horticulture Experiences and Lessons learned
Worldwide tional network of women
workers focusing on sup- Countries: Cross-country. See for instance: Mather, C. (2004),
porting the rights of Garment Industry Supply Chains:
women working in inter- A Resource for Worker Education
national production and Solidarity, Women Working
chains. Worldwide. Manchester?.
ICCO In several projects under Angelica Sender Angel- Sectors: cocoa, Allan Balckia tree, Background literature

their Fair Economic De-
velopment programme
they employ a value chain
approach for example in
the projects related to
providing producers with
access to the international
markets for tropical fruits,
forest products and cot-
ton.

ica.Senders@ICCOenKerkinActie.
nl

Andre Vording An-
dre.Vording@iccoenkerkinactie.nl

coffee, palm oil, milk, tomatoes, cu-
cumbers, cashew, Sesame.

Countries: Ghana, Cote Ivory, Tan-
zania, Peru, Honduras, India, Tajiki-
stan, Nicaragua, Ethiopia.

Experiences and Lessons learned

See for instance Solidaridad and UTZ
(2009), Cocoa and gender in Cote
d’Ivoire, for the gender in value
chains working group of AgriPro-
Focus, Background case study for
Laven, A., A. van Eerdewijk, A.
Senders, C. van Wees and R. Snelder,
(2009) Gender in Value Chains
emerging lessons and questions, Agri-
ProFocus working paper, ICCO.

Agri-pro focus Members of the Agri-
ProFocus learning forum
on gender includes ICCO,
Oxfam Novib, HIVOS,
SNV, Cordaid, KIT, Soli-
daridad, CIDIN, Wagen-
ingen International, and
Agtiterra. The overarching
goal for the forum is de-

fined as: Having value chains

Angelica Sender Angel-
ica.Senders@ICCOenKerkinActie.
nl

Roel Snelder / coordinator of the
gender network. rsnelder@agti-
profocus.nl

Sectors: Coffee, vegetables, cocoa,
AllanBlackia trees.

Counttries: Peru, Guatemala, Colom-
bia, Bolivia, Nicaragua, Republica
Dominicana and Mexico, Uganda,
Ethiopia, Ghana, Cote Ivory, Tanza-
nia.

Value chain manuals
Experiences and Lessons learned

See for instance: Solidaridad and UTZ
(2009), Cocoa and gender in Cote
d’Ivoire, for the gender in value
chains working group of AgriPro-
Focus, Background case study for
Laven, A., A. van Eerdewijk, A.
Senders, C. van Wees and R. Snelder,

3 This text belonged to the "long list’.
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work _for women!

(2009) Gender in Value Chains
emerging lessons and questions, Agri-
ProFocus working paper, ICCO.

International Po-

CIP, located in Peru, has

André Devaux

Sectors : Potato

Value Chain Manuals

tato Center (CIP) | been conducting research | Leader Papa Andina Initiative
on how to better integrate | ADEVAUX@CGIAR.ORG Countries :Andean countties. See for instance : Bernet, T., G.
the poor in the potato Thiele and T. Zscocke, (2006), Par-
chain. They are also ana- ticipatory Market Chain Approach
lyzing gender in the con- (PMCA): User guide, International
text of the potato value Potato Center (CIP): Papa Andina,
chain in the Andes. Lima.

Centro CAITE has carried out Contact with the value chain and Sectot: cocoa and coffee Value Chain Manuals

Agronomico many projects and re- evaluation departments.

Tropical de In-
vestigacion y En-
sefianza

(CATIE)

search on value chain
commodities in Latin
America such as cocoa
and coffee. Furthermore,
CATIE has recently pub-
lished a gender and value
chain toolbox in coopera-
tion with RUTA and
GTZ.

Thelma Gaitan, value chain spe-
cialist,
tgaitan@catie.ac.ct

Country: cross-country

See for instance: RUTA, CATIE and
GTZ (2009), Cadenas de Valor con
Enfoque de Género (Spanish). CA-
TIE, GTZ y RUTA..

(Royal Tropic
Institute)
KIT

KIT has researched and
conducted many projects
on value chains, govern-
ance processes and on
identifying more inclusive
upgrading strategies for
smallholders. Among its
recent activities, KIT has
promoted the integration
of gender in value chains
analysis and training.

Contact with the development
department.

Anna Laven, KIT Development
Policy and Practice, a.laven@kit.nl
Hugo Verkuijl, Senior consultant
H.Verkuijl@kit.nl

Sectors: cocoa, agriculture and vege-
tables.

Countries: West Africa, Ethiopia.

Value chain Manuals

See for instance: KIT, Faida MaL.i and
IIRR and L. Peppelenbos (ed.) (2000),
Chain Empowerment: Supporting
African Farmers to Develop Mar-
kets, Royal Tropical Institute, Am-
sterdam; Faida Market Link, Arusha;
and International Institute of Rural
Reconstruction, Nairobi.

Markets for the
Poor M4P

Located in Vietnam, Mak-
ing Markets Work Better
for the Poor (M4P) is an
approach that aims to
accelerate pro-poor
growth by making markets
function better and with
greater fairness for the

Buddhika Samarasinghe, Project
coordinator

bud-
dhika.samarasinghe@markets4poo
r.org

Sector: cross-sector

Country: cross-country

Value chain Manuals

See for instance: Van den Berg, M.,
M. Boomsma, 1. Cucco, L. Cuna, N.
Janssen, P. Moustier, L. Porta, T.
Purcell, D. Smith and S. Van Wijk,
(2004) Making Value Chains Work
Better for the Poor. A Toolbook for
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http://www.catie.ac.cr/
http://www.catie.ac.cr/
http://www.catie.ac.cr/
http://www.catie.ac.cr/
http://www.catie.ac.cr/

poor men and women that
participate in them. M4P
focuses on changing the
structure and characteris-
tics of markets to increase
participation by the poor
on terms that are of bene-
fit to them.

Practitioners of Value Chain Analysis.
Making Markets work better for the
poor, M4P, Hanoi:Vietnam

Multilateral Donots

UNIDO UNIDOQO's Industrial Pol- Manuela Boesenhofer Sector: leather, clothing, food proc- Evaluations
icy & Private Sector De- All evaluations by their evaluation | essing. Experiences and Lessons learned
velopment Branch works | unit have been checked.
amongst others to pro- Country: Uganda, Tanzania, Viet- See for instance: Temsch R. and M.
mote business partner- nam. Marchich (2002), UNIDO Pro-
ships and women Entre- grammes Funded by Austria to
preneurship Strengthen the Leather Sector in
Uganda. Joint In-Depth Evalua-
tion Mission, UNIDO, Uganda.
UNIFEM UNIFEM works to im- Contacted with Caroline Hore- Sectors: cassava and handicrafts. Value Chain Manuals
plement Results-Based kens, Cross-Regional Programme Experiences and Lessons learned
Initiatives (RBIs) to ad- Ana- Countries: Liberia, Cambodia and
vance and measure the lyst caroline.horekens@unifem.org | Laos. See for instance: UNIFEM (2009),
impacts of women’s eco- http:/ /www.unifem.otg UNIFEM Results-Based Initia-
nomic empowerment tives — Women’s Economic Em-
strengthening women’s powerment Works. We Can Prove
entrepreneurship and ac- It, UNIFEM, New York, US.
cess to markets. Currently
there are RBIs in six coun-
tries. Evaluations are
scheduled to be ready by
the end of 2010
World Bank The World bank has re- Eija Pehu (Agriculture and Rural Sectors: Agriculture. Background literature
cently published a guide Development Department) Value chain manuals

on Gender in Agriculture
where a value chain ap-
proach has been included.
The WB is currently carry-
ing on evaluations on
strengthening value chain
participation of women
and women producer as-

epehu@wotldbank.org

John Mackedon, Consultant, Agti-
culture and World Development
(ARD)

Gender in Development
(GENRD)

Countries: cross-countty.

Experiences and Lessons learned

See for instance: Wotld Bank, FAO,
and IFAD (2009) Gender in agricul-
ture sourcebook, The Wotld Bank:
Washington DC.
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sociations in Mali. The
World Bank is also a co-
funder of various value
chain projects with a par-
ticular focus on gender.

jmackedon@wotldbank.org

IFAD

IFAD works on value
chains and gender with
special attention to agri-
culture and improving
access to markets. Fur-
thermore, IFAD has been
co funder together with
FAO of the Gender in Agri-
culture sonrcebook published
by the World Bank.
IFAD is now carrying out
an evaluation that will
look specifically at gender
and value chain and they
expect to be finished in
2010.

Tlaria Firmian, Technical Advisor
- Environment & NRM
ifirmian@jifad.otg

Oanh Nguyen , Evaluation Unit
o.nguyen@ifad.org

Vineet Raswant, Value chain spe-
cialist
v.raswant@ifad.otg

Annina Lubbock, Senior Technical
Advisor, Gender and Household
Food Secutity, IFAD
alubbock@ifad.org

Sectors: cocoa, coffee, aagriculture
(banana, honey, sugar cane and fresh
vegetables) and non-timber forest
products.

Countries: Argentina, Republica
Dominicana, El Salvador, Costa
Rica, Guatemala, Mexico, Philip-
pines, Burkina Faso, India.

Value Chain Manuals
Evaluations
Experiences and Lessons learned

See for instante: IFAD (2003), The
Adoption of organic agriculture
among small farmers in Latin
America and the Caribbean, The-
matic evaluation.

Bilateral Donors

Danida

Particulatly projects under
the Private Sector Devel-
opment Program have
targeted value chains and
in some cases had a spe-
cific gender focus.

Tue David Bak, Senior Ad-
viser/Technical Advisory Services
tuebak@um.dk

Hans Henrik Madsen, Senior Ad-
viser/ Technical Advisory Services

hahmad@um.dk

Jorn Olesen, Senior Ad-
viser/Technical Advisory,
jorole@um.dk

Jorgen Georg Jensen, Technical
Advisory Services, jojens@um.dk

Warwick Thomson , B2B coordi-
natot/ptivate sector support and
development, Uganda
wartho@um.dk

Sectors: Aquaculture, agriculture.

Countties: Africa, Asia and to a mi-
nor degree Latin America.

Evaluations
Experiences and Lessons learned

See for instance: Venegas, R. M., and
J. V. Rojas (2009), Report of the
learning mission of the 4% compo-
nent of PREMACA, Danida office,
Guatemala.
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USAID

USAID has been a main
actor in various gender
and value chain projects
(e.g. manuals and state of
the art knowledge). For
instance, USAID has cre-
ated the program GATE,
where the main objective
is to integrate women in
value chains. USAID is
currently planning an
evaluation of the value
chain programs which
have focused on gender.
The evaluations are
scheduled to start in Feb-
ruary 2010.

Dr Deborah Rubin, Director, Cul-
tural Practice LL.C
drubin@culturalpractice.com

Rekha Mehra, Director, Economic
Development, International Cen-
ter for Research on Women
(ICRW)

rmehra@jicrw.otg

Sectors: Tradecrafts, agriculture,
clothing, aquaculture, manufacturing.

Countries: Guatemala, Salvador,
Honduras, Vietnam, Pakistan, Peru,
Kenya, Bangladesh, Albania, Do-
minican Republic, Nigeria, South
Africa.

Background literature
Value Chain Manuals
Evaluations

Lessons learned

See for instance: Gammage, S., N.
Diamond and M. Packman (2005)
Enhancing women’s Access to
Markets: an Overview of Donor
Programs and Best Practices,
Usaid, Washington.

Swiss Agency for
Development and
Cooperation
(SDC)

SDC had some projects
that employ a value chain
approach when targeting.

Sohel Ibn Ali, Senior Programme
Officer, Bangladesh so-
hel.ibn.ali@sdc.net

Winny Fred Sumona Biswas, Sen-
ior Secretary
winny.biswas@sdc.net

Annemarie Sancar, DEZA SQA-
Gender and Equity Office anne-
marie.sancar(@deza.admin.ch

Peter Tschumi, Responsible for
the Network Employment and
Income pe-
ter.tschumi(@deza.admin.ch

Roduner Daniel

AGRIDEA - Developing Agricul-
ture and Rural Areas,

Daniel. Roduner@agridea.ch

Sectors: Natural resources, agricul-
ture, handicrafts

Countries: Ukraine, Pakistan.

Background literature
Evaluations
Experiences and Lessons learned

See for instance: Stuart, R., S. K. Ra-
hat, (2008), ‘Independent Evalua-
tion of SDC’s Performance in
Mainstreaming Gender Equality —
Pakistan Country case study’,
SDC, Pakistan.

Swedish Interna-
tional Develop-
ment

SIDA has several projects
where an explicit value
chain approach is used.

Susanne Westein, Head of the
Gender department +46 8
6985446

Sectors: agriculture

Countries: Nicaragua, Guatemala

Background literature
Experiences and Lessons learned
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Agency
(SIDA)

The gender department is
carrying out an evaluation
on gender and value
chains which will be fin-
ished in April 2010. The
ongoing evaluations are
taking place in Ethiopia
and Kenya in the agricul-
tural sectors.

Marie Aldehn
Marie.aldehn@sida.se
+46 8 698 5091

Caroline, Evaluation Office
+46 8 698 5439

See for instance: Fajardo, R., T. Am-
mour, R. Cruz, (2006), Asdi Support
to the development of the agricul-
ture in Nicaragua, FondeAgro
Program, (Spanish), Sida.

International La-
bour Organiza-
tion (ILO)

ILO has produced several
of the manuals on value
chain and gender main-
streaming.

Evaluations have not been
conducted yet in relation
to the application of
knowledge provided by
the manuals. However, the
institution is planning to
carry out capacity building
and perhaps some pilot
activities in selected value
chains in one or more of
the countries in which
their projects are being
implemented (Cambodia,
Lao PDR and Vietnam) in
the first half of 2010.

Sarah Kitakule, ILO WED East-
ern Affrica
mailto:kitakule@ilo.org

Joni Simpson, Senior Specialist,
Women and Youth Entrepreneur-
ship Development
simpson@ilo.otg

Annemarie Reerink, Chief Techni-
cal Advisor, Women's Entrepre-
neurship Development reer-

ink@ilo.org

Aminata Maiga, Regional WED
Coordinator

maiga@ilo.org

Merten Sievers, Value Chain De-
velopment and Business Services
Coordinator - SEED ILO Geneva
sievers@ilo.org

Sectors: Horticulture.

Countries: Sti-Lanka, Cambodia.

Value chain manuals
Evaluations
Experiences and Lessons learned

See for instance: ILO-Enter Growth
in Cooperation with University of
Amsterdam (2007) Intervention Re-
port VCD Exercise Enter-Growth
Kurunegala - Promoting export
anthurium flower production in
the North Western Province.

Deutsche Gesell-
schaft fiir
Technische
Zusammenarbeit
(GTZ)

GTZ has carried out ex-
tensive work on both
value chains and gender.
Some of the projects with
a value chain focus have
incorporated a gender
perspective.

Value chain unit
rural.development@gtz.de

Judith Frickenstein, Programme
Officer

Programme Promoting Gender
Equality and Women’s Rights
judith.frickenstein@gtz.de

Dr. Lothar Diehl, GTZ Progt.
Adviser, Ghana lo-

Sectors: Agriculture (Mango, Chilli,
Guinea fowl, grasscutter, pineapple
and citrus), aquaculture and cross-
sector.

Countries: Kenya, Ghana and cross-

country.

Background literature

Value chain manuals

Evaluations

Experiences and Lessons learned

See for instance: GTZ (2009) Market
oriented Agtricultural Program, Pro-
gramme Progress Report, January
to December, 2008, GTZ, Ghana.
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thar.diechl@gtz.de

Reimund Hoffmann

GTZ Agricultural Sector Coordi-
nator
reimund.hoffmann@gtz.de

Theresa Antoh, GTZ-MOAP Ac-
cra
theresa.antoh@gtz.de

Department for
International De-

DFID counts with a large
evaluation team, and some

Evaluation Department

ev-dept@dfid.gov.uk

Country: cross-country

Evaluations and Impact assessments

velopment of their working papers Sector: cross-sector See for instance: Pinder C., (2005)
(DFID) and thematic evaluations Wrote John Murray, Evaluation Evaluation of DFID Development
touch upon gender equal- | Department j- Assistance: Gender Equality and
ity and women empower- | murray@dfid.gov.uk Women’s Empowerment Phase IT
ment in relation to mar- Thematic Evaluation: Enabling
kets. Environment for Growth and In-
vestment. DFID Working paper,
DFID: UK.
Norwegian NORAD has a defined Evaluation Department Sector: cross-sector Evaluations
Agency for De- gender strategy for devel- | +47 22240341
velopment oping countries and em- Country: cross-country See for instance: Aasen, B., S.
(NORAD) ploys a value chain ap- Anne Kathrine Essén, Executive Bjerkreim, M. Haug, A. Sarwari, C.

proach in some of the
projects they fund. How-
evet, no evaluations have
been done yet on value
chain projects with a focus
on gender.

Officer
Evaluation Departement,
ane@norad.no

Thora Holder, advisor on gender
issues, (Thora.Holter@norad.no)

Rakordi, E. Mutale, S. A. Ponga, M.
Sorvald, N. Alam, B. Mikkelsen
(2005) Evaluation of the “strategy
for women and gender equality in
Development cooperation (1997-
2005)”, Norad, Oslo, Norway.

Experts consulted

Dr Marina Prieto-Carron

Senior Lecturer in Development
Geography Department of Geog-
raphy University of Portsmouth
Buckingham Building Lion Ter-
race Portsmouth PO1 3HE
tel/fax: +44(0)23 9284 2503/2512
marina.Prieto-Carron@port.ac.uk

Dr Roldan Muradian
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Senior Reseatrch Fellow
Tilburg University, Netherlands
R.Muradian@maw.ru.nl

Wim Pelupessy

Researcher, Development Studies
Tilburg University, Netherlands
pelupessy@uvt.nl
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Annex 4: Relevant case studies and other material

Relevant material for value chain interventions focused on complying with sus-
tainability standards

Gender equality in the cocoa value chain

A joint publication by UTZ certified and Solidaridad (in cooperation with Oxfam Novib) in-
vestigates how to improve gender equality in the cocoa value chain via certification and pro-
ducer support (Solidaridad and UTZ, 2009). Based on case studies, workshops and a gender-
analysis of the UTZ code, a range of recommendations emerge. Some are aimed mostly at the

certification bodies, while others are aimed more at the support offered by donors:

e code development (e.g. include gender specific criteria and enable women to voice
their specific interest);

¢ code implementation (e.g. cooperation with local gender experts, adjusting organiza-
tional structures). Certification programmes should take into account that participation
in certified value chains, especially those entailing higher quality demands, could in-
crease the demand for pre and post-harvest labour, which is in large part conducted by
women. These effects must be monitored and if this occurs, solutions must be found.
Furthermore, to ensure equal opportunities for participation, gender specific barriers
such as a lack of information, lack of access to resources, and lack of training will have
to be removed;

e auditing (e.g. gender sensitization of auditors, collection of gender specific informa-
tion);

e producer support (c.g. cooperation with local gender experts and NGOs, adjusting
organizational structures, use of female trainers and tailored training programs, training
of technical assistants, field representatives and auditors on gender issues, creating ac-
cessible credit schemes, informing about women’s rights, especially land rights, take

household dynamics into account, set conditions for partner organizations to deal with
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gender issues and, include an awareness raising module on gender in the farmer train-

ing program for male farmers).

The study focus is on the UTZ Certified code and the cocoa sector. However the UTZ code in
many aspects overlap with both organic, Fairtrade and Rainforest Alliance codes and the gen-
der specific constraints identified for female cocoa farmers (e.g. limited access to cooperative
membership and decision making bodies, to cocoa markets, to training and information, to
land, and to credit) can be found in most other agricultural sectors. As a result, the recommen-

dations listed are also useful for other ‘sustainability’ certification systems as well.

The Café Femenino label

An innovative approach to ‘sustainable’ value chains, although not yet systematically evaluated,
is the development of women’s brands, such as the ‘Café Femenino’ label - an organically
grown coffee. The approach originates from Peru but by 2008 this programme was active in 8
countries: Peru, Brazil, Bolivia, Dominican Republic, Guatemala, Nicaragua, Mexico and Co-
lombia (Oxfam Novib, 2009). The scope of the operation was to create a brand that would
give higher value to coffee produced by women through ‘specialty coffee’ certifications, ot-
ganic farming and Fairtrade marketing channels (IFAD/Manikowska, 2007 in Wotld Bank,
2009). In Peru, Café Femenino was created to enable women coffee producers to control their
share of benefits from coffee growing. By creating a ‘women’s only space’ within an existing
mixed gender producer organisation, women have generated their own micro company (trade

mark for women) (Agriterra, 2008).

According to the World Bank (2009), the example from Peru illustrates the added value that an
explicit gender focus can bring. Aside from increasing women participation in the coffee coop-
eratives and improving their technical capacity, the program has helped to strengthen women’s
self-esteem and leadership capacity. Thus, more women are part of the boards in the mixed
gender organization and are also working as extension and administrative workers. Interest-

ingly, the interest by women in managing the organization has sharply increased - a fact that
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has been accompanied by a change in the attitude of men, who now accept and facilitate

women’s patticipation (IFAD/Manikowska, (2007) in the Wotld Bank, 2009).

Organic banana producer associations in Perii

A report on a project supporting small producer associations conversion to organic production
of bananas found that Fairtrade producer associations had a higher degree of training than
conventional associations and that participation of women in the associations were higher (Re-
inoso, n.d.).

The intervention was addressed to the small producer associations of banana producers from
the Chira Valley, Perd. The government started a program to promote and initiate banana pro-
ducers to the production of organic banana in 1998. The program provided subsidies, credit,
farmers training, and paid the certification of organic production and is now concluded. How-
ever, the current overview of the producer associations still shows important differences such
as women participation. The analysis was categorized according to three different types of as-
sociations: type I: Fair Trade without intermediaries, Type 1I: Fair Trade with intermediaries,
Type II: without Fair Trade. The results show that Type I and II have higher degree of instruc-
tion and training than type IIL. It is precisely in these two types where women participation in

the associations is also higher (Reinoso, n.d.).

Relevant material for generic value chain interventions

ODI action research project

A three-year IDRC-funded project, administered by ODI, commissioned southern research
teams to research the central question ‘what effects does applying upgrading strategies in value
chains have on poverty, environment and gender issues for the poor in lagging rural regions of
developing countries?’. The project consisted of seven action research teams working with dif-
ferent value chains in different parts of the world. On the basis of the seven projects as well as
a literature review a report was written about gender and agricultural value chains and the im-

pacts of upgrading strategies on gender outcomes (Coles and Mitchell, 2009).
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Six of the seven teams performed generalised (that is, non gender-specific) upgrading of actors
or the enabling environment in nodes in which women in the target group were particularly

active. The report argues that:

e First, interventions need not be from a specifically ‘gender based’ toolkit — standard up-
grading of processes, products, functional mixes and value chains themselves can be
strategically applied to actors in nodes where there are particular gender issues to lever-
age positive outcomes. For example, upgrading strategies applied to parts of the chain
where women are numerous can enhance their terms of participation.

e Second, interventions in the enabling environment can similarly be non-gender-specific
but address blockages that apply to all actors where the removal of a constraint is par-
ticularly advantageous to women. Alternatively, they may relate to laws, policies and
power struggles that apply directly to women, such as land and property ownership

statutes, labour codes and other discriminatory forms of governance.

The authors recommend the use of a generic (non gender-specific) approach to act on sectors
and nodes of value chains in which women are participating significantly. They furthermore
argue that where women have control of household budgets (for example in parts of South-
East Asia) they will benefit from any generic improvement in incomes and other impacts.
Conversely gender-specific interventions are seen as most appropriate in situations where
women do not have control over household income and decisions and do not necessarily

benefit from generic approaches (Coles and Mitchell, 2009).

Coles and Mitchell (2009) also argue that intervening in poorly understood existing horizontal
networks can have damaging outcomes. Furthermore, women only groups may not be the best
solution for all development problems. For example, an evaluation of a project introducing the
new livelihood strategy of mud crab grow-out for supply to hotels in Unguja Island, Tanzania,
for example, showed that the exclusion of men from producers groups created resentment and
anger that manifested itself in acts of sabotage and, in comparison with mixed groups, intro-

duced additional transaction and input costs for the group because women were reliant upon a
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small number male fishers for seed stock and feedstuffs. They therefore recommend that in

each instance policy makers and practitioners should understand a) what specific issue they are

trying to address in group formation, and b) that using existing, sometimes informal, groups

and networks has proven to be more successful than initiating them from scratch.

Annex Table 3.1: Summary of gender issues and related upgrading strategies in value chains

for poor rural target groups as identified and designed by seven action research teams, and

evaluation of outcomes

Value chain Target Critical gender issue(s) Upgrading strategies Outcomes
& location group
Processed, Poor subsis- | Chain level and household Hortizontal coordination | Placement of women in strategic
commercialised | tence cassava | level imbalances in eco- and positive discrimina- | organisational positions helped
cassava, Tan- farmers in nomic and management tion in group and com- to cotrrect household and chain
zania two rural empowerment limit mittee composition power imbalances meaning that
regions women’s patticipation, (minimum quotas for women have increased control
income and control of producers’ group and of the value chain and its im-
household expenditure committee membership | proved outputs.
by women).
Process and functional
upgrading at production
level (agronomic im-
provements and ex-
panding activities to
high quality primary
processing), where
women are active.
Frozen Pan- Micro and Large numbers of women These actors were not Intra-household baseline studies
gasins catfish, small scale are employed in processing | included in the target indicate that women have sig-
Viet Nam fingerling factories. 10% of the labour | group and no gender nificant control of the house-
and out- force of grow-out farms is issues were identified to | hold income and expenditure
grower women (earning $70 a be addressed. budgets among the target group
farmers (all montbh, slightly less than Upgrading strategies — so will benefit from any gen-
men) in rural | their male counterparts). applied to the chain eral uplift in incomes resulting
districts of 90% of fish traders (for were process and prod- | from successful upgrading of
the Mekong | domestic consumption) are | uct (certification of male | grow-out farmers. Less volatile
Delta women. Women control operated farms), hori- exports of catfish will increase
household income in Viet zontal and vertical co- reliability of work in the proc-
Nam. The analysis did not ordination (farmers’ essing factories. However, the
go beyond indentifying groups and contracting) | interventions employed in this
where women participate and chain upgrading study do not seek to change
and what they earn. (diversification of stock- | gender relationships.
ing for local markets by
male micro-farmers
Processed Poor rural Women processors receive | Horizontal and vertical | Women’s processing union (CF)
commercialised | fonio pro- low prices for their low coordination to bulk has been able to access finance
fonio, Mali ducers and volume, poor quality output | output and build longer | and milling machines (reducing
processors and they are organised in term relationships with time for hand milling from 40
weak horizontal structures buyers. minutes per kg to 2kg per min-
with limited, weak vertical Process upgrading at ute) and purchase paddy fonio.
linkages, limiting their in- production level to Women also have leading posi-
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come.

increase productivity
and raise volumes flow-
ing to processors.
Product upgrading via
training in technological
improvements with
processing.

tions on the Board of the farm-
ers union (UACT). No analysis
of the intra-household dynamics
that dictate how increased in-
comes are utilised by its mem-
bers was performed.

Wet and proc-
essed kala-
mansi , Philip-
pines

Poor rural
kalamansi
smallholders
and landless
labourers

Women farmers harvest
more slowly than men and
receive lower income be-
cause they are paid accord-
ing to the weight of fruit
gathered.

Process upgrading —
technological solution
that equalises harvesting
capacity while improv-
ing quality

Men and women’s incomes
increased (women’s proportion-
ally more). This was the only
gender issue identified. 73% of
women have at least joint deci-
sion making power at household
level and, therefore, in the ma-
jority of cases women retained
control of their increased in-
come.

Incense sticks
India

>

Poor, rural
incense stick
producers
(85%

women)

Batti rollers produce small
volumes of poor quality
sticks with inappropriate
processing equipment,
damaging their health, and
limiting their productivity
and, ultimately, their in-
come (average US$0.80 per
day FTE).

Women occupy less profit-
able nodes in the value
chain; there was only one
woman running an incense
stick enterprise at project
inception.

Process upgrading to
improve quality, in-
crease productivity and
eliminate injuries
Horizontal and vertical
coordination to improve
volume and stability of
supply

Lobbying for policy
changes to improve
sustainability of input
supply.

The time limitation is partly
addressed by better productivity
and income, and reduced injury
rates through technological fix.
As a result of technological
improvements, barti rollers have
higher productivity, lower rejec-
tion rates and higher prices to
reflect quality improvements.
Incomes have increased by 60%
and 500 new rollers have started
work. Community enterprise
structures are supporting
women with life-skills training
as well as batti-related technical
skills.

At the household level women
no longer have to ask for money
from their husbands — they are
financially independent. Men
realise the value of the extra
income.

Bay leaves, Poor, rural Collectors and cultivators, Horizontal coordination | In India, where Bay leaves are
India and Ne- bay leaf who tend to be women, are | among self-help groups | collected from wild plants, the
pal collectors poorly organised, which in India (60% women self help groups have brokered
and cultiva- limits their bargaining members and female an innovative agreement with
tors power and income. “Gen- leadership) and equal- the Forestry Department to
der issues have been identi- | ised gender representa- allow poor collectors to access
fied in the project location” | tion in Nepal. This is state forests. Some SHGs are
but no further analysis. combined with access to | moving beyond collection to
market information, basic processing (packaging and
access to finance and powder), improving their in-
training. comes.
Vertical coordination
among groups and buy-
ers.
Improved service provi-
sion (micro credit) and
policy lobbying
Processed Small scale Fishing communities have a | Integrate women into A good example of an interven-
octopus for fishers of strict gender division of local fishery resource tion confusing (highly circum-
export from octopus labour. All fishers are men management commit- scribed) participation with gain.

Senegal

and men own the canoes
and all fish capture assets.

tees (horizontal coordi-
nation) to make institu-

Women are being ‘empowered’
to participate in the governance
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Women process (clean and | tions more inclusive. of a value chain over which they
dry) fish and market them are almost completely excluded.
locally. However, they are
almost completely excluded
from the octopus export
value chain spending less
than 2% of their time work-
ing with the fishery.

Source: Coles and Mitchell, (2009).

The Batana oil value chain

An Agriprofocus case study of the Batana oil value chain also describes issues of gender in re-
lation to producers organizations. ICCO have performed a pre-project analysis of an existing
value chain partnership between the Honduran NGO MOPAWI (intermediating between
producers and buyer) and the company Ojon Corporation which uses the batana oil as ingredi-
ent for its cosmetic products, sold in Canada and the United States. About 2,000 producers
from 40 communities are involved in a yearly production and sale of approximately 100,000
litres of batana. Ojon Corporation is the only buyer of the oil and the process of purchase is
facilitated by MOPAWI. The project has involved organizing a new value chain and develop-
ing new horizontal and vertical linkages. The gendered analysis performed by ICCO has
formed the basis for ongoing work with MOPAW on the development of a stronger institu-

tional base for gender equity and application in the field ICCO, 2009).

The ICCO analysis found that in the value chain project gender equity has been confused with
female participation. As the majority of batana producers are women, female participation
scores high in the batana project. However, this is not reflected in decision making bodies,
such as the local committees. In terms of gender issues, little sensitivity has been shown in
forming the local committees. Producers report that sometimes when installing the committees
few women were present, or women were not chosen because of not having an identity card.
Apart from tradition and culture, women have more practical obstacles than men to join a
committee since they have received less education, they have more difficulty in speaking Span-
ish, and many do not have an identity card necessary for financial and other formal procedures.
However these gender based constraints had not been tackled by MOPAWI. Thus even
though the project had benefitted women participants in terms of increased income, serious

gender gaps were identified via the analysis ICCO, 2009).
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The Baobab seed value chain

Another AgriProfocus case study analyses the Baobab seed oil value chain. The value chain
described mainly involves the collection and processing of baobab seeds which are trans-
formed into essential oils used in the cosmetic industry. This is a new chain in Malawi estab-
lished in 2005. Upon realization that oil from the seed had commercial value, TreeCrops Ltd
Malawi started mobilizing rural people to collect the seed and sell to it for processing and mar-
keting. TreeCrops Ltd Malawi works with female and male harvesters and processors of Bao-
bab seed (in total 350 registered small holder farmers). The oil is then marketed via Phyto-
Trade which brokers markets in the region and in Europe and feeds that information to Tree-
Crops Ltd Malawi which subsequently organize farmers to collect the natural produce. Tree-
Crops Ltd Malawi is supported by HIVOS and has been instrumental in establishing this new
value chain including the organization of producers and in facilitating organic certification

(HIVOS, 2009).

The target groups are trained to be gender sensitive. During training attention is given to
women and female headed households where training emphasizes their participation in all
steps in the chain and in decision making and debates in group meetings. Apart from that, all
community groups sign a code of conduct that does not permit discrimination against women.
Nevertheless a deficit in involvement of women at decision making level has been identified
for example in the internal control systems (including quality and marketing committees)
which are dominated by men as groups have been reluctant to send women representatives for
training. The deficit is recognised by Tree Crops which has thought about installing a quota for
women in the market committee based on the percentage of women producers registered

(HIVOS, 2009).
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Relevant material for value chain interventions that target only women

Gender and non-timber forest products

Carr and Hartl (2008) examine the constraints and opportunities faced by women producers in
the informal non-timber forest products (NTFP) sector by reviewing interventions (particularly
IFAD interventions) to help women producers increase their incomes while retaining access to
and control of the natural resource base. With the exception of private companies, which
source mainly from individual women and men suppliers, the organizing of indigenous women
producers has formed the basis for the success of most NTFP initiatives and interventions.
Whether they are self-help groups of incense stick rollers, community forestry user groups,
associations of bee-keepers, women’s marula oil producer cooperatives, networks of women
shea butter groups, or gum collectors’ associations, effective horizontal organizing has been
instrumental in bringing about gains for women. According to the review, when rural women
form their own organizations, they are better able to access credit, technology, training and
markets. They are also better able to voice their needs and to increase their bargaining power
within the value chain. Federations of groups or associations give individual members even

more voice and bargaining power than single groups and associations.”

Virgin coconut oil in Samoa

Cretney and Tafuna’l (2004) examine a project in Samoa which aimed at developing the or-
ganic virgin coconut oil industry, undertaken by Women in Business Development Incorpo-
rated, a Samoan NGO (receiving funds from several international donors). The NGO insti-
gated and facilitated export production of organic coconut oil introducing new technology
working with extended village families and securing organic certification. According to Cretney

and Tafuna’l, many of the ventures in the project are managed by women, and many women

* Some interventions, such as major forest resource management programmes and national export promotion
strategies, require the integration of special measures to ensure that women benefit equally with men. Other inter-
ventions tackle gender issues by focusing specifically on projects for women and can be effective on a small scale.
But they require more thought and resources in terms of scaling up, so as to benefit women on a wider basis. Of-
ten, both strategies need to be pursued simultaneously.
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have become responsible for bringing income earning opportunities to their families. The most
important aspect of the project is that these value chain opportunities have come to the village,

rather than women having to seek them elsewhere.

A local milk value chain in India

Indur Intideepam Mutually Aided Thrift & Credit Cooperative Societies Federation Ltd (IIMF)
is a self governed and managed CBO of 43,000 rural women in India. These women members
are mostly da/its (untouchables, who have the lowest social status in India). IIMF promotes the
self help approach and promotes livelihood improvement through self help finance. IIMF has
successfully brought together 2,500 women running a small milk supply chain (the project has
been partly self financed, partly financed externally by Agriterra, Rabobank, GRAM and oth-
ers). IIMF has promoted the Intideepam Mahila Dairy Producer Company which is procuring

milk from 30 villages and processing it.

Production of milk is being stimulated as an income generating activity for women only, and
women are now directly involved in milk marketing and high volume daily transactions. The
local value chain organized includes collection twice a day at local points from where the milk
is sent to a bulk milk cooler in the neighbourhood. Every day, the milk is collected and sent to
a processing factory. Leadership and decision making in the local dairy value chain is vested
with women only. Membership in dairy is restricted to women farmers only. Milk payments are
received by women only. To become members, cattle has to be insured and in the name of
women only. Ownership and experience with cash flows has helped women in gaining decision
making power in relation to family expenditures. Before the project, milk production was lim-
ited to home consumption and local selling; now women receive a better price for their milk
and this has further stimulated milk production. In the process, women have acquired new
identities of producers, leaders, presidents, promoters, cooperators and social activists above

their given identities (Agtriterra/IIMF, 2009).
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Relevant material for gender mainstreaming

Gender mainstreaming in organizations

Tomatoes and cucumbers in T ajifkistan

An Agriprofocus case study describes a (Helvetas-ICCO) project supporting development of
the tomato and cucumber value chains in Tajikistan through product and process upgrading
and horizontal and vertical linkages. Participation of women is a specific target of the project
but according to the case study, the extent to which (and manner in which) this has been
achieved depends mainly on two factors: 1) the degree of seasonal migration of men which
leaves many women in control of the households for most of the year; and 2) the gender focus
(and skills) of the local partner NGOs. Thus, even though participation of women in terms of
their number participating in the farmer groups did not differ much between the implementing
NGOs, there was a clear difference in impact. The gender-focused NGO set up more female
headed groups and also managed to get land certificates for many women farmers. The other
NGO had some attention for gender, but it did not seem to go much beyond seeking to in-

crease the number of participating women.

The case study concludes that value chain development is not gender neutral because even
when a value chain with is chosen with a lot of women active as producers, to what extent they
will benefit depends to a large degree on the approach of the intervention. Gender sensitive
value chain development needs at least one of the participation NGOs or other supporter to
have a clear gender focus, beyond counting the number of female participants, looking at the
practical need of women and how they can be realized. In this example, a generic value chain
intervention has benefited women but the benefits where greatly enhanced when the approach
was combined with specific gender strategies going beyond merely increasing numbers of pat-

ticipants but also improving the terms of participation ICCO, 2009).
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Gender mainstreaming in the diagnostic/project design phase of a value chain

intervention

The case of the Nike Foundation ‘Valne Girls’ Project

Experiences from the Nike Foundation ‘Value Girls’ Project are reported in a USAID publica-
tion gathering early lessons with using a targeted value chain approach (Felton, 2009). The ob-
jective of the project is to strengthen girls’ capacity to effectively participate in value chains
around Lake Victoria in Kenya. As a first step in the project, the project undertook a girl-
centred value chain assessment of the Tilapia and related value chains, as well as a situation
analysis of the socio-cultural context and current economic opportunities for girls and young
women. Interestingly, the assessment uncovered significant barriers specific to girls, which
were great enough to require a revision of program objectives. It revealed major barriers to
increased girls’ participation including issues of vulnerability to sexual coercion, social isolation,
fierce competition for supply, cultural barriers and safety issues. As a result, the program
shifted its focus away from introducing new girls into these value chains and instead the pro-
gram decided to strengthen the capacity, negotiation skills and bargaining power of gitls al-
ready working in these chains. This experience illustrates the importance first of all, of con-
ducting a gendered value chain analysis before project implementation and secondly, the im-

portance of adding a gender (in this case gitls) lens to the value chain analysis performed.

In this project, the combined value chain and situation analysis were used to develop an up-
grading strategy, aimed at creating opportunities for girls and young women along the value
chain. The addition of a girtls lens to the value chain assessment was found to be critical to
program design and activities. The analysis of the value chains with and without the lens re-
sulted in an entirely different outcomes. Without the lens, the value chain analysis showed sub-
stantial income generating opportunities and clear opportunities for upgrading. However,
when the girls’ lens was applied, it revealed major barriers to increased girls’ participation in-
cluding issues of vulnerability to sexual coercion, social isolation, fierce competition for supply,

cultural barriers and safety issues.
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The analysis also revealed potentially destabilizing forces in the stigmatization of boys due to
the girls-only focus of the project. While the program team did not reverse course and shifted
only limited resources toward boys, the project team did identify actions to address the con-

CCI‘I’IS.5

Gender mainstreaming — advice from selected manuals/ toolboxces

More generally, the gendet-specific value chain manuals/toolboxes provide some broad rec-

ommendations about gender mainstreaming:

e Gender mainstreaming should take place at all stages and levels of the value chain
intervention process from initial analysis, design, implementation and evaluation.

e Gender mainstreaming should include; a) a gender inclusive process which gives
women a voice in the process and; b) interventions should be based on gender ac-
curacy of information including gender disaggregation of data (to identify areas of
gender difference) and investigation of gender relations and particularly differences
(to identify whether these are due to gender inequalities of opportunity or differ-
ences in free choice).

e Women are not a homogeneous category. It is therefore not sufficient to just in-
clude women as one 'stakeholder group', but women must be included across

stakeholder categories (Mayoux and Mackie, 2009)

Enhancing Women’s Access to Markets: An overview of donor programs and best practices

Gammage et. al (2005) summarizes the findings from a recent survey of DAC members’ pro-

grams and projects that address improving market access for women entrepreneurs and wage

’ First, the project is seeking complementaty funding and/or partnerships with other programs that focus on male
youth. Second, the project will specifically monitor for problems or stigmatization the girls might experience from
males. Third, resources have been allocated to deal with specific challenges the gitls might face as a result of the
targeted approach. For example, if girls have trouble attending meetings because brothers impede their atten-
dance out of jealousy, the project will expend resources to deal with that very specific case.
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earners in developing countries. The study is mostly based on project background information

and some interviews, and only to a limited extent on evaluations.

The report found that the majority of projects and programs pursue an entitlements approach
concentrating on direct inputs such as credit, storage, and transport. Fewer projects and pro-
grams focus on a capabilities approach, increasing women’s ability to enter markets, negotiate

with buyers and sellers, and position themselves higher up the value chain.

The best practice recommendations include:

e Use gender analysis tools to design, implement, and evaluate projects and pro-
grams.

e Undertake a value chain analysis to identify opportunities for women’s broader
participation in markets.

e Improve micro-meso-macro linkages

e Pursue a life cycle or livelihoods approach.

e Support entitlement and capabilities programs. Successful projects and programs
pay attention both to inputs as well as to the individual or group ability to deploy

these inputs.
e Promote clustering and networking.
e Expand access to credit and financial services.

e Address informality: e.g. women cluster in informal markets face particular barriers

to formalizing production. (Gammage et al, 2005).

The importance of gendered value chain monitoring and evaluations
The relevance of using gender-sensitive indicators to reveal how men’s and women’s status

and roles change over time has been highlighted by several value chain manuals. Rubin et al.

(2009) provide pointers on developing gender sensitive indicators such as: the need of check-
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ing the assumptions of the project/program; avoid counting only bodies but instead using in-
dicators which measure moves in positions; and finally, to measure changes in levels of gender
inequality by for instance using a ‘percentage change in proportion of women’s membership’
instead of ‘number of women who joined the producer association’. In addition to developing
gender-sensitive indicators, Rubin et al. (2009) suggest to set internal targets in order to define

success as well as to plot changes in roles and relations.

In a similar vein, Dulén (2009) emphasizes the necessity of including the context in which the
condition of women is improved, e.g. if gender gaps have become smaller and to which extent
empowerment processes have occurred. To do so, Dulén recommends to review technical re-
portts, interview personnel in charge of the project and chain, to include men and women
within the sample when gathering information on the impact of the program by retrieving
quantitative and qualitative information differentiated by gender, and finally to include institu-

tions and authorities in the area.

Several other manuals emphasise the need to identify gender impacts at various levels. On one
hand, Mayoux and Mackie (2009) claim that gender equity impact indicators should be devel-
oped through a participatory process (participants might identify and prioritize different indica-
tors), and should be encompassed within the following levels: individual level, the house-
hold/family level, the community level and finally, the national/macro-level. Furthermore,
they suggest that these sets of indicators should be combined with more general indicators of

household poverty, enterprise growth and institutional sustainability.

On the other hand, following a Logical Framework Approach, AgriPro-Focus (2009) states
that monitoring should take place at the following four levels: inputs in the programme (e.g.
budget monitoring by considering the percentage of the budget dedicated to gender), outputs
generated (e.g. training organized, research done and female networks established), outputs of
the partners involved (e.g. changes in female membership and leadership) and impact at target

group level (e.g. monitoring gender impacts at household level).
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Finally, the World Bank (2009) asserts the need of monitoring key gender issues periodically
throughout the implementation process to help ensure that all gender-responsive action are
being propetrly integrated into the projects and that gender is considered at all stages, not only
during the monitoring and evaluation, but also during the project planning and implementa-
tion. Thus, monitoring should not only be done at the completion of the project but rather
several times during the first few years of the project and whenever the project extends to new
geographic areas which might have different social and cultural characteristics. In order to
support the gender-sensitive monitoring structures, the manual also states that having a gender
specialist in the team, making gender mainstreaming an explicit requirement in all job descrip-

tions and designing a gender check list can provide a range of supportive actions.

Methodological reflections from the ODI action research project

As mentioned earlier, a three-year IDRC-funded project, administered by ODI, commissioned
southern research teams to conduct action research involving the development and application
of upgrading strategies that were sensitive in relation to poverty, environment and gender is-
sues. The project consisted of seven action research teams working with different value chains
in different parts of the world (Coles and Mitchell, 2009). According to Coles and Mitchell
(2009), action research — using iterative monitoring, evaluation and intervention process with
built in controls to facilitate attribution of observed outcomes — is an approach that lends itself

particularly well to gender based value chain development.

The action approach employed in this project was guided by a common framework developed
in Riisgaard et al (2008). This framework provided a step-wise approach to the design and exe-
cution of a value chain action research project, including the components and methods appli-

cable to each step and checklist of things to do, questions to ask and issues to consider in each

of the 7 steps. The steps are:

1. Choice of overall research design

2. Identification and engagement of the target group
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3. Integration of poverty, environment and gender issues
4. Value chain analysis

5. Choice of upgrading strategy

6. Implementation of research and action

7. Evaluation and adjustment (or exit)
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Annex 8: Value chain and gender toolboxes/manuals

The value chain and gender toolboxes/manuals reviewed (see the six manuals in the short list
in Annex 7) identify what is believed to be the main issues of importance regarding gender in
value chains and recommend methods for analysis, project planning and implementation. Be-

low is a short introduction to the manuals.

The manuals are all based on practical experience with promoting gender equality in value
chains and are aimed at practitioners who work with designing, implementing and or evaluat-
ing value chain interventions. The manuals however differ in scope. One is a generic manual
covering different sectors (Mayoux and Mackie, 2009), one focuses specifically on the garment
industry (McCormik and Schmitz, 2001), while most focus specifically on agricultural value
chains (Flores and Lindo 2000, Riisgaard et al, 2008; Dulén, 2009; Rubin et al, 2009; Agri-
Profocus, 2009). The manuals also differ in approach. Some manuals are rooted in rights-based
approaches to women’s empowerment and see value chain interventions as possible vehicles
for promoting this goal. These tend to put specific emphasis on participatory approaches and
action research (e.g. Agri-Profocus, 2009; Mayoux and Mackie, 2009). Other manuals put more
focus on how addressing gender issues can enhance value chain efficiency and how gender
equality and value chain competitiveness are mutually enforcing goals (e.g. Flores and Lindo,

2006; Dul6n, 2009; Rubin et al, 2009).

In general however, the manuals share some underlying assumptions about the connections

between gender and value chains:

» Gender is a social construct and gender inequalities are socially constructed through
gendered power relations. Gender equality of opportunity is a basic human right and
gender inequalities can and should be changed also in relation to value chain interven-

tions
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>

Value chains are embedded in a social context. This means that the household and
market interact and also that changes in value chains affect gender roles and relations
and vice versa.

Those areas where women are involved in value chains are often less visible and may
be overlooked in both value chain analysis and interventions even though they are es-
sential to value chain upgrading, efficiency and competitiveness. Those less visible ar-

eas include home working, on the farm family labour and temporary work

Similarly some general broad recommendations can be distilled:

>

>

Gender mainstreaming should take place at all stages and levels of the value chain in-
tervention process from initial analysis, design, implementation and evaluation.
Gender mainstreaming should include; a) a gender inclusive process which gives
women a voice in the process and; b) interventions should be based on gender accu-
racy of information including gender disaggregation of data (to identify areas of gender
difference) and investigation of gender relations and particularly differences (to identify
whether these are due to gender inequalities of opportunity or differences in free
choice).

Addressing gender inequality to redress discrimination against women requires actions
by both women and men to challenge their existing attitudes, privilege and practice.
Therefore most manuals emphasize ‘gender policies’ rather than ‘women's projects’.
Women are not a homogeneous category. It is therefore not sufficient to just include
women as one ‘stakeholder group’, but women must be included across stakeholder

categories.

The manuals differ in the methods and tools they recommend. For instance, Flores and Lindo

(2000) place people in the centre of the analysis, assuming that the relationships between ac-

tors are key to identifying competitive factors. Of special importance here is the social capital

and the trust relationships between the actors. In this context, and according to this view, in

order to operationalize gender equality, an analysis needs to be done about the barriers of entry
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and the different rents that the actors experience when entering markets. Therefore, the man-

ual distinguishes between two types of rents: exogenous rents and endogenous rents.

Endogenous rents are produced by the company itself, and include: Technologic rents (how
and who uses the technology in a value chain), human resources’ rents (abilities and knowledge
of the actors present in a chain), organizational rents (how actors are organized and interact
among them), marketing rents (understood as the higher return obtained by product differen-
tiation) and relational rents (which includes the relationships among companies and the spe-

cific ways where those can create collective efficiency).

Exogenous rents are the result of the interaction among different companies. Among exoge-
nous rents, the manual distinguishes de following: natural resources rents (observation of
which types of natural resources generate rents), political rents (which emerge from operating
in a political environment favourable to supporting economic activities), high-quality infra-
structure rents (which emerges from the different condition on the infrastructure), and finan-

cial rents (which refer to the presence of favourable credit policies).

In the case of USAID (Rubin et al, 2009), its manual from 2009 works with a specific method
which seems particularly useful for systematically thinking about gender issues in relation to
value chains. The method they have developed is based on the identification of Gender-based
Constraints (GbCs) (GbCs are defined as restrictions on men’s or women’s access to resources

or opportunities that are based on their gender roles or responsibilities) and a Gender Dimen-

sions Framework (GDF)",

The Gender Dimensions Framework (GDF) offers a structured way to analyze gender rela-
tions with the household, the firm, the community, and the broader economy. It examines four

intersecting dimensions of social life:

% The Gender Dimensions Framework is based on The Domains Framework for Gender Analysis developed by
Deborah Rubin and Deborah Caro of Cultural Practice LLC under USAID contracts. It has been refined under
the USAID GATE project to specifically address gender integration in value chain work.
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1) observed practices and patterns of participation,
2) existing patterns of access to productive assets,
3) social beliefs and perceptions, and

4) laws, policies, and institutions.

In addition to the four dimensions of practice, assets, beliefs, and laws, the GDF incorporates
attention to power as a crosscutting issue. The four dimensions (which at times are overlap-
ping but which in the framework are treated as distinct conceptual categories) are then related
to value chains. The manual focus on three topics common to value chain structure (vertical
linkages and support services, horizontal linkages, and business enabling environment) and
three topics that they perceive to reflect critical aspects of the intersection between gender rela-
tions and agricultural development (on-farm productivity, employment, and entrepreneurship).
Below the four dimensions (under which specific gender-based constraints are identified) are

briefly elaborated.

1) PRACTICES AND PARTICIPATION refers to the fact that ideas about gender shape
how people behave including in relation to the following issues:

- Time available to participate

- Mobility

- Labour participation

- Association participation
GbCs in relation to these issues are often mutually reinforcing so as a consequence of the lim-
its on their time, education, and mobility, women are often underrepresented in mixed sex

producer associations and business groups.

2) ACCESS TO ASSETS refers to the fact that gender relations shape access to the resources
that are necessary to be a fully active and productive participant in society, including
access to both tangible and intangible assets such:

- Access to land

- Access to information and extension setrvices
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- Access to education
Gender relations shape access to resources that are necessary to be a fully active and produc-
tive
participant in society, including access to both tangible and intangible assets such as land
(women typically have less access to land) and information and education stemming for exam-

ple from extension services.

3) BELIEFS AND PERCEPTIONS refers to how the belief systems of a given society
shape ideas about appropriate roles and responsibilities for men and women and thereby shape
general patterns of behaviour. These include:

- Beliefs about men and women as economic actors

- Beliefs about men and women as association members

- Beliefs about appropriate work

- Beliefs about legal rights
Some studies for example suggest that discriminatory beliefs about women lead to differential

treatment by regulatory officials.

4) LAWS, POLICIES, AND INSTITUTIONS refers to the fact that gender roles influence
how people are regarded and treated by formal and informal laws, policies, and institutions.
Thus Gender affects rights to legal documents, ownership and inheritance, representation, and
due process.

- Legal rights to land

- Legal rights to

- Employment

- Legal rights to services

- Legal rights to credit
Women’s lack of access to land and property in their own right or through joint titling and reg-
istration remains an obvious factor in countries where legal frameworks allow only a limited

set of assets to be used as collateral.
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Table 8.1: Illustrative Gender-Based Constraints (based on Table from Rubin et al 2009:26)

On-farm Horizontal Vertical Business Employ-
Productivity | Linkages Linkages Enabling ment and
Environment | entrepre-
neurship
Most Access to as- Active partici- | Access to Laws, policies, | Access to
critical sets including: | pation includ- | assets in- and institu- assets in-
gender- ing: cluding: tions: cluding:
based Land o Member-
con- TLabour ship e JTand e Formal dis- | e Land
straints Capital e Decision- e TLabour crimination | e Labour
related Inputs making e Capital in lgw and e Capital
to: Technol- | ® Leadership e Tech- policy e FEduca-
ogy in decision nology Cross- tion
Informa- making 2.1nd e Inputs sectoral or e Informa-
tion leadership e Informa- ross- tion
) . jurisdic- ..
Education tion donal in. e Training
constituen-
cies

Based on the methods and tools conveyed through these manuals and toolboxes, many differ-

ent intervention strategies can be conceived of. Dulén (2009) for example mentions the fol-

lowing strategic questions concerning choice of strategy:

e Whether positive affirmative actions (scholarships for education or subsidies for

some investments) shall be applied as incentive mechanisms.

e Whether the democratisation of housekeeping roles (educational processes at

schools) shall be included in one way or another.

e Whether support shall be given to some housekeeping tasks (taking care of children or

preparing food).

e  Whether specific funds shall be set up to support groups of men or women.

e  Whether work shall be carried out with mixed groups or with separate female and male

groups that enable the participation of women.
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Annex 9: Knowledge gaps identified

The analytical strategies employed when examining the evaluations discussed in the report
have enabled the identification of several knowledge gaps in relation to the gendered effects of
value chain interventions. The analytical strategy entailed reading through the material using

four lenses. In each one, large knowledge gaps are evident:
e The gender objective of the intervention

o None of the experiences evaluated related to addressing gender inequality at

the level of institutions or value chain governance.

o Only very few included elements of helping women to achieve a better func-

tional position in the value chain.
e The kind of upgrading employed

o None of the experiences evaluated related specifically to functional upgrading

or inter-sectoral (or inter-chain) upgrading.

o Only few evaluations and studies distinguish gender-specific constraints of dif-

ferent kinds of upgrading.
e The gender outcomes of the intervention

o None of the experiences evaluated reported outcomes related to changes in the

economic or political environment, and only few related to the social environ-

ment.

e The level of gender mainstreaming among the organizations involved, in the diagnostic

phase of the intervention, and in monitoting/evaluation

o Evaluations pay little attention to gender mainstreaming in the project cycle
and in the organizations involved in value chain implementation, except in

cases where they were carried out specifically for such purpose
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