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WHAT IS THE PFI?

 An instrument to support governments to:

– Identify the obstacles to investment in a coherent manner

– Formulate the right policies and governance structures to address 
the obstacles

– Enable effective implementation and monitoring of policy reforms

 It covers 10 policy areas widely recognised as underpinning 
a healthy environment for all investors

 Consists of a list of questions for each policy area, 
supported by annotations to help governments assess 
whether their policies are likely to encourage beneficial 
investment

 Complemented by references to other relevant policy 
resources   
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WHAT MAKES THE PFI SPECIAL?

 Non-prescriptive 

 Domestic and foreign investment

 Direct and indirect obstacles to investment

 Focus on ‘policy governance’

 Development orientation

 Policy assessment is process oriented
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PFI IS A FLEXIBLE TOOL 
AVAILABLE TO ALL

 A wide panoply of PFI uses exist:

– Self-assessment by governments (Vietnam)

– Peer review (Egypt, OECD IPR)

– Regional, national and sub-national dialogues (SEE, NEPAD, 

MENA)

– Public-private dialogue (APEC)

– Tool for donors

– Communication of reform efforts

 PFI can be used at different stages of investment climate reform:

– Diagnostic stage

– Designing a policy reform road-map

– Implementation of reforms and evaluation of progress
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MAKING THE PFI OPERATIONAL: 
DEVELOPING THE PFI USERS TOOLKIT

 About the Toolkit
– Overviews purpose, scope, structure and how to use the Toolkit 

 Getting Started

– Explains the rationale for using the PFI, elucidates ways the PFI 

can be used and how to choose between these options, outlines the 

key steps in devising a process for using the PFI

 Policy Guidance
– Provides specific policy guidance for each PFI question on issues 

to address and indicators to examine in responding to PFI question

 Measuring Progress
– How to form an overall assessment, benchmark information, 

establish priorities, develop, initiate and monitor a reform Plan of 
Action 
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FEATURES OF THE TOOLKIT

 Addressed primarily to governments

 Incorporates ‘good practices’ from wide range of country and 
sectoral experiences

 Modular approach designed to handle different PFI 
applications depending on user objectives

 A living resource: users will be able to offer their own input 
and provide feedback

 Builds on existing work and indicators

 Evolutionary web-based format (other formats available)
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Next Steps

 Vet and finalise policy guidance and website

 Test the Toolkit in different countries for:

 Completeness

 User friendliness

 Effectiveness

 GFII, Paris 2008, OECD outreach, NEPAD-OECD 

Initiative ?

 Complete Toolkit, Version1.0 in first half 2008
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FOR FURTHER INFORMATION

About the Policy Investment Framework and Toolkit Visit:

www.oecd.org/daf/investment/pfi

THANK YOU

http://www.oecd.org/daf/investment/pfi

