OECD Centre for Entrepreneurship, SMEs, Regions and Cities

Second Roundtable on Digital for SMEs (D4SME)
The “Digital for SMEs” Global Initiative (D4SME) is a multi-stakeholder dialogue
engaging governments, large and small businesses, industry experts and associations
on how to enable all SMEs to seize the benefits of digitalisation. This initiative is
promoted by the Centre for Entrepreneurship, SMEs, Regions and Cities of the OECD.
■ What is the issue?
The COVID-19 crisis has stressed the need to accelerate SME digitalisation, to weather the storm in the short term,
increase resilience in the longer term and “build back better”. Small businesses in manufacturing, retail trade, tourism
and a broad range of services, where physical presence and social contact are common practice, have needed to
reinvent their business models, moving to “contactless” modes and smart working solutions to avoid shutting down
operations. The pandemic highlighted the limits of traditional business models and the widening gaps in opportunities
between those businesses that have a digital profile, or could rapidly shift to digital modes, and the digital laggards.
Many small businesses were ill prepared for a sudden and radical transformation and, as the crisis continues in many
countries, they are still struggling to adapt. Gaps in digital capacity and infrastructure – which hindered or slowed SMEs
digital transformation prior to the COVID-19 outbreak - remain.
At the same time, the market and business conditions created by the COVID-19 crisis present a tremendous opportunity
for accelerating SME digitalisation. Business surveys worldwide show that up to 70% of SMEs have intensified their use
of digital technologies due to COVID-19, which might prove to be a “silver lining” to this unprecedented crisis. SMEs
have the chance to emerge from the pandemic with new digital business models that are likely to prove more resilient
and sustainable, and contribute to a more inclusive recovery. Work to support SME digitalisation is high on the agenda
of many governments, as they move from crisis management to structural reforms and design recovery packages to
boost SMEs resilience and competitiveness. How can policy makers, large firms, industry experts and the SMEs
themselves work together to enable a broad range of SMEs to benefit from this accelerated digitalisation? What are the
priority areas for action to ensure that SMEs emerge from the pandemic more resilient, sustainable and efficient?

■ About the Virtual Roundtable
The 2nd Roundtable of the OECD Global Initiative on “Digital for SMEs” (D4SME) aims to discuss SME digitalisation and
responses to COVID-19. It intends to:




Promote knowledge sharing and learning among policy-makers, businesses, researchers and institutions at the
global scale on the role of public and private initiatives to support SME digitalisation in response to the COVID19 global pandemic;
Enhance understanding on how different types of SMEs can seize the benefits of digitalisation to innovate,
improve competitiveness, and participate in global markets and Global Value Chains.

The virtual meeting will gather representatives from governments, regulators, business, SME associations, incubators
and international organisations. Participants will be encouraged to discuss opportunities and challenges related to
digitalisation and SMEs responses to COVID-19 in three sessions. Each session will feature an OECD government and a
small or medium-sized enterprise showcasing their digitalisation experience, followed by an open discussion. At the end
of the Roundtable, we will present the Programme of Work 2021-22 of the D4SME Initiative to participants for feedback.
At the Roundtable we will launch the OECD report “The Digital Transformation of SMEs.” Prepared under the aegis of
the OECD Working Party on SMEs and Entrepreneurship (WPSMEE), the report illustrates recent trends in SME digital
uptake, discusses about digital security, online platforms, blockchain ecosystems, and artificial intelligence, presents
policy experiences and raises considerations to advance the SME digital policy agenda.
For more information, visit our website: oe.cd/D4SME | Join the conversation on Twitter

@OECD_local #D4SME

AGENDA | 2nd D4SME Roundtable: SME Digitalisation and responses to COVID-19
Chair of the D4SME:
Minister Hon Stuart Nash, Minister for Economic and Regional Development, Forestry, Small Business and Tourism, New Zealand,
and Chair of the OECD Digital for SMEs initiative

Day 1, 3 February 2021 | Virtual Roundtable
11:30 –12:00

Registration & technical checks

12:00 – 12:40

High Level Opening & Launch of the OECD report “The Digital Transformation of
SMEs”

Short introduction
Ms Lamia Kamal-Chaoui
of the ceremony
Director, OECD Centre for Entrepreneurship, SMEs, Regions and Cities

Introductory
remarks and
welcoming of
D4SME network

Welcome remarks by the Chair Minister Hon Stuart Nash of New Zealand
Minister for Economic and Regional Development, Forestry, Small Business and Tourism, and Chair
of the OECD Digital for SMEs initiative
Launch of the OECD report “The Digital Transformation of SMEs” by Mr Angel Gurría
OECD Secretary-General
Remarks by Minister Robert Troy of Ireland
Minister of State for Trade Promotion, Digital and Company Regulation, Ireland, and co-Chair of the
OECD Digital for SMEs Initiative
Remarks by Minister Alain Griset of France
Minister Delegate to the Minister of the Economy, Finance and Recovery in charge of Small and
Medium Enterprises

12:40 – 13:55

Session I: SMEs moving online: digital presence, e-commerce and digital security
risks
The pandemic has forced SMEs to accelerate their digitalisation process and increase their digital
presence online – through social media, search engines, their own websites or on online platforms –
in order to promote and sell their products, to connect with their clients and suppliers and to ensure
customer service. This opens up opportunities but also presents many SMEs with challenges, such
as lack of awareness, skills, managerial vision, and financial resource to move their business online.
As more small businesses are moving online now than ever before, they will also need to effectively
manage digital security risks. Many government programs launched in the past year aim at increasing
the digital capabilities of traditional SMEs. As part of this, initiatives need to accelerate the adoption
of adequate digital security practices in small businesses.
Questions for discussion:




Chair

How has e-commerce, on online marketplaces and through own websites/apps, changed
during the pandemic? Will the changes last?
What barriers did SMEs face when trying to ‘go online’ quickly, effectively and safely during
the pandemic?
What is the role of policy and the private sector to ease SME digital presence and uptake
of online platforms services in the longer-run?

Minister Hon Stuart Nash

Minister for Economic and Regional Development, Forestry, Small Business and Tourism, New
Zealand, and Chair of the OECD Digital for SMEs initiative

Spotlight country

Ms Carolina Jamarne, Coordinator of the “Digitalise your SME” programme, Ministry of Economy,
Development and Tourism (Chile)

Spotlight SME

Mr Nico Alary , Co-founder, Holybelly (France) (restaurant located in Paris)

Open Discussion

All participants
Rapporteur: Ms Celine Kauffmann, Head of the SME and Entrepreneurship Division, Centre for
Entrepreneurship, SMEs, Regions and Cities, OECD

13.55 - 14.00

Session Changeover & Polls

14:00 – 15:15

Session II: SMEs capabilities to access fast and affordable digital infrastructure

Access to affordable and high-quality broadband networks and services for data transmission,
including in remote and rural areas, is a prerequisite for the digital transition of SMEs. For many
governments, the COVID-19 crisis made it clear that strong digital infrastructure alongside traditional
logistics - like the postal service - are crucial for businesses to stay in operation and for effective
telework. High-speed digital networks also enable smaller-scale businesses to build digital capacity,
such as through cloud computing services. However, SMEs across countries and regions face unequal
access, especially if located outside the main metropolitan areas. Furthermore, lack of awareness,
skills and complementary investments limit the degree at which SMEs benefit from enhanced
infrastructure and new IT services, and their transition to digital business models. Network operators
and policy makers at national and local level can open up important opportunities for SMEs by
cooperating in this strategic area, which requires vision, resources, and long-term planning.




What have been the main infrastructure bottlenecks for going digital during the pandemic
for SMEs (e.g. broadband, postal service, other logistics)?
What is the role of national, regional and local governments in enhancing connectivity to
support business digitalisation? What effects can broader connectivity have on the
territorial distribution of business activities for SMEs?
What limits SMEs’ effective use of digital infrastructure and realising the benefits of
enhanced IT services? What support do SMEs need in building digital capacity?

Chair

Minister Robert Troy
Minister of State for Trade Promotion, Digital and Company Regulation, Ireland, and co-Chair of the
OECD Digital for SMEs Initiative

Spotlight country

Ms Serena Dell'Agli, Broadband Communication Officer, Infratel, Ministry of Economic Development
(Italy)

Spotlight SME

Mr Mike Jacobs, Founder, Cambium Indigenous Professional Services (Canada) (environmental firm
specialising in First Nation land)

Open discussion

All participants
Rapporteur: Mr Nadim Ahmad, Deputy Director, Centre for Entrepreneurship, SMEs, Regions and
Cities, OECD.

15:15 – 15:20

Closing of day 1

Day 2, 4 February 2021 | Virtual Roundtable
11:00 –11:55

Meet the authors - OECD report “The Digital Transformation of SMEs”
Short introduction by Ms Lamia Kamal-Chaoui
Director of Centre for Entrepreneurship, SMEs, Regions and Cities

Chair and short
opening remarks

Presentation by
OECD Secretariat
Open discussion

Mr Martin Godel
Head of SME Policy, State Secretariat for Economic Affairs Switzerland and Chair of the OECD
Working Party of SMEs and Entrepreneurship
Ms Sandrine Kergroach
Head of the SME and entrepreneurship performance, policy and mainstreaming unit, Centre for
Entrepreneurship, SMEs, Regions and Cities, OECD

All participants

12:00 – 12:05

Welcome Back & Introduction

Welcome Back to
Day 2

Minister Hon Stuart Nash
Minister for Economic and Regional Development, Forestry, Small Business and Tourism, New
Zealand, and Chair of the OECD Digital for SMEs initiative

12:05 – 13:20

Session III: Digital Tools to Telework Efficiently and Increase Wellbeing

Remote working has become a necessity under the restrictions induced by the health crisis, to
guarantee the continuation of economic activity and the survival of many SMEs, especially in the
service sector. Governments have issued guidelines and in some cases established new laws to
facilitate teleworking. However, many SMEs were ill-prepared for such an abrupt transition and
challenges heightened due to time and resource constraints imposed by the pandemic. An effective
transition to smart working demands changes in mind-set, a restructuring of business practices and
the introduction and support and training for workers to enable a large part of the staff to work
remotely.
The adoption of teleworking digital tools – such as communication and time management platforms,
cloud storage and HR/accounting software – opens up opportunities for SMEs to increase their
overall efficiency and lower costs in the long-run. Digital tools can also assist entrepreneurs and
employees alike to reinforce their sense of well-being, with teleworking platforms helping overcome
feelings of isolation and loneliness and the associated mental health risks of remote work.
Teleworking also presents the opportunity for SMEs to engage with a more inclusive workforce,
including those who traditionally were excluded e.g. rural employees, those with disabilities and
caretakers. At the same time, the increased digitisation of business relations and processes raise
questions about anxiety – including issues of overflow of information and work-life balance – as well
as concerns over the implications for the ability to form networks and innovate.


How have digital tools eased remote working for SMEs during the pandemic? Will these
tools continue to be used at this scale in the long-term?




How can policy makers and large technology providers assist SMEs in their transition to use
cloud-based teleworking services?
How can policy makers address the mental health challenges for entrepreneurs and small
business owners during this period?

Chair

Minister Hon Stuart Nash
Minister for Economic and Regional Development, Forestry, Small Business and Tourism, New
Zealand, and Chair of the OECD Digital for SMEs initiative

Spotlight country

Mr Daniel Harrison, Deputy Director, Small and Medium Enterprise Policy, Department for Business,
Energy & Industrial Strategy (UK)

Spotlight SME

Ms Anastasia Chalkidou, Co-founder, Quantum (Greece) (digital accounting firm)

Open discussion

All participants
Rapporteur: Ms Lucia Cusmano, Deputy-Head of the SME and Entrepreneurship Division, Centre for
Entrepreneurship, SMEs, Regions and Cities, OECD

13.20 - 13.25

Session Changeover & Polls

13:25 – 14:45

Key priorities, ongoing activities and next steps of the D4SME initiative

Ms Lamia Kamal-Chaoui (Presentation of the D4SME Programme of Work 2021-22)
Director, OECD Centre for Entrepreneurship, SMEs, Regions and Cities
Mr Patrik Kovacs
Chair of the SME and Entrepreneurship Committee, Business at OECD
Open discussion with all stakeholders.
Closing and vision
for the year
ahead

Minister Hon Stuart Nash
Minister for Economic and Regional Development, Forestry, Small Business and Tourism, New
Zealand, and Chair of the OECD Digital for SMEs initiative
Ambassador Dermot Nolan
Permanent Representative of Ireland to the OECD
Mr Ulrik Vestergaard Knudsen
OECD Deputy Secretary General

Contact
Marco BIANCHINI, Economist and Coordinator of the D4SME Global Initiative | Marco.BIANCHINI@oecd.org
OECD Centre for Entrepreneurship, SMEs, Regions and Cities

About the OECD
The OECD is a unique forum where governments work together to
address the economic, social and environmental challenges of
globalisation. The OECD is also at the forefront of efforts to understand
and to help governments respond to new developments and concerns,
such as corporate governance, the information economy and the
challenges of an ageing population. The Organisation provides a setting
where governments can compare policy experiences, seek answers to
common problems, identify good practice and work to co-ordinate
domestic and international policies.
About the OECD Centre for Entrepreneurship, SMEs, Regions and Cities
The Centre helps local, regional and national governments unleash the
potential of entrepreneurs and small and medium-sized enterprises,
promote inclusive and sustainable regions and cities, boost local job
creation and implement sound tourism policies.

