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Quick Overview 
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•  Based on the experience as a leader within the Partnership for 
Sustainable Communities (HUD, DOT, EPA & USDA) and the 
Sustainable Communities Initiative (SCI) specifically 

•  Advancing collaborative planning will be a leading challenge of the 
decade and absolutely essential for the future of rural regions 
working in a metropolitan policy frame. 

•  It’s “all in” time on rural development – communities cannot work 
in isolation any longer. 

•  If you want equitable development, you have to do equitable 
development.  People-based and place-based strategies are 
inextricably linked. 

•  The SCI work facilitated a strong foundation for future action; now 
it’s up to local jurisdictions, regional entities, and other community 
partners to move it forward.  



The	  Partnership’s	  6	  Livability	  Principles	  
Provide	  more	  transporta6on	  choices	  to	  increase	  safety,	  accessibility,	  
and	  reliability	  while	  reducing	  household	  transporta?on	  costs.	  	  

Promote	  equitable,	  affordable	  housing	  that	  expands	  loca?on-‐	  and	  
energy-‐efficient	  housing	  choices	  	  	  

Improve	  economic	  compe66veness	  by	  giving	  people	  reliable	  access	  to	  
employment	  centers,	  educa?onal	  opportuni?es,	  and	  other	  basic	  
services.	  

Target	  Federal	  funding	  toward	  exis6ng	  communi6es	  to	  increase	  
community	  revitaliza?on,	  maintain	  infrastructure	  &	  support	  local	  needs	  

Align	  federal	  policies	  to	  remove	  barriers	  to	  collabora?on,	  leverage	  
funding	  and	  increase	  the	  effec?veness	  of	  exis?ng	  programs.	  

Enhance	  the	  unique	  characteris6cs	  of	  all	  communi?es	  whether	  rural,	  
suburban	  or	  urban.	  



Sustainable Communities Initiative:  
Policy Goals and Grant Details 
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Sustainable Communities Regional 
Planning Grant Program 
 

�  $170 million in FY2010 and 2011 

�  74 regions funded 

�  Multi-jurisdictional, regional entity, and 
non-profit partnerships to develop a 
Regional Plan for Sustainable 
Development 

�  Plans integrate housing, land use, 
economic and workforce development, 
transportation, and infrastructure 
investments to address:  

(1) economic competitiveness and revitalization;  

(2) social equity, inclusion, and access to 
opportunity;  

(3) energy use and climate change; and  

(4) public health and environmental impact. 

 

Community Challenge Grant 
Program 
 

�  $70 million in FY2010 and 2011 

�  69 communities funded 

�  Fosters reform and reduces barriers to 
achieving affordable, economically vital, 
and sustainable communities.  

�  Funded activities include amending or 
replacing local master plans, 
neighborhood plans, corridor plans, 
zoning codes, and building codes 

�  Promotes mixed-use development, 
affordable housing, the reuse of older 
buildings and structures for new 
purposes, and similar activities with the 
goal of promoting sustainability at the 
local or neighborhood level. 
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Supporting work in 48 
states and D.C. 

In FY11, $509M of demand 
for only $95.8M in funding 

More than 145 million 
Americans live in grantee 
regions and communities. 
 
Over 40 percent of SCI 
grants given to 
communities and regions 
under 200,000 people. 
 
A total federal investment 
of $250 million is 
leveraging an additional 
$253 million+ in private 
investment and local 
commitment	  

Sustainable Communities Initiative: 
Targeted Communities  
 



SCI	  Grant	  Award	  Overview	  by	  
Popula6on	  Size	  

Under	  
20K	  
8%	   20-‐50K	  

10%	  

50-‐100K	  
8%	  

100-‐200K	  
17%	  

200-‐500K	  
20%	  

500K-‐2M	  
24%	  

2M	  +	  
13%	  

44%	  of	  SCI	  Grants	  Awarded	  to	  
Communi?es	  &	  Regions	  with	  
Popula?ons	  Under	  200,000	  

19%	  of	  SCI	  Grants	  Awarded	  to	  
Communi?es	  &	  Regions	  with	  
Popula?ons	  Under	  50,000	  
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•  HUD grants helped nurture leaders in place-based work across the federal 
government.  

•  Most of the eight new Promise Zones awardees are SCI - including Pine Ridge 
Reservation in SD 

•  More than half of the local leaders on the President’s State, Local, and Tribal Leaders 
Task Force on Climate Preparedness and Resilience  

•  Nearly a quarter of the recipients of the new cross-agency program Local Foods, Local 
Places –helping rural communities develop value-added agriculture, regional marketing, 
food innovation centers and downtown revitalization to support local food 

•  13 out of 16 Climate Action Champions  
•  10 out of 14 SC2 communities 
•  11 of the 14 Investing in Manufacturing Communities Partnership communities 

•  Grantees have benefited from subsequent HUD investment: 
•  37 of 56 Choice Planning grants have gone to SCI regions, valued at nearly $11 million 
•  8 of 12 Choice Implementation awards have gone to SCI regions, representing $230 million 

in investment. 
•  HUD grantees wildly effective at attracting investment from other federal agencies: 

•  Of those 294 TIGER awards in last five years, 143 of them have taken places in our regional 
grantees’ planning areas, totaling $1.45 billion in federal investment 

•  EDA’s Jobs Accelerator Investment program awarded 32 of its 43 grants, valued at more 
$50 million to communities in SCI regions 

Sustainable Communities Initiative: 
Impacts of the Work – Early Indicators 
 



Economic Development, Transport, and Housing 
across the grantee pool  

Examples of activities in 
which SCI grantees are 

engaged 

  
What are communities doing? 

Number of 
grantees 

Place-based economic 
development 

Encouraging entrepreneurship and small business, 
often associated with new transportation investments 
  

100 

Expanding transportation 
mode choice 

Strategic investments that bridge transportation and 
land-use planning, increasing access to jobs and 
opportunity, and reducing the housing/cost burden.  

86 

Equitable development—
affordable and mixed-
income housing 

A high priority of grantees, often planned in conjunction 
with transportation investments 
  

66 

TOD/capitalizing TOD 
loan funds 

Many grantees have worked on expanding transit-
oriented development in their communities 

52 

Zoning code/regulatory 
policy changes 

Thousands of sorely needed code and policy changes 
were identified and implemented through the SCI effort 
– that are beginning to leverage immediate, tangible 
benefit and private sector investment.  

47 

Reducing emissions, 
through interventions 
with buildings and mobile 
sources 

Plans developed roadmaps for measurable progress in 
climate action need investment capital. 
  

35 
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•  Creating a Culture of Partnership in Government 
•  No Grantee Left Behind 
•  Measure Results 

•  Advance Tools and Data   
•  Develop "Push-button" funding information (awarded & available) 
•  Map administrative data/indicators (poverty, climate, census, etc.)  
•  Create ecosystem of peer-to-peer learning tools, link to tech communities 

•  Attract and Distribute Talent  
•  Feds rotating as fellows in Mayors offices (SES reform) + Local & HQ POCs  
•  Local cross-Fed (& state) coordination (desk officers, Fed Exec Boards)  
•  Training for Feds/State/Local and Culture of Customer Service (awards) 

•  Align Federal Resources  
•  Eliminate administrative barriers between grants (policy/reg/statute)  
•  Align Federal real property assets to local development plans  
•  Strong Federal partnerships with philanthropy, private sector & others 

Making the Work Stick: 
Roles & Lessons for the Feds 
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•  Addressing often isolation of rural towns/communities by 
integrating into regional economies; jobs/housing can be better 
solved on regional basis 

•  Great Places to Live with access to opportunity and good quality of 
life draws in new business investment and economic development –
rural communities defining their own identity and future 

•  Changes in lifestyle and preferences among millennials and 
seniors (e.g., walkability, transit, access to jobs and recreation) 

•  Redeveloping downtowns: rural communities may not have strong 
local land-use rules and may lack planning capacity 

•  Creative capacity building strategies with planner circuit riders, 
planning/zoning training, rural models 

•  Issues with limited capacity, resources and the need to bundle 
resources and leverage capacity 

Summary Rural Themes: 
Reflections & Path Forward 

  


