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■ Target Group 

Young Local Administrators from Trentino and Triveneto. 

■ Goals 

The Academy is a training opportunity for young 
municipal administrators to acquire an open 
mind-set towards innovation on issues of 
integrated local development and programming. 
It also provides a method for the definition of policies in the 

field of planning and governance of local 
development through the design of integrated interventions, 
coherent with the local history and culture of the Trentino 
Province and funded by resources from European, national, 
and regional policy frameworks. 

■ Objectives 

 To offer conceptual tools for developing a strategic 
vision of local development policy in the evolutionary 
perspective of global mega trends; 

 To provide a knowledge framework and an integrated 
approach to place-based development 
policies; 

 To better understand the architecture of the 
policies, the institutions and the programmes 
at provincial, national and EU levels together with the 
corresponding relevant local development funding 
opportunities; 

 To learn how to build a team of administrators, 
stakeholders and partners for the design of enduring local 
development projects; 

 To learn the ways of building and operating an effective 

governance for the strategies, the 
programmes and the projects and how to 

evaluate outcomes and impacts. 

■ Key contents 

History and Culture - The history and culture of 
the territory, as the key factors in building the long-
lasting local development strategies. 

Global Mega Trends - How international mega 
trends affect local development and how to act 
locally with respect to global challenges. 

Strategy and Vision - Strategic vision and 
integrated local development policies. 

Policy framework – Local development policies, 
from the Trentino perspective, in the National and 
European framework of the next decade. 

Alliances and collaboration - How to build a 
team on the territory, with the territory, between 
territories. 

Planning local development – Sustainable 
tourism as a determining issue; a relevant exemplary 
case of planning the development of the territory. 

Governance and development – A focus on 
how to organise a project-centred governance 
conducive to outcome and impact evaluation. 

■ Methodology 

A blend of keynote speeches, working group exercises, outdoor 
training experiences as well as good practices and case studies 
analysis. 

■ Participants 

Participation is limited to max. 25 attendees, the young 
administrators from Trentino municipalities. A quota is reserved 
for other NE Italian Regions. Admission is subject to a selection 
process after a call for applications. 

■ Date 

4-8 November 2019. 

■ Venue 

Casa “Al Convento”, Via dei Cappuccini 1, Terzolas, Val Di 
Sole (Trento). 

■ Speakers 

The selected speakers are all recognised experts with national 
and international background on local development, socio-
economic planning and programming: 

‒ OECD analysts and experts. 

‒ Experts from tsm and outstanding institutions from 
Trentino. 

‒ Outdoor training expert animators. 

■ Contacts 

OECD Trento Centre for Local Development 
Paolo Rosso - paolo.rosso@oecd.org  

Autonomous Province of Trento 
Mauro Pancheri - mauro.pancheri@provincia.tn.it 

tsm – Trentino School of Management 
Laura Pezzato - laura.pezzato@tsm.tn.it    

mailto:Paolo.Rosso@oecd.org
mailto:mauro.pancheri@provincia.tn.it
mailto:laura.pezzato@tsm.tn.it
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■ Daily Agenda 

Each day includes keynote speeches, group work and a 
discussion of case studies and is concluded with shared 
synthesis of the acquired key skills. The speeches are 
conceived to illustrate concepts, models and tools, and to 
understand the good practices of programming and policy 
design. The group work will be guided by a facilitator to 
enhance the contribution of all participants to deepening the 
themes and analysing cases while working on 
methodologies. 

  

An outdoor training experience is designed to better 
understand the meaning of "teamwork" for common goals. 
The case studies are selected from the noteworthy 
experiences implemented in Val di Sole (also through visits 
on site), the Province of Trento or at the national and 
international levels. The aim is to share knowledge among 
the participants in order to learn and draw inspiration. 

Val di Sole, the host of the first edition of the Academy, 
therefore, will be a living laboratory that offers ideas and 
relevant issues on local development to discuss. 

■ Programme in a nutshell 

 
v     

MONDAY 4/11  

HISTORY, CULTURE AND 

INSTITUTIONS 

TUERSDAY 5/11  

STRATEGY AND VISION 
WEDNESDAY 6/11  

TEAM BUILDING AND POLICY 

FRAMEWORK 

THURSDAY 7/11 

PLANNING LOCAL 

DEVELOPMENT AND 

SUSTAINABLE TOURISM: NEW 

CHALLENGES 

FRIDAY 8/11  

GOVERNING LOCAL 

DEVELOPMENT 

9.00 – 10.15 

Registration 

Welcome notes 

Purposes and objectives of 
the Academy 

9.00 – 11.00 

Mega trends’ impact on local 
development: Horizon 2030 

Speech 

9.00 – 11.30 

Outdoor group training 
experience (Team building 
for and with the Territory) 

Briefing and outdoor 
excursion 

 

9.00 – 11.00 

Designing local development 
through the potential of the 
territory: trends for 
sustainable tourism 
development in Trentino 

Speech 

9.00 – 11.00 

Making the local 
administration work 
through strategies, 
programmes and projects: 
roles, tasks and 
governance 

Speech 

 

10.15 – 11.30 

Daily programme 
presentation 

Presentation of the 
participants 

11.30 – 13.00 

Culture and history of places 
within the Alps and the 
mountain economy: 
challenges for local 
development 

Introductory lecture  

11.00 – 13.00 

AttivAree “Valli Resilienti” 
Valle Trompia, between 
global trends and local 
priorities 

Presentation and discussion 
of the case 

11.30 – 13.00 

Debriefing  

Experience analysis on 
processes and group 
dynamics 

 

 

11.00 – 13.00 

Comparing integrated 
tourism development plans in 
Trentino 

Case study 

11.00 – 12.00 

Governing local 
development: between 
public, private and 
community 

Case study 

12.00 – 13.00 

Wrap up and evaluation 
exercise of the Academy 
experience 

Closure session 

13.00 - LUNCH 13.00 - LUNCH 13.00 - LUNCH 13.00 - LUNCH 13.00 - LUNCH 

14.30 – 16.30 

Institution and government of 
Trentino: reflecting on the 
reasons of Autonomy vis-a-
vis the challenges of the 21st 
century 

Debate 

14.30 - 16.30 

Building integrated policies 
of sustainable local 
development in the context 
of global trends 

Speech 

14.30 – 16.30 

The policy and programming 
framework between PAT and 
Europe: outlook for the next 
decade (PSP, SG Montagna) 

Speech 

14.30 – 17.45 

Pejo Casa del Parco 

On-site visit 

14.30 – 17.30 

The development and 
cohesion of communities and 
territories: challenges 
between local and global. 

 

Closing round table of the 
First Academy for Young 
Local Administrators of 
Trentino 

 

Certificates and farewell 
ceremony at the end of the 
round table 

16.30 – 17.45 

Brainstorming on territories 
and development: 
conceptual map 

Workgroup 

16.30 – 17.45 

Integrated policies 
simulation exercise on a 
given territory 

Workgroup 

16.30 – 17.45 

Working for local 
development in Trentino 

Workgroup 

17.45 - 18.30 

Plenary reporting of group 
work and synthesis of key 
concepts of the day 

17.45 – 18.30 

Plenary reporting of group 
work and synthesis of key 
concepts of the day 

17.45 – 18.30 

Plenary reporting of group 
work and synthesis of key 
concepts of the day 

17.45 – 18.30 

Plenary reporting of group 
work and synthesis of key 
concepts of the day 

19.30 - DINNER 19.30 - DINNER 19.30 – DINNER 19.30 - DINNER  
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■ Academy Partners  

The OECD Trento Centre for Local Development  

The OECD Trento Centre for Local Development is part of the 
Centre for Entrepreneurship, SMEs, Regions and Cities (CFE) 
of the OECD (Organisation for Economic Co-operation and 
Development). The mission of the Trento Centre is to build 
capacities for local development in OECD member and non-
member countries. The Trento Centre work is structured 
around two dimensions: i) providing capacity building for 
people, places and institutions on issues related to local 
development; ii) developing a policy lab on issues related to 
spatial productivity (Spatial Productivity Lab). More info 
www.trento.oecd.org.  

The Autonomous Province of Trento  

The Autonomous Province of Trento, lies in the heart of the 
Alps, mid-way between two of the most highly developed 
areas in Europe: the Po valley and Bavaria. With its 530 
thousand inhabitants and solid economic base, nowadays 
the Province offers levels of wellbeing and quality of life, 
which are among the highest in Italy and Europe. The 
Special Statute of Autonomy, in effect since 1948, grants the 
Autonomous Province the direct legislative, administrative 
and financial jurisdiction in fundamental areas, including 
education, health, industrial policy, transport, university and 
tourism and allows it to administrate 90% of direct and 
indirect income collected within the Province. 
www.provincia.tn.it 

tsm - Trentino School of Management  

tsm is a consortium composed of the Autonomous Province 
of Trento, the University of Trento and the Region of 
Trentino Alto Adige-Südtirol. tsm is committed to both 
training and applied research in the public and private 
sectors, with a particular focus on the Trentino economy. 
The core activity of tsm is to provide training courses to 
public sector stakeholders, main actors (i.e. the Autonomous 
Province of Trento), related organization and companies. By 
creating a growth-friendly environment, tsm supports a 
development vision based on life-long learning principles. At 
the local level, tsm stands out as an integral part of a system 
improving skills in the public administration, and a reference 
point for training and research in the Autonomous province 
of Trento. www.tsm.tn.it.  

 

 

 

http://www.trento.oecd.org/
http://www.provincia.tn.it/
https://www.tsm.tn.it/
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Speakers 

Sergio Bettotti - General Manager - Autonomous Province of Trento - Department of Crafts, Commerce, Promotion, Sport and 
Tourism  

Alberto Bramanti - Associate professor of applied economics (Regional and Urban Economy and Politics) - Bocconi University of 
Milano (Policy Analysis and Public Management Department - PAM)  

Silvia Bolgherini - Associate professor of Comparative Policies and Analysis of Public Policies at the University of Naples Federico 
II. 

Nicoletta Clauser - Director - Autonomous Province of Trento - Strategic Planning and Control Service 

Luca D’Angelo - Destination manager - Tourism Board Office Dolomiti Paganella 

Angelo Dalpez - Mayor - Municipality of Pejo 

Colum Donnelly - Professor of Emergency comunication and trainer – University of SassariGiovanni Gardelli - General Manager - 
Autonomous Province of Trento - Strategic Mission Unit Coordination Local Authorities, Territorial and Mountain Policies 

Paolo Grigolli - Director - tsm smtc School of Tourism and Culture Management 

Mauro Marcantoni - Director - Institute for Business Development Assistance (I.A.S.A.) of Trento  

Matteo Migazzi -  Autonomous Region of Trentino Alto Adige/Süd Tirol 

Claudio Moser - General Manager - Autonomous Province of Trento - Department of Economic Development, Research and 
Employment 

Paolo Nicoletti - General manager - Autonomous Province of Trento 

Luciano Rizzi - President - Tourism Board Office Val di Sole 

Maurizio Rossini - Sole Director - Trentino Marketing 

Paolo Rosso - Policy analyst - OECD Trento Centre for Local Development 

Fabio Sacco - Destination Manager - Tourism Board Office Val di Sole 

Fabio Scalet - President - Autonomous Region of Trentino Alto Adige/Süd Tirol - Committee of the Twelve 

Romano Stanchina - Director - Autonomous Province of Trento - Sustainable Development and Protected Areas Service 

Luisa Tretter - General Manager – Autonomous Province of Trento - Financial Affairs Department 

Martina Valentini - Journalist and coordinator - GreenPress EnvironMedia 

Fabrizio Veronesi - Director - Comunità Montana della Valle Trompia – Department of Territory, Agriculture and Environment  
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