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COURSE OUTLINE &
AGENDA

■ Course Outline
■ The Summer Academy

■ Background

The Summer Academy provides capacity
building for policy makers and representatives of
cultural and creative industries (CCIs). At the end
of the course participants will:

The past decades have seen the rapid emergence of the
creative economy. Cultural and creative industries (CCIs) are a
dynamic and resilient sector comprising a broad range of
activities, including cultural heritage, architecture, music, live
performance, publishing, the art market, arts and crafts
professions, television and radio, film and video, advertising,
design, fashion, video games, etc..

 Acquire a deeper understanding of the sector, its needs and
dynamics;
 Develop expertise in putting in place effective and
integrated strategies and policy frameworks to uncap the
full potential of CCIs as drivers for local economic growth,
job creation and inclusion.
The Summer Academy for CCIs’ started as a three-year project
2018-2020. The success of the project, and the constant
demand for capacity building activities from the sector, strongly
contributed to the decision to continue the project and organise
a fourth edition, which will take place on 27-30 September 2021
in digital format.

These activities use creative skills, add value by applying
knowledge and often depend on intellectual property. In many
countries, CCIs have grown faster than the economy as a
whole. With their extensive knowledge base, CCIs generate
value far beyond the narrow economic output of the individual
sectors involved. They deliver a broad range of benefits
nationally and locally, including:
► Generating economic growth, exports and employment;
► Stimulating innovation;
► Regenerating urban areas;

■ Objectives

► Promoting regions as destinations to visit, live, work and
invest in;

The Summer Academy seeks to:

► Strengthening cultural identity and diversity;

 Stimulate sharing of knowledge and experience
between participants, experts and professionals from
several fields related to the CCIs.
 Provide common interpretation tools that will be
applied to the analysis of participants’ case studies as well
as projects and local practices aimed at promoting CCIs’
and local development.

 Analyse the process of culture-driven social-economic
innovation and the role of CCIs.
 Foster networking and debate around relevant
case studies and good practices from the Trentino and Alto
Adige - Südtirol (Italy) region and across OECD.
 Examine the CCI entrepreneurial process and
the importance of creativity and innovation.

 Promote online and offline social networks
among participants in order to exchange knowledge,
practical experiences and work methodologies.
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► Supporting social cohesion and integration of marginalised
groups;
► Contributing to well-being.
Despite the considerable potential of CCIs, their contribution to
local development remains too often undervalued and
unrecognised. This is due to the often intangible impacts of
culture-led projects, the insufficient understanding of the ways
creative professionals and firms contribute to innovation across
the economy, as well as difficulties in measuring the economic
footprint of the sector.
To fill this gap, the Autonomous Provinces of Bolzano-Bozen
(PAB) and Trento (PAT) in cooperation with the Organisation
for Economic Cooperation and Development (OECD), the
Trentino School of Management (tsm), and the European
Creative Business Network (ECBN) are organising a capacity
building Academy to create, develop and strengthen the
abilities of local authorities, communities and cultural and
creative professionals. This will enable them to confront
challenges and achieve goals, work collectively across
institutional lines and policy silos, share experiences and
develop synergies.
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■ 2021 Focus

■ Methodology

As both the climate emergency and the COVID19 crisis unfold, with increasingly critical impacts
on economic, social and educational inequalities,
policy makers, urban practitioners and
sustainable development activists all over the
world are looking for new ways to lay the
foundations for strong, healthy, more equal and
resilient communities in the future. They are
working on many fronts to address the
vulnerabilities this generalised state of crisis is
exposing.

The Academy fosters a hands-on approach,
which introduces participants to the overall
conceptual and theoretical framework of culture
and creativity in local development and invites
them to engage proactively, and in creative ways,
with local organisations, institutions and places.
A substantial time during each day is reserved for
discussions to generate and exchange
knowledge.

In particular, the pandemic has attacked the economically
vulnerable and socially isolated, and those with pre-existing
health conditions. These are also the people least able to
withstand this disruption – with fragile and less educated
workers disproportionately losing jobs and livelihoods.
Protracted lockdowns, furthermore, have contributed to
accelerating changes in the geography of work, with remote
working playing a big part in the hollowing out of business
districts and retail areas across many cities, with negative
consequences for the local economy and liveability of places.
The pandemic has also put into question the density of urban
living, highlighting a new role that smaller, more rural and periurban places could play in the recovery.
As cities and regions reconsider growth models in the wake of
COVID-19, cultural and creative industries can be put at the
core of a resilient recovery. CCS are a significant source of jobs
and income, and also generate important spillovers into the
wider economy. They are a driver of innovation, a source of
creative skills, and act as a magnet that helps drive growth in
other sectors such as tourism. Beyond their economic impacts,
they also have significant social impacts, from supporting
health and well-being, to promoting social inclusion and local
social capital. There is an opportunity for culture to play an even
greater role in driving economic, social and indeed
environmental outcomes in the recovery.1
As well as offering a reflection on the policies, methods and
approaches that could help us to build back better, SACCI 2021
will investigate good practices, and highlight evidence showing
how CCIs, when properly valued and supported, could be the
key to unlock a sustainable recovery and to achieve the
objectives set by the Agenda 2030.

The 2021 Academy will include webinars and interactive digital
sessions with key actors. This will allow participants to consider
real-life situations and to engage with practical challenges
faced by their organisations and institutions.


Each day, different aspects of themes above will be
explored through debates, presentations and discussions
of case studies featuring speakers, professionals, and
practitioners working with these topics locally, nationally
or internationally.



In addition, participants will present their case studies in
small working groups, organised in three sessions.
Participants will have 10 minutes to present their own
initiative.

■ Daily agenda structure

DAY 1.
DAY 2.
Culture impacts on Towards a
people and
sustainable future
communities
14.00- Discussion with
14.35 main speaker

Discussion with
main speaker

DAY 3.
Participatory and
connected places

Day 4.
Unlocking our
collective
imagination
through culture

Discussion with
main speaker

Roundtable
with keynotes
& discussion

14.35 Introduction to good Introduction to good Introduction to good
practices &
practices &
15.30 practices &
discussion
discussion
discussion
15.30- Break
15.45

Break

Break

Closure of
e-SACCI 2021

15.45- Participants’ case Participants’ case Participants’ case
16.30 studies presentation studies presentation studies presentation
in working groups in working groups in working groups
16.30- Plenary
Plenary
Plenary
17.00 discussion & wrap- discussion & wrap- discussion & wrapup of the day
up of the day
up of the day

In particular, the Academy will explore the following themes:
Day 1. Culture impacts on people and communities
DAY 2. Towards a sustainable future
DAY 3. Participatory and connected places
DAY 4. Unlocking our collective imagination through
culture

1

OECD (2020), Culture shock: COVID-19 and the cultural and creative
sectors. OECD Publishing, Paris.

http://www.oecd.org/coronavirus/policy-responses/culture-shock-covid19-and-the-cultural-and-creative-sectors-08da9e0e/
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■ Participants profile

■ Dates & Online platform

The programme of the Summer Academy targets
national and international policy makers and
practitioners active in the promotion and support
to creative cultural sectors at the local, regional,
national and international level, as well as cultural
and creative entrepreneurs.

The Summer Academy will take place between the 27-30
September 2021 in digital format through an online platform.
Connection is possible via computer, tablet or smartphone.

Participants should be strongly committed to the development
of the cultural and creative sector. They should be public
institutions (national, regional, provincial or local governments,
development agencies, research centres, international
organizations) or freelancers or currently work in private
companies and organisations (foundations, co-operatives,
NGOs, grassroots community organisations, non-profit entities,
etc.) or active in the field of CCI development.

There is no participation fee. Selected candidates will receive
all material supporting the course in digital format, instruction
on the use of the online platform and technical assistance on
how to best organise their participation.

■ Working language

TSM: smtc@tsm.tn.it

All sessions will be conducted in English.
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■ Fee, logistics and costs

■ Contacts
OECD Trento Centre: cfetrento@oecd.org
Irecoop AAS: info@irecoopbz.eu
Website: https://oe.cd/sacci
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■ Organisers and Partners
The OECD Trento Centre for Local Development is an integral part of the OECD (Organisation for Economic Cooperation and
Development) and its Centre for Entrepreneurship, SMEs, Regions and Cities (CFE). The OECD, whose mission is to promote better
policies for better lives, facilitates a dialog among governments by comparing policy experiences, seeking answers to common
problems, identifying good practices and working to co-ordinate domestic and international policies. The OECD LEED work on culture
and local development aims to provide evidence and guidance to cities and regions on ways to maximize the economic and social
value of cultural heritage and support the emergence of the creative economy. The Trento Centre uses a holistic “from data to practice”
approach to policies for sustainable development to offer local policy analysis, advice and capacity building activities for improved
policy implementation for people, firms and places. www.trento.oecd.org.
Tsm - Trentino School of Management is a consortium composed of the Autonomous Province of Trento, the University of Trento
and the Region of Trentino Alto Adige-Südtirol. tsm is committed to both training and applied research in the public and private sectors,
with a particular focus on the Trentino economy. The core activity of tsm is to provide training courses to public sector stakeholders
and main actors (i.e. the Autonomous Province of Trento) and related organisations and companies. By creating a growth-friendly
environment, tsm supports a development vision based on life-long learning principles. At the local level, tsm stands out as an integral
part of a system improving skills in the public administration, and a reference point for training and research in the Autonomous
Province of Trento. www.tsm.tn.it.
The European Creative Business Network (ECBN) is a unique not-for-profit foundation initiated by the European Capital of Culture
RUHR.2010 and established in 2011 as a Dutch Stichting in Rotterdam. Its founding members were the Creative Factory Rotterdam,
Creative England, Creative Industry Košice and the European Centre for Creative Economy. Given the diversity of cultural expressions
as well as of cultural and creative markets across Europe, ECBN works – on purposes indirectly and decentralized – by supporting
leading agencies, funders and intermediaries on local, regional and/or national level. ECBN is “supporting the supporters” of creative
business with the following actions: i) policy initiatives and advocacy; ii) research on spill-over effects of cultural creative sectors; ii)
know-how exchange; iv) member exchange & collaboration; v) funding support; and vi) business opportunities in cross-innovation. At
the Summer Academy, ECBN will focus on know-how transfer of best practice policies and on spill-over effects of CCI into the wider
economy and society. http://ecbnetwork.eu
Irecoop Alto Adige Südtirol (Irecoop AAS) was established in 2014 in the Autonomous Province of Bolzano/Bozen by 9 cooperatives
working in the education and training sector. Irecoop AAS promotes the following activities: training for entrepreneurs, young people
and adults to enable innovation in social and cultural sectors; design and management of services and projects fostering innovation in
social and cultural sectors; training for low-skilled job seekers to improve their career perspectives; training and job integration for
vulnerable people (migrants and asylum seekers); and educational services against school dropout. The mission of Irecoop AAS is to
foster innovation in the cultural, creative and social sector in partnership with public bodies and not-for-profit organizations. Since 2017,
Irecoop AAS has been a leading partner in several projects designed to deliver training and consultancy to young entrepreneurs,
professionals and managers in the local cultural and creative sector. https://www.irecoopbz.eu/
Department of Italian Culture (Youth Policies Unit) – Autonomous Province of Bolzano-Bozen is a public organisation that
strongly believes in culture-based social innovation projects. Culture plays a huge role in shaping urban morphology and human
relations. The Youth policies Unit implements skills of young people willing to improve the territory with new entrepreneurial projects
related to culture and creativity. These sectors are considered decisive not just for youth leisure time but also for empowering young
people with professional skills and creating the best job opportunities. Many of these projects have been recently implemented in the
Autonomous Province of Bolzano-Bozen. Beside that the youth policies unit manages together with organizations of the territory the
restoration and revitalization of an historical building in the city of Bolzano (DRIN) dedicated to CCI development and to nest new
cultural and creative projects in line with the spirit of the New European Bauhaus recently launched by the European Commission.
www.provincia.bz.it.
The Department for Cultural Activities of the Autonomous Province of Trento is responsible for the museum and entertainment
system, basic musical education, cultural associations and libraries. It also coordinates the initiatives and cultural events directly
organised by the Autonomous Province of Trento and carries out studies and research in the field of cultural activities, acting as
Provincial Observatory of cultural activities. The Department supports the initiatives proposed by young artists, individually and
collectively, also through the provision of spaces and structures, the new professions and entrepreneurship in the cultural field and
provides training fur cultural operators. www.provincia.tn.it
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■ Agenda
Culture impacts on people and
communities

Monday
27 Sept. 2021

THEME

Moderator: Lia Ghilardi, Founder of Noema Culture & Place Mapping and Summer Academy Facilitator
Sessions during day one will look at the latest research and evidence of how engagement in cultural activities, events,
and production can generate positive changes in individuals while at the same time energising social life and improving
prospects for local communities. Impacts’ evaluation research will be presented, together with good practices and
case studies by participants showing how cultural institutions, and organisations (especially in post pandemic times)
can make a difference to their communities by becoming spaces of learning, democratic participation, and coproduction of new experiences.

Live only

14.00-14.15

Preparation work required

Welcome
Alessandra Proto, Head, OECD Trento Centre for Local Development
Gianluca Cepollaro, Deputy Director, tsm-Trentino School of Management

14.15-14.20

Introducing participants, objectives and structure of e-SACCI
Lia Ghilardi, Founder of Noema Culture & Place Mapping and Summer Academy Facilitator

14.20-14.35

How cultural participation may boost the post-pandemic recovery: social
impact and behavioural change
Discussion with Pierluigi Sacco, Senior Adviser to the OECD, Professor of Cultural
Economics at IULM University Milan and Senior Researcher at the metaLAB (at)
Harvard
Cultural participation has a much more profound relation to individual choices and
behaviours that is commonly believed, and better understanding them offers us a useful
guide to design and assess policy interventions aimed at boosting the post-pandemic
recovery of our economies and societies.
Participants are requested to watch the recorded video presentation and send their
questions for discussion in advance to Lia Ghilardi by Sun. 26 Sept. at 17.00 Italian time.

14.35-15.30

Good practice presentations & discussion
Regenerating cultural heritage in deprived areas: insights from the EU-funded
ROCK project in Lisbon
Roberto Falanga, Co-Principal Investigator of the ROCK project at the Institute of
Social Sciences, University of Lisbon, Portugal
The EU-funded ROCK project (2017-2020) encompassed 32 partners around goals of
urban regeneration and optimisation of cultural heritage through the application of
participatory methods. Lisbon identified a deprived area on the eastern side of the city to
co-produce a wide range of initiatives and three flagship projects: the co-creation of an
interpretative centre; the development of an edible garden; and the reuse of empty stores.
 lisboa.rockproject.eu

→
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→
McAuley Place: integrating inter-generational facilities and
community infrastructure, into an open town-centre campus
incorporating housing for older people
Margharita Solon Founder, former Board Member and now
Ambassador of Nás na Ríogh Housing Association, McAuley
Place, Naas, Ireland & Dick Gleeson, Board Member of McAuley
Place, Ireland and a collaborative urban planner with an interest
in sustainability and systems thinking
In their presentation they will discuss the challenges and benefits for the local community of embedding culture
in tis broader meaning in this development.  https://vimeo.com/578533229 (pwd: mcauley).
15.30-15.45

15.45-16.45

Break

Case studies presentations
Participants will be divided into four working groups. Three participants will present their case studies to
their respective working group and one rapporteur will report back to the plenary.

16.45-17.15

Plenary discussion and wrap-up of the day
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Towards a sustainable future

Tuesday
28 Sept. 2021

THEME

Moderator: Lia Ghilardi, Founder of Noema Culture & Place Mapping and Summer Academy Facilitator
During day two we will take a deep dive into those elements of the creative industries and cultural sector that show
how they can be drivers of sustainable development by rejecting unsustainable practices in their own field of work.
We will hear evidence of the need for greening these sectors in order to create the pre-condition for ensuring that
culture can effectively contribute to the achievement of the SDGs. We will look at good practices and case studies
from the participants showing how sustainable cultural production can not only foster innovation (e.g. in the circular
economy), but also create new jobs linked to sustainable working.

Live only

14.00-14.10

Preparation work required

Introduction to the day
Lia Ghilardi, Founder of Noema Culture & Place Mapping and Summer Academy Facilitator

14.10-14.35

Environmental sustainability and culture: mainstreaming international
policy frameworks into the cultural and creative industries
Discussion with Iphigenia Taxopoulou, founding member and General Secretary of
the European theatre network mitos21 & Associate of Julie’s Bicycle, UK
International climate agreements and sustainable development policy frameworks are
developing targets and pathways to meet global net zero carbon and nature restoration.
The cultural and creative industries can and should contribute towards a more sustainable
future, mobilising change and action on climate. How can cultural policy expedite this
transition and help the CCIs harness the opportunities of the Green Recovery?
Participants are requested to watch the recorded video presentation and send their
questions for discussion in advance to Lia Ghilardi by Mon. 27 Sept. at 17.00 Italian time.

14.35-15.30

Good practice presentations & discussion
Green resistance and sustainable resilience
Eberhard Schrempf, Executive Director at Creative Industries Styria, Austria
Eberhard Schrempf will touch upon the work of Creative Industries Styria, a network of
creativity and design in the province of Styria, and present sustainable models for
interventions in urban space on the basis of two implemented pilot projects, which are to
be understood in the context of a green repair of the city in the framework of the New
Green Deal and the New European Bauhaus initiative.  www.cis.at
Vaia: feel new perspectives
Federico Stefani, Founder of Vaia ltd., Italy. Visionary and dedicated, he coordinates
(and motivates!) the team
VAIA is a team of young people determined to reach a new business model in order to go
beyond the idea of “sustainable consumption”. They asked themselves: «perhaps there
is another way of producing without impoverishing our resources. What would be the
benefits if we’d restore our lost natural resources?». This is the question that prompted
them to start Vaia.  www.vaiawood.eu

15.30-15.45

15.45-16.30

Break

Case studies presentations
Participants will be divided into four working groups. Two participants will present their case studies to
their respective working group and one rapporteur will report back to the plenary.

16.30-17.00
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Plenary discussion and wrap-up of the day
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Participatory and connected places

Wednesday
29 Sept. 2021

THEME

Moderator: Lia Ghilardi, Founder of Noema Culture & Place Mapping and Summer Academy Facilitator
If the trends emerging throughout the COVID-19 pandemic which show a renewed interest for living in smaller,
peripheral places rather than in large metro areas are proven true, then it is key that we better understand the diseconomies and the inequalities that dense metro areas have experienced until now. Sessions during day three will
focus on questions such as what it means to put human and ecological well-being at the centre of local growth. During
the day we will present good practices and case studies by participants of localities that – by adopting holistic,
participatory and culturally distinctive approaches to (among other things) place making, regeneration, and tourism
strategies – have taken charge of their development and brought health and fulfilment to their communities.

Live only

14.00-14.10

Preparation work required

Introduction to the day
Lia Ghilardi, Founder of Noema Culture & Place Mapping and Summer Academy Facilitator

14.10-14.35

Truly building back better: what will it take?
Discussion with Katherine Trebeck, co-founder of the Wellbeing Economy Alliance and
WEAll Scotland, an author and advocate for economic system change
There are calls to create an economy post-Covid that is better than the one that existed
prior to it. How can this be achieved and what are some of the key elements of such an
economy?
Participants are requested to watch the recorded video presentation and send their
questions for discussion in advance to Lia Ghilardi by Tue. 28 Sept. at 17.00 Italian time.

14.35-15.30

Good practice presentations & discussion
South Working as a tool to improve community participation in
rethinking heritage-related spaces
Elena Militello, Researcher in Law and Public Policy, Founder and
President of South Working, Italy & Mario Mirabile, Social Impacts and
Liveable Cities Advisor, Executive Vice-President and Project manager
of South Working, Italy
South Working’s aim is to adopt flexible and nomadic working models. This
means creating spaces for people to relocate temporarily to remote places in the South of Italy and in smaller
places in the rest of the country. The principle is that the individuals who come to these places commit to
generating opportunities for the local community, contributing to revitalising it.  www.southworking.org
Sustainable development and climate resilience: experience from Indian
Himalaya Region
Pranab J Patar, an environment and sustainability professional, he is CEO of the
Global Foundation for Advancement of Environment and Human Wellness, India
Mountain ecosystems are one of the most fragile ecosystems in the world. The Indian
Himalaya Region (IHR), which is considered as the ‘water tower’ of Asia is no different.
The small village of Liti with just about 2000 inhabitants in the Uttarakhand state of India is
a living example of growing environmental and climate related vulnerabilities. The presenter will discuss his
experience of working in the IHR in putting together a number of community-based and multi-stakeholder
initiatives to build climate resilience which rest on building local capacity and community empowerment.
 https://globalfoundation.org.in/

15.30-15.45

15.45-16.30

Break

Case studies presentations
Participants will be divided into four working groups. Two participants will present their case studies to
their respective working group and one rapporteur will report back to the plenary.

16.30-17.00

Plenary discussion and wrap-up of the day
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Unlocking our collective imagination
through culture

Thursday
30 Sept. 2021

THEME

Moderator: Lia Ghilardi, Founder of Noema Culture & Place Mapping and Summer Academy Facilitator
The last day of the Summer Academy will feature two keynotes which will link together the topics discussed during
the week while at the same time providing fresh inspiration and a glimpse into how policies for culture and local
development could change at a time when a return to business as usual is no longer an option. The keynotes will be
followed by a plenary debate.

Live only

14.00-14.05

Preparation work required

Introduction to the day
Lia Ghilardi, Founder of Noema Culture & Place Mapping and Summer Academy Facilitator

14.05-14.35

Unlocking the potential of the CCIs to sustain the recovery
Presentation and discussion with Bernd Fesel, Director of the European Creative
Business Network – ECBN

14.35-15.00

The cultural and creative sectors for a sustainable and equitable tomorrow
Presentation and discussion with Walter Zampieri, Head of Unit, European
Education and Culture Executive Agency, European Commission

15.00-15.30

Roundtable discussion
Moderated by Alessandra Proto, Head, OECD Trento Centre for Local Development

15.30-15.45
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Closure of e-SACCI 2021
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INFORMATION
OECD Trento Centre: cfetrento@oecd.org
TSM: smtc@tsm.tn.it
Irecoop AAS: info@irecoopbz.eu
@OECD_local @tsmtnit @ECBNetwork #OECDCulture

OECD Trento Centre for Local Development
Vicolo San Marco 1, 38122 Trento, Italy
cfetrento@oecd.org | www.trento.oecd.org
This event is part of the OECD Centre for Entrepreneurship, SMEs, Regions and Cities activities.
The OECD Centre for Entrepreneurship, SMEs, Regions and Cities provides comparative statistics, analysis and capacity
building for local and national actors to work together to unleash the potential of entrepreneurs and small and medium-sized
enterprises, promote inclusive and sustainable regions and cities, boost local job creation, and support sound tourism
policies. www.oecd.org/cfe
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