
 
 

 

Focus Group Discussion: Skills and Capacity Development to Support Clean 
Energy Finance and Investment 

15 October 2020  •  8h30-11h00 CEST/13h30-16h00 WIB  
  
Background 

The OECD  Clean Energy Finance and Investment Mobilisation (CEFIM) Programme aims to support Indonesia 
in strengthening its policy frameworks to accelerate investment in clean energy. This focus group discussion 
(FGD) is one in a series of virtual events that are part of the OECD Clean Energy Finance and Investment Review 
of Indonesia. These FGDs call upon Indonesian and international experiences in topical areas, which will help 
produce insights and provide recommendations on the enabling conditions to mobilise clean energy finance 
and investment in Indonesia.  

This second FGD discussed opportunities to strengthen skill and capacity development programmes with a 
view to unlock clean energy finance and investment. Specifically, discussions covered efforts from the 
government of Indonesia to: ensure project developers, local authorities and financiers are well equipped to 
support investments in clean energy; increase the role of private actors in the provision of training and capacity 
building programmes (including through knowledge transfers); as well as priority areas for skill and capacity 
development. The FGD also pulled from international experiences providing training and capacity building 
programmes in key areas such as PPP models as well as the development and operation of hybrid power 
systems in small island contexts.  

Summary of Discussions 

Indonesia has committed to increasing the share of renewable energy in Total Primary Energy Supply to 23% 
by 2025 and 31% by 2050 (compared to 9.15% in 2019), which coincides well with the country’s potential. 
Reaching these targets will necessitate a growing number of workers to be equipped with the necessary skills 
to design, build, operate and maintain the increasing renewable asset fleet. Hence, the Human Resource 
Development Centre for Electricity, New, Renewable Energy and Energy Conservation (HRDCNREEC) of the 
Ministry of Energy and Mineral Resources (MEMR) has been putting substantial efforts into developing a 
comprehensive framework (including a legal basis for human resources management, (on-line) certifications, 
guidelines, training) to build the technical capacity of Indonesian workers in a number of key areas (e.g., 
qualified engineers, technical operators, audits).  

Equally, in the financial sector, OJK (Indonesia’s financial services regulator) has been making significant efforts 
to promote sustainable finance in the country, which will be necessary to mobilise the billions of dollars 
needed annually to reach Indonesia’s clean energy targets. Under the two phases of its Sustainable Finance 
Roadmap, OJK has: been developing a comprehensive regulatory body for sustainable finance (e.g., requiring 
the design of near-/long-term Sustainable Finance Action Plans and sustainable finance reporting by financial 
institutions as well as defining eligibility criteria for “green” projects); established collaboration with key 
government bodies and stakeholders; developed incentives (including for electric vehicles); as well as designed 
and performed a number training and capacity building activities targeted at the financial sector. On the latter, 
OJK has made significant progress in designing guidelines for energy efficiency project financing, designing 
training modules on renewable energy and energy efficiency for banks, and conducting multi-level trainings 
(including a level for  “training of trainers”).  As was highlighted by a bank, these programmes will need to 
target what are viewed as key skills for bankers, which include financial modelling skills, project finance skills, 
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credit risk analysis and knowledge around elements such as environmental, social & governance integration 
and legal/regulatory compliance. 

OJK’s endeavour is already starting to bear fruit as commercial banks are increasingly willing to promote 
sustainable finance and, importantly, develop their internal capacity to initiate and see through clean energy 
project deals. One bank is going even further, having embedded “sustainability” into its “vision and mission” 
and developed a dedicated sustainable finance unit.  

Notwithstanding these developments, participants highlighted a number of important challenges for skill and 
capacity development for clean energy finance and investment in Indonesia. First, it appears that the bulk of 
training and capacity building programmes continue to predominantly lean towards the technical aspects of 
clean energy projects. While these are critical for the clean energy transition, stepping up efforts to develop 
critical project finance and de-risking skills will be equally important if Indonesia is to enable a pipeline of 
investment-ready projects and financial institutions well-equipped to finance them. Realising the difficulties 
of getting these projects forwards and into execution, a project management effort approach is also needed 
to overcome such complexity while pulling in various stakeholders together to bring the project towards 
financial closure. Preparing government institutions (and utilities) will also be important to support and fund 
clean energy projects, including through public-private partnerships (PPPs) and designing bankable Power 
Purchase Agreements (PPAs) as well as, enhancing the flexibility of the network (looking at processes and 
forcasting) to allow for increased integration of renewables particularly in small island contexts. 
 
Similarly, more efforts will be needed to improve skills and capacity for energy efficiency project finance as it 
appears that financial institutions are still relatively unfamiliar with such projects (especially due to their 
smaller size and the intangibility of their cost-saving-based cash flows).  Developing the evidence base of the 
financial viability of energy efficiency and renewable energy projects paired with targeted awareness-raising 
campaigns, will thus be important (e.g., through increased projects’ historical data availability/disclosure or 
pilot projects). These could then usefully be embedded into training and capacity building programmes, e.g. 
in the form of case studies.   

On the aspect of delivery and evaluation, to be effective, it was suggested that capacity development 
programmes should be undertaken using a blended format (centralised and on-site training) as well as be 
regularly reviewed and evaluated.  During the COVID-19 pandemic, the use of online content with recorded 
formats has proved a flexible option for delivering training and capacity programmes, although interactive 
sessions are key to success. 

Finally, while most of the training and capacity development efforts in Indonesia has been led by the national 
(and international) public sector, the private sector also needs to play a greater role. For this to happen, and 
as the UK example shows, clear and consistent policies and regulations sending the right long-term signals, will 
be fundamental in order to  encourage private actors to develop the appropriate skills and capacity. 
Additionally, the government could work with private actors (particularly foreign investors and international 
development finance institutions) to encourage knowledge transfer - through partnerships or secondment 
programmes - in critical clean energy finance and investment areas.  

Conclusions and recommendations  

• Indonesia should continue to build financial sector capacity to unlock clean energy finance through 
the implementation of training and capacity building programmes and the development of guidelines. 
At the same time, an more integrated approach should be taken for clean energy training programmes 
targeted at project developers and policy makers which go beyond technical aspects of energy 
efficiency and renewable energy project development. These capacity building programmes should 
also integrate financial aspects of project development and also include the design of bankable and 
internationally-recognised PPAs as well as the implementation of PPP models. 



 
 

• More attention should be put on capacity building for energy efficiency projects in order to help build 
banks’ and other actors’ familiarity with financing such projects.  

• Technical trainings to help build the utilities and key institutions’ capacity to enhance the flexibility of 
the system (looking at processes and forcasting) will be critical to allow for increased integration of 
renewables particularly in small island contexts. 

• Increasing the availability and disclosure of clean energy (both energy efficiency and renewable 
energy) projects’ performance will help to increase transparency and information on performance 
data on their risk-return profiles. In addition, awareness-raising campaigns on the opportunities 
provided by financing clean energy projects could also help to improve capacity among financing 
institutions.  

• In terms of format, training and capacity building programmes should, to the extent possible, adopt a 
blended format (centralised and on-site training) in order to be more effective. During the COVID-19 
pandemic, the use of online content with recorded formats has proved a flexible option for delivering 
training and capacity programmes, although interactive sessions are key to success. 

• Last, policies sending the right long-term signals as well as knowledge transfer programmes (e.g., 
through partnerships and collaboration with  foreign investors as well as development partners) can 
help private actors to play a greater role in the skill and capacity development efforts.  


