
Q1: Respondent details
Name Flavia Alves
Organization Facebook
Email Address fbalves@fb.com
Phone Number +1202 330-3990

Q2: Country or Customs territory UNITED STATES

Q3: Organization Private sector

Q4: Title of case story

Telecom Infra Project (TIP)

Q5: Case story focus Infrastructure upgrading and the development of
related services markets, including through support for
investment climate reforms.

Q6: Case story abstract

TIP is an engineering-focused initiative that is bringing operators, infrastructure providers, system integrators, and other 
technology companies together to collaborate on the development of new technologies and reimagine traditional 
approaches to building and deploying telecom network infrastructure.

Q7: Who provided funding? Private sector
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Q9: Your text case story

Telecom Infra Project (TIP) is an engineering-focused initiative that is bringing operators, infrastructure providers, 
system integrators, and other technology companies together to collaborate on the development of new technologies 
and reimagine traditional approaches to building and deploying telecom network infrastructure.

Every day, more people and more devices around the world are coming online, and it’s becoming easier to share data-
intensive experiences like video and virtual reality. Scaling traditional telecom infrastructure to meet this global data 
challenge is not moving as fast as people need it to. We know there isn’t a single solution for this, and no one company 
can tackle the problem alone. Driving a faster pace of innovation in telecom infrastructure is necessary to meet these 
new technology challenges and to unlock new opportunities for everyone in the ecosystem.

We know from our experience with the Open Compute Project that the best way to accelerate the pace of innovation is 
for companies to collaborate and to work in the open. To kick-start this work, TIP members such as Facebook, Intel, and 
Nokia have pledged to contribute an initial suite of reference designs, while other members such as operators Deutsche 
Telekom and SK Telecom will help define and deploy the technology as it fits their needs.

TIP members will work together to contribute designs in three areas — access, backhaul, and core and management — 
applying the Open Compute Project models of openness and disaggregation as methods of spurring innovation. In what 
is a traditionally closed system, component pieces will be unbundled, affording operators more flexibility in building 
networks. This will result in significant gains in cost and operational efficiency for both rural and urban deployments. As 
the effort progresses, TIP members will work together to accelerate development of technologies like 5G that will pave 
the way for better connectivity and richer services.

To illustrate the advantages of testing new approaches to connectivity, Facebook, in collaboration with Globe, recently 
launched a pilot deployment based on TIP principles to connect a small village in the Philippines that previously did not 
have cellular coverage. In addition, EE is planning to work as part of TIP to pilot a community-run 4G coverage solution 
that can withstand the challenges presented by the remote environment of the Scottish Highlands to connect 
unconnected communities. Testing new technologies and approaches and sharing what we learn with the rest of the 
industry will enable operators to adopt new models with full confidence that they will be sustainable.

Working to enable operators and the broader telecom industry to be more flexible, innovative, and efficient is important 
for expanding connectivity. For Facebook, TIP is a new investment that ties into our other connectivity efforts already 
under way through Internet.org.

At the first-ever TIP Summit, members shared ideas for new collaborations, heard from the TIP board and other industry 
leaders, and discussed progress on their project groups. The Summit featured keynote talks and technical deep dives 
from TIP members including Deutsche Telekom, Facebook, SK Telecom, and others on project group technology like 
OpenCellular and Open Packet Transport architecture (Voyager), as well as best practices for organizational 
transformation and business process evaluation. Videos can be found here. https://telecominfraproject.com/tip-summit-
2016/

Website of the project: https://telecominfraproject.com/
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