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1. A Global Partnership to strengthen the 

international tax system 

2015 will be remembered as the year that 

governments delivered on tax. After two 

years of intense technical and political 

debate, the OECD/G20 BEPS Project 

produced a concrete set of actions adding 

up to a new consensus on the international 

tax landscape.   

And now the real challenge awaits us - to 

implement the BEPS outcomes consistently 

and coherently; and deal with the challenges 

faced multilaterally, nationally and by MNEs 

themselves.  This is already underway: the 

multilateral instrument ad hoc group has 

more than 90 countries at the table; 

countries are already passing domestic 

legislation, and many large corporates are 

reviewing their structures and processes in 

line with the BEPS conclusions.   

A key achievement of the BEPS Project has 

been in extending the dialogue among 

developing countries and emerging 

economies.  These countries are seated at 

the table, and work directly and through 

regional tax organisations to make their 

voices heard and their influence felt.   This 

wider dialogue will continue in the new 

‘inclusive framework’ for implementation and 

monitoring mandated by the G20 Finance 

Ministers.   

Capacity, particularly for developing 

countries, will be critical.  Here the Global 

Relations Programme along with the bilateral 

tax and development programmes and the 

Tax Inspectors Without Borders initiative will 

continue to play a key role in helping tax 

officials find solutions on treaties, in transfer 

prices and in targeting and beating tax 

avoidance.    

  

In 2014, the Global Relations Programme 

delivered 73 events, with more than 2 000 

tax officials.  This report provides details of 

the programme and how participants made 

use of their knowledge and experience 

gained.  We hope you will find it useful.  

The 2016 Preliminary Global Relations 

Programme, set out under point 5, provides 

the framework for this engagement.  We are 

building 2016 on strong foundations, but 

facing ever bigger challenges as we work 

collectively, and on a global basis, to give 

tax officials the tools to collect taxes rightfully 

due where value is created and profits 

earned.   

We look forward to facing these challenges 

together. 

 

 

 

 



 

 

 

   

 

 

 

2. The OECD Global Relations Programme in 
Taxation 

A. Introduction 

 

 

 

 

 

 

The Global Relations Programme 

(GRP) in taxation provides the 

platform for engagement and 

dialogue through around 70 events 

per year delivered globally on 

OECD tax guidelines, standards 

and good practices. The GRP 

helps develop solutions to current 

tax issues and focuses on helping 

tax officials understand and share 

experiences about the international 

tax environment. The events 

provide Partner countries with the 

practical knowledge and 

experience needed to implement 

international standards and the 

opportunity to share perspectives 

on tax challenges they face on a 

daily basis.  

Global Relations tax work in OECD 

has the primary objective of 

expanding the global dialogue on 

relevant issues in order to enable 

the global development and 

implementation of standards and 

best practices that work for all, 

whether OECD countries, emerging 

economies or developing countries. 

The events for 2015-2016 are 

mainly focused on the practical and 

policy solutions developed by G20, 

OECD and other interested 

countries through the BEPS 

Project. They provide a key 

element in ensuring the global 

success of BEPS.  

Latin America and the 
Caribbean Regional Network on 

BEPS. 
 

Lima, Peru  
26 February, 2015 

 

 



B. Our Mission 
 
 

  

 

 

 

 

 

 

 

 

 

 

C. Our Multilateral Tax Centres (MTCs) 

 

 

Setting global 

standards 

The network of MTCs was 

established by the Committee on 

Fiscal Affairs (CFA) as a forum for 

dialogue between OECD countries 

and Partners on tax matters. The 

Tax Centres host events on tax 

policy, tax administration and 

international taxation issues bringing 

together senior tax officials from 

Partner and member countries.  The 

overall goal is to assist partner tax 

officials to develop and implement 

effective and efficient tax policies, to 

promote the adoption of OECD 

standards and guidelines, and to 

enhance the global dialogue on 

international tax issues. 

In 1992, the OECD set up MTCs in 

Budapest and Vienna to provide 

semianr 

 

seminars and workshops to senior 

officials from Central and Eastern 

Europe and the New Independent States 

(NIS). An additional centre was set up in 

Ankara a year later and the geographic 

coverage was further expanded in 1997 

with the establishment of the Korea-

OECD MTC, which became a key 

element of the OECD Korea Policy 

Centre. 

In October 2004, a new MTC was 

established in Mexico for countries in 

Latin America and the Caribbean. A new 

MTC will be established in the People’s 

Republic of China and begin 

operations in 2016. 

 

Facilitating 

global dialogue 

Sharing 

global 

expertise 

Encouraging a 

common 

understanding 

 



D. Governance: The Role of the Advisory Group for 
Co-operation with Partner Economies 

 The GRP is a key vehicle to promote 

international dialogue on development 

and dissemination of international tax 

standards. The programme works 

directly with regional and international 

tax organisations to help achieve global 

solutions benefiting developing 

countries.  

The Advisory Group, co-chaired by 

Canada and Malaysia, is a key 

mechanism to assist Partners to meet 

these challenges. It steers and provides 

direction to the CFA’s GRP.  

The Advisory Group provides an 

opportunity for stakeholders to review 

and direct the GRP itself at a time when 

it is important that we ensure 

inclusiveness and a broad and 

consistent implementation of BEPS 

outcomes. 

 

The objectives of the Advisory Group 

are to: 

Deepen the interaction between 

countries on tax issues, and in 

particular to provide a forum for 

consultation on OECD instruments, 

standards and guidelines under review 

or in the process of development;  

Review, evaluate and improve the 

GRP, from the perspective of the 

countries that are involved in, and 

those that support, the programme; 

Provide a forum for countries not in 

the OECD to directly influence the 

management, delivery and future 

direction of the OECD’s partnership 

activities. 

 
 



E. Events and Participants Infographic (2014) 
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100% of supervisors considered sending an employee to a 

GRP event a worthwhile investment which proved beneficial to 

their organisation as a whole. 

3. Evaluation and Impact of the Global 

Relations Programme: How did we do? 

Canada’s Independent Evaluation Service (IES) reviewed over 1500 evaluations 

from 44 GRP events, in order to determine the event participants’ overall satisfaction 

with the programme. On average, participants reported an increase in their 

knowledge of the subject matter of more than 25% after attending an event. 

 

 

 

 

 

 

 

 

 
In addition, impact analysis, an increasingly important part of the IES work, 

evaluates the extent to which participants have actually applied what they have 

learned, six months or more after taking part in an event. Impact analysis in 2014 

focused on the topics of Auditing Multinational Enterprises and Transfer Pricing of 

the Extractive Industry. 

The 2014 results show that more than 87% of participants have applied their 

acquired knowledge to their daily work and 95% of these reported positive results.  

Practical application of learning has included applying OECD standards and best 

practices to the formulation of new policy and regulations. 89% of participants 

successfully shared their acquired knowledge by distributing key event materials, 

peer-to-peer discussions and coaching, and developing formal training programs.  

Supervisor feedback confirmed that participants have successfully applied their 

acquired knowledge to increase the effectiveness of their ongoing work.   

 

Topic 

Relevancy Practical 

Application 

Event Materials 

Efficacy 

Event Format 

Efficacy 

Worthwhile 

Investment 

Overall Event 

Efficacy 

Leaders and 

Experts 

86% 
90% 90% 

86% 
89% 

100% 
88% 

 



4. Donors and Partners 

 

As the OECD works to develop 

global standards, we would like to 

recognise the continued 

generosity of our donors, who 

make this work possible, and look 

forward to continuing our work in 

this critical time in international 

taxation. 

In addition, we would like to thank 

the following countries which 

provided their officials to help 

facilitate our GRP: 

Belgium, Brazil, Canada, Chile, People’s 

Republic of China, Czech Republic, 

Denmark, Estonia, Finland, France, 

Germany, India, Indonesia, Malaysia, 

New Zealand, Norway, Portugal, 

Singapore, South Africa, Spain, Sweden, 

Switzerland, United Kingdom, United 

States. We are also grateful for technical 

support from the IBFD, WB, WCO, 

ATAF, CIAT and IOTA. 

 



Partner Contributions 

The Global Relations Programme benefits from the generosity of monetary and in-

kind donations from many stakeholders. The following chart shows contributions 

received from countries. 

 

 

 
 

 

Committee on Fiscal Affairs Outreach Programme: Contributions 2014 
(in Euros) 

Member 
Country Cash 

In-Kind 
Gross 

contributio
n 

 
Experts provided: 

 

 
Costs of 

Tax Centres 
Secondees 

In 
Weeks 

Estimated 

cost of 

travel  

Australia 96,395 
  

12 76,520 172,915 

Austria 
 

202,000 
 

5 15,425 217,425 

Belgium 
   

5 25,125 25,125 

Brazil 
   

5 16,425 16,425 

Canada 
   

6 40,810 40,810 

China 
   

3 9,255 9,255 

Denmark 
   

1 3,585 3,585 

Finland 
   

1 3,585 3,585 

France 
   

2 11,370 11,370 

Germany 
   

7 46,395 46,395 

Hungary 
 

50,000 
 

2 6,170 56,170 

Italy 25,000 
  

1 3,585 28,585 

Japan 1,165,406 
  

9 47,565 1,212,971 

Korea 63,859 666,000 
 

2 6,170 736,029 

Malaysia 
   

8 26,280 26,280 

Mexico 
 

146,000 
 

3 9,855 155,855 

Netherlands 45,000 
  

13 77,805 122,805 

New Zealand 
   

4 25,740 25,740 

Norway 
   

6 33,110 33,110 

Portugal 
   

1 7,785 7,785 

South Africa 
   

7 25,095 25,095 

Spain 
   

6 35,910 35,910 

Sweden 
   

3 19,155 19,155 

Switzerland 
   

3 14,255 14,255 

Turkey 118,595 574,000 
 

7 25,053 717,648 

United 
Kingdom    

11 70,435 70,435 

TOTAL € 1,514,254 € 1,638,000 - 133 € 682,463 € 3,834,717 

This column includes an estimate of the cost of the time spent by experts, based on a daily rate. 
The travel and per diems are an estimate according to the location of the events. 

 



5. 2016 Programme of Global Relations 
Events1 

 
                                                           
1 Important note: The dates of the events currently listed may also be subject to some change.  In order to obtain a 
contemporaneous list of events and dates please visit our website at: www.oecd.org/ctp/tax-global/global-relations-
calendar-of-events.htm 

 

http://www.oecd.org/ctp/tax-global/global-relations-calendar-of-events.htm
http://www.oecd.org/ctp/tax-global/global-relations-calendar-of-events.htm


 

Asia 
Pacific Regional 

Network Meeting on 
BEPS project. 

 
Seoul, Korea 

12-13 February, 
2015 

 



 



6. Capacity Building 

 

   

 

 

 

 

 

 

 

 

To help support the developing 

countries, the OECD’s GRP 

includes a comprehensive series of 

dialogue events with developing and 

emerging economies in Africa, Asia 

and Latin America, aimed at 

supporting the building of tax 

capacity, securing country tax bases 

and promoting a consensual view 

on international tax issues, 

providing a clear and transparent 

tax system to attract foreign direct 

investment.  

 

A coherent OECD approach to tax 

and development means not only 

supporting developing countries at 

the national level, through capacity  

building efforts, but also making 

sure that the OECD policies are 

helping ensure developing countries 

have real space and voice in the 

international sphere, where crucial 

tax policy decisions are made. 

 

Supporting capacity building in 

developing countries on BEPS 

issues is a priority. The proposed 

framework on BEPS implementation 

together with the international and 

regional organisations could play an 

important role in the development of 

the toolkits intended to support the 

practical implementation of the 

BEPS measures and the other 

priority issues for developing 

countries (eg. tax incentives and 

comparables) which are outside the 

BEPS Project. 

 

IRBM-OECD: Transfer Pricing 
Aspects of the Extractive 

Industry 
 

Malaysia 
22-26 September, 2014 

 

 

 

       



 

7. Knowledge Sharing 

Platform 

 

 

 
The Knowledge Sharing Platform (KSP) is designed as a global online tool 

intended to promote, share, exchange and capture knowledge and expertise to 

support capacity development in tax administration. While at the outset 

administered by Canada, it is intended for use by all interested tax administrations 

and international/regional tax organisations.  

 

Technology options now available to us, including the Internet and web-based 

applications, offer an alternative means for efficient and broader-reaching delivery 

of knowledge sharing efforts. Many organisations are already using websites to 

broaden access to materials; however there would be benefits/efficiencies to 

centralising access to these resources. 

The KSP is comprised of three tiers intended to support, complement and optimise 

ongoing outreach and capacity building programmes such as the Global Relations 

Programme (GRP): 

 

 A library that supports self-study through e-learning and reference material 

while improving access and reducing duplication;  

 An event management component to help manage and co-ordinate in-person 

training/learning events; and 

 Communities of practice feature that facilitates ongoing dialogue through 

webinars and online discussion forums. 

Over the past year, the GRP has been working with the Canada Revenue Agency, 

in the context of a KSP pilot, to explore the feasibility of using the KSP as the 

primary platform for managing GRP events.  The KSP’s robust event management 

functionality will provide the GRP with one integrated tool with which to publicise 

events, manage registration, share material, facilitate pre and post-event support, 

and assess results, and ultimately offer the potential to expand its reach and align 

with other key international initiatives, in partnership with other KSP members.  

The pilot project is nearing completion and the OECD anticipates a full roll-out for 

all GRP events in 2016. 

 



 
 

ATAF            African Tax Administration Forum 

ASEAN  Association of Southeast Asian Nations 
 
BEPS  Base Erosion and Profit Shifting 
 
CBCR  Country By Country Reporting 
 
CFA  Committee on Fiscal Affairs 
 
CIAT  Inter American Centre of Tax Administrations 
 
CRS  Common Reporting Standard 
 
CTPA  Centre for Tax Policy and Administration 
 
EOI  Exchange of Information 
 
GR  Global Relations 
 
GRP  Global Relations Programme 
 
GST  Goods and Services Tax 
 
IBDF  International Bureau of Fiscal Documentation 
 
IES  Independent Evaluation Service 
 
IMF  International Monetary Fund 
 
IOTA  Intra-European Organisation of Tax Administrations 
 
KSP  Knowledge Sharing Platform 
 
MNE  Multinational Enterprise 
 
MTC  Multilateral Tax Centre 
 
NIS  Newly Independent States 
 
NGO   Non-governmental Organisation 
 
OECD  Organisation for Economic Cooperation and Development 
   
SME  Small and Medium Enterprise 
 
TP  Transfer Pricing 
 
VAT  Value Added Tax 
 
WBG  World Bank Group 
 
WCO  World Customs Organization 
 

Useful acronyms and abbreviations 

Getting 

Involved 

 



 

Connect with us 

 

 

 

 

 

   

   

 

 

 

 

 

 

 

 

 

 

CTP.GlobalRelations@oecd.org 

Richard.Parry@oecd.org    +33 (0) 1 45 24 96 65 

 

www.twitter.com/oecdtax  

www.youtube.com/user/oecden  
 
www.linkedin.com/company/organisation-eco-cooperation-
development-organisation-cooperation-developpement-eco  

 

OECD 

www.oecd.org/tax   

OECD Global Relations in Taxation 

www.oecd.org/tax/tax-global 

Latest schedule of events and sign up for the programme 

www.oecd.org/tax/tax-global/global-relations-calendar-of-events.htm 
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