ANNEX C - Mindmapsfeaturesof co-operativeelashionshig

Positions that are at variance with TA view made
explicit.

Facts are shared readily

Early certainty is valued

Tax position is guided by purpose of the
legislation

Provisions for uncertain tax positions drive up

ETR

Tax risks not welcome

Want to set tone of relationship with TA directly

Tax merits board level engagement

Tax is a cost but also part of good citizenship

Tax Control Framework is explicit and a priority

When disputes arise expect process for resolving
to be swift and efficient, even if there is a need to

have recourse to the courts.

Advisers & taxpayers favour transparency.

Corporate attitude to tax

Drivers for Cooperative Relationship
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Tax is topical

Societal Attitudes

Tax avoidance carries reputational risks

Paying tax is viewed as an obligation for all

Values transparency, consistency and fairness

Offers early certainty in return for compliance

Purposive approach to legislation

Has explicit policies about dispute resolution

Adopts risk based approach

Tax Administration

Processes are well managed

Measures of success outcome focused

Commercial awareness is high

Governance is explicit and strong

Facilitating real time engagement about major
transactions with TA is fee earner

Advisers Ensuring client meets terms of enhanced
relationship is fee earner

Facilitating dispute resolution is a fee earner

Purposive approach to legislation

Policy Setting Policy process is transparent

Disclosure regime in place

It is accepted that differences will arise

Tone of relationship reflects risk rating

Resource allocated to risk

Enquiries reflect risk assessment

Fact finding is prioritised

Real time discussions welcomed

Clear and transparent decision making

Face to face contact is usual

Ability to detect and understand schemes is well

developed

Consultation is the norm

Tax administration has input into process

Disclosures and intelligence shared between tax
administrations systematically

Internal co-ordination between case managers
and specialists is good

Tone is consistent at every level


nicolas_s
Typewritten Text

nicolas_s
Typewritten Text
ANNEX C - Mindmaps features of co-operative relashionships


nicolas_s
Typewritten Text

nicolas_s
Typewritten Text
CO-OPERATIVE COMPLIANCE: A FRAMEWORK - FROM ENHANCED RELATIONSHIP TO CO-OPERATIVE COMPLIANCE © OECD 2013

nicolas_s
Typewritten Text

nicolas_s
Typewritten Text

nicolas_s
Typewritten Text

nicolas_s
Typewritten Text

nicolas_s
Typewritten Text

nicolas_s
Typewritten Text

nicolas_s
Typewritten Text

nicolas_s
Typewritten Text


Tax is not topical

Societal attitudes

ANNEX C - Mindmapsfeaturesof co-operativaelationship Tax morale is low

Perceived as prizing revenue maximisation over
fairness & consistency

Unwilling to give rulings pre-transaction or pre-
filing

Perceived as aggressive and litigious Insist on black letter of the law

Assumption is that everyone is "at it"
Comply with filing requirements but no more

Fishing expeditions
Facts provided little by little

Insist on formal requests for information Taxpayers & Advisers adopt formalist approach to

_ rights & responsibilities .. .
"hide and seek" strategy 5 P Tax Administration

Fact finding neglected

Technical arguments started before facts

Poor processes .
Black letter of the law, rather than the spirit, P established

counts

Multiple information requests
Tax is a cost centre

Drivers for an Adversarial Relationship paper based rather than face to face

ETR is a target

Measures of success focused on intervention yield
Tax is a black box at board level

Corporate attitude to tax Lack commercial awareness
Relationship with TA generally brokered through
adviser and direct contact with TA is limited
Governance is weak

Tax control framework is not a priority
ATP schemes are fee earner

Corporation is passive-strategy led by advisers
Frequent & long disputes are a fee earner

Advisers
Believes all dealings with tax administration
should be formal and through adviser
Literal rather than purposive approach to
legislation
Tax administration not involved
Policy Setting

Policy process is remote

Consultation is limited

No disclosure rules
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