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Social Engagement and Tertiary 
Education: New Imperatives 

 2010 OECD/IMHE General Conference  

"Higher Education in a World Changed Utterly: 
Doing More with Less"  

 “Social engagement has moved beyond institutional 
outreach to address the challenges of the 21st century. 
Engagement is now a mindset ensuring that tertiary 
education can meet its multiple responsibilities: ……. 
creating a culture of learning, directing research and 
teaching to sustainable development and 
strengthening links with social & (industry) partners 
are now an inescapable obligation for institutions.”  
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UKM’s Governance Ecosystem for 
Engagement 

UKM’s Deputy 
VC Industry & 
Community 

Partnerships  

Industry 
Liaison Office 

Office of 
University-
Community 

Partnerships 

Chancellor’s 
Foundation 

Driving Engagement 
Across Research, 

Education & Service 

Supported by the Deans, Directors, Deputy Deans, Deputy Directors, Heads of Industry-
Community Partnerships, Knowledge Leaders & Research Expertise in 13 Faculties  and 14 

Research Institutes 

Faculties 

Govt 
Agencies 

Industries Communities 

NGOs 

Research 
Institutes 

Engagement Policy, Modality & 
Implementation Policy:  

 UKM’s Strategic Plan for Engagement     
(2010 – 2014) sets out strategies, operational 
systems and processes. 

Modality: 
 Creating integral appraisal systems and 

promotional criteria  that reward 
engagement initiatives as it cuts across 
research, education and service.  

    Example:  In the criteria for Professorship, 
bonus points are awarded for securing 
research funding from industry partners.  

Implementation: 
 Knowledge-driven outreach: Driven                 

by UKM’s  Expertise Strengths  
 in 8 Niche Research Areas.  
 Developing capacity and awareness of the 

value, relevance & excitement of engaging 
with industry and community for 
community development. 

 

RESEARCH 

SERVICE EDUCATION 

Sustainable 
Engagement 

Initiatives  
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Engagement for Research at UKM  
UKM encourages researchers to work together with the industry and 

community to leapfrog multi-disciplinary knowledge creation to address 
social, economic, environmental and health challenges of the nation/region: 

University-industry research grant 

University-community research grant 

 

Seed funding is provided by UKM for  research projects that demonstrate the 
following criteria:  

 Engage the community in collaborative research through consultative 
process or community profiling to identify needs and challenges of the 
community. 

 Demonstrate sustainability by securing matching contribution from 
private sector stakeholders. 

 Demonstrate clear and measurable outcome in terms of research output 
and the impact on community development.  

 

The grants have succeeded in securing substantial funding for collaborative 
research initiatives that impact community development. 

Engagement in Research:                                                        
UKM’s Knowledge-driven Outreach  

Niche Research Area:                                
Climate Change (Environment) 

Industry Collaboration:                                          
UKM-YSD Endowed Chair for Climate  Change 

Strategic Engagement  

Research 

Research  & 
disseminate 

knowledge to 
facilitate 

mitigation & 
adaptation 

Education 

Create Climate 
Change 

Ambassadors 
(students) 

Service 

Cooperate with 
govt agencies / 

NGOs  for  capacity 
building initiatives 

Schools and 
community 

outreach programs 
to raise awareness 

& create behavioral 
change 
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Creating a Multiplier Effect Across Asia 
Regional Cooperation: 
 Need to consolidate efforts and share best practices among 

diverse stakeholders for engagement that has greater impact  
on the social, economic and environmental development of 
regional communities. 

Policies: 
 Need to establish governance systems, policies, strategies and 

actions  on three levels – national, regional and institutional - 
to drive trans-disciplinary social responsibility initiatives 
across the region. 

Capacity Development:  
 Need to develop knowledge and competencies for academics 

and students  in key areas of regional importance to facilitate 
knowledge driven engagement. 

Sustainability:  
 Need to ensure sustainability of engagement initiatives  

through knowledge transfer, social impact assessment  and 
funding to benefit  various communities. 

 

Potential Mechanism: ATNEU 
In March 2010, The Talloires Network brought together 20 
higher education leaders at the Rockefeller Foundation in 

Bellagio, Italy for a unique discussion on “Higher 
Education Responding to Social Needs”. 

 
 The Talloires Network is a global association of over 190 
institutions in 59 countries, committed to strengthening 

the social responsibilities of higher education.  
 

UKM was invited to lead in the development of a regional 
chapter of the Talloires Network, the Asia-Talloires  

Network of Engaged Universities (ATNEU) dedicated to 
drive trans-disciplinary social responsibility initiatives 

between higher education institutions and diverse 
stakeholders, to promote collaborations that enhance the 

quality of life for Asian communities.  
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Modality 
ATNEU aims to develop the Asian Communities of Practice for Regional 

Development through Social Responsibility & Sustainability 
 
 Identifying areas that regional universities have localized 
expertise and communities find relevant for impactful 
regional development.   

Extracting tacit knowledge for regional development by 
developing research proposals in specific areas of 
expertise and through capacity building initiatives. 

Identifying specific HEIs to take the lead for each area and 
incorporating other HEIs to establish the Regional 
Communities of Practice.  Each area would involve 
engagement across Research, Education and Service. 

Expanding research-driven community engagement 
initiatives to involve opportunities for Volunteerism for 
students, academics and non-academics.  Such initiatives 
will enhance intercultural collaboration across nations 
whilst developing the Regional Communities of Practice. 

The Talloires Network and ATNEU’s initiatives 2011 

9 – 11 May 

• Launch of Asia-Talloires Network of Engaged Universities (ATNEU) (Theme: Collaborating for Social 
Responsibility and Sustainability Across the Region), and The 2nd ASEAN UNIVERSITY NETWORK 
University Social Responsibility & Sustainability (USR&S) Meeting (Theme: Knowledge for People, 
Research for Community Life) 

•Organized in collaboration with the ASEAN University Network (AUN) 

•A forum to share best practices, discuss strategic planning and undertake capacity building to drive 
sustainable collaborations in the Asian region.  

14 – 16 Jun 

• The Talloires Network’s Global Conference of Member Presidents, Universidad Autónoma de Madrid, 
Spain 

•Organized by the Talloires Network 

•A gathering university leaders from around the world to discuss the next five years of the higher 
education civic engagement movement, and policies and programs that advance human and social 
development.   

11 – 13 Oct 

•ASEAN EDUCATION FORUM “Higher Education-Industry-Community Engagement” (Connecting & 
Collaborating Across Borders) 

•Organized in collaboration with the Asian Strategic Leadership Institute (ASLI) 

•A forum for multiple stakeholders to present proposals that demonstrate inter-country collaboration for 
research or volunteer-based initiatives which impact development of communities. 

In Progress 

• International Conference on Climate Change and Youth 

•Organized in collaboration the Consortium for Capacity Building (University of Colorado) 

•A gathering of youth leaders and climate change practitioners to  develop ambassadors for climate 
change and related community development initiatives. 
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