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Integrated Strategic Budgeting

Overview

• Why is this important?

• Opportunities and threats

• Work in progress
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Integrated Strategic Budgeting

Important for

• optimising organisational structure

• shaping approach to external engagement

Understanding root causes

• what counts as strategic budgeting and is there a logical hierarchy?
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Integrated Strategic Budgeting

Opportunities

Higher order 
prioritisation

Adaptability & 
resilience

Synergistic, holistic, 
inclusive

Threats

Prioritise everything? 
vs Winner & losers 

Bandwidth & fatigue

Suboptimal resource 
allocation
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Integrated Strategic Budgeting

Inching forward

• Working to understand interactions and trade-offs

• Integrated work programmes

• Standardised data gathering – tagging

• Consistent framing & messaging

• Others???
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