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• Risk or Resilience? 

www.iclei.org 

• Resilience is our preferred term, broader umbrella than risk management 

 
• Resilience is about the overall system, not about individual infrastructure 

elements 
 

 
• Resilience principles therefore need to be incorporated into general planning 

processes, project design and development decision-making 
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• Resilience strategies, and thus the designs of the public-private 
collaborations, need to be localized and able to address the unique 
challenges facing different countries, regions, cities. 

 
 
 



• Balancing Benefits and Risks 

Public and Private both want to maximise benefits, minimise risks 

How do we structure partnerships to achieve this? 

What can go wrong if we cannot balance the benefits and risks? 

 



• 
Responsibilities for infrastructure & services 
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Source: Brugmann, 2011 



Where the money is 2005-2025  



• Key areas for public-private collaboration  

Infrastructure and buildings 

- Operations, financing and development are all handled by both private and 

public actors 

- Key sectors include water, sewage and sanitation, transportation, electricity 

grids, telecommunications, ports, and others. 

-  Assessment of infrastructure vulnerabilites – engineering firms and 

insurance companies highly involved 

Research collaboration and product development 

• Cooperation between the public sector, Universities, and companies in 

developing new tools and policy instruments. 

• The public sector initiating R&D projects for development of new products 

or refinement of existing practices 

• Knowledge sharing – ensuring that best practices and new insights reach 

those who can make use of the information 



• Key areas for public-private collaboration 2 

• Financing is in many ways central to how public and private actors quantify 

risks and benefits and figure out how to work together 

 

• Public actors play important roles in providing financing in the areas of 

public procurement, demand management, tax incentives or direct financial 

support for strategic projects 

 

• Private actors want to invest in secure, sustainable facilities and 

developments 

 

• Governments can provide greater certainty by long term planning and 

regulatory frameworks 

Financing 



• Key areas for public-private collaboration 3 

Financing and creating a 
market for resilience 



• Case study Durban, South Africa 

- Durban, a city of 3.5 million inhabitants, launched the The Municipal 

Climate Protection Program in 2004 which from the start sought to 

mainstream adaptation work. 

- An overarching adaptation strategy was adopted in 2006 and sector-

specific plans for health, water and disaster management were then 

adopted in 2009 

- A key challenge was then to ensure private involvement in these efforts 

 



• Durban, South Africa 

- In 2011 the Durban Climate Change Partnership was established 

- It involves public and private stakeholders and tries to ensure effective 

and coherent strategies. Specific focus areas include: 

1. Supporting, facilitating and/or endorsing climate change projects and 

initiatives within the Durban area 

2. Facilitating knowledge sharing and awareness raising 

3. Providing input to relevant policy and planning processes and acting as an 

interface on policy development 

4. Encouraging the rapid implementation of priority projects. 

 

 



• Case study  Insurance Council of Australia 

Australia has suffered huge losses as a result of drought, wildfires, cyclones 

and flooding in recent years 

The Insurance Council of Australia, a private body, wanted to address this 

challenge by creating the Resilience Rating Tool. 

The goal of the tool is to inform a wide range of actors of building safety and of 

which building materials should be used in different environments 

3 year project 

 

Coordination with local governments and  

other societal stakeholders is taking place  

to secure their input and policy insights 
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