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Early Education –strategic goal in Europe

Why?
Research conducted by the Jacobs Foundation and 
others has shown that early childhood is the most 
significant developmental period. 
It tells us that high-quality early childhood 
education  and care transforms people’s lifetime 
prospects, especially for those who are 
disadvantaged.

How?
We will help to formulate comprehensive early 
education policies in Switzerland and other 
European countries. 
We will do this by developing programs designed to 
promote equal opportunities at school-entry level 
and that emphasize the societal benefits of 
education.



How to developp a local early education strategy

and 

How to advocacy for it at national level

We support interconnected early childhood education 

and care programs in Switzerland, Germany and 

Romania.  

We advocate in government and business for a 

comprehensive Early Childhood policy in Switzerland.  
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GOAL

Development and implementation of COMPREHENSIVE

STRATEGIES in the field of early childhood education and 
care with a specific focus on HORIZONTAL AND VERTICAL

NETWORKING.

TARGET GROUP

Admin and political level of municipalities, cities, cantons

(NOT practitioners)

KEY FACTOR

Political will legitimation

Primokiz- Approach



Primokiz Model
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Continuity is crucial
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Overview of project phases

Handbook Primokiz
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POLITICAL 
LEVEL

SUBSTANTIVE 
LEVEL

PHASE 1 PHASE 4 PHASE 6

PHASE 2 PHASE 3 PHASE 5 PHASE 7

Decision/Project 
mandate: Situation 
analysis

Decision/Mandate: 
Strategy

Decision/Mandate: 
Implementation

Definition of 
parameters

Situation analysis Strategy and
implementation
plan

Further action
Implementation

Evaluation: Goals 
achieved



Advocacy Strategy
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Switzerland does not invest enough in early
childhood
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Parents pay a high amount of their income for
external childcare in Switzerland
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READY! 

Four demands of the Public Affairs Campaign

Establishment of National Dialogue on early childhood policy, supported by

federal and cantonal levels in cooperation with umbrella organizations of

Swiss cities and municipalities as well as relevant economic stakeholders.

Elaboration of a «National Strategy on Early Childhood Policy» in 

collaboration with all relevant stakeholders and accounted for by federal

and cantonal levels. 

Coordination of existing activities, establishment of cooperation with

cantons, coordination of current tasks of federal administration. 

Elaboration of scientific basis in terms of a thematic reasearch policy for

further development of an early childhood policy (eg. National Science 

Foundation project)

Dialogue

Coordination

Strategy

Research



www.primokiz.ch

www.ready.swiss

www.jacobsfoundation.org

muriel.langenberger@jacobsfoundation.org
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