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BENEFITS 



SCOPE 

In the light of the current 
situation,  are public attitudes 
towards development  cooperation 
changing?  

How can the benefits of 
development cooperation for people 
be demonstrated at best? 

What is good practice in 
communication in development 
results ? 
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PRESENTATION OUTLINE 

Background: Why communicate  
development results 
 
Elements of effective 
communication strategy 

Recommendations/Moving forward 

Communicating development 
results: Philippine experience 
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DEFINITION OF  

DEVELOPMENT RESULTS 
The output, outcome or impact of 
a development intervention. 

Development results and 
its benefits for poor 
people has to be 
effectively communicated 
to the public. 



COMMUNICATING DEVELOPMENT RESULTS 

ELEMENTS OF A SUCCESSFUL 
COMMUNICATION PLAN 

• Goals that are clear and measurable (What you 

want to do?) 

• Extensive knowledge of the audience (Who 

will do it for you?) 

• Compelling messages that connect with your 

target audience (What’s in it for them?) 

•Appropriate & creative strategy 
(products/activities)  



ELEMENTS OF A SUCCESSFUL  

COMMUNICATION PLAN 

• Goals should be clear, specific and realistic 
• State who will do or change what by when and by how 
much 

• Ask: Why are you using communications in your 
project? 

COMMUNICATION GOALS 

TARGET AUDIENCE 

• Primary audience you are trying to influence 
• Secondary audiences that will support your 
project and influence primary target audience 



ELEMENTS OF A SUCCESSFUL  

COMMUNICATION PLAN 

• Tailor message to meet needs of target audience: 
What’s in it for me? 
• Keep it simple; one or two per audience; active 
tense 
• Localize message 
•Use popular language 

MESSAGE 



EXAMPLES OF  STRATEGIES:  

PRODUCTS AND ACTIVITIES 

Face-to-Face  

Printed Publications 

Electronic Media 

Outdoor Advertising 

Mass Media 

Educational 

Others 



 

     PRESSURE TO DELIVER RESULTS  
IS OFTEN REFLECTED IN OUR COMMUNICATION MATERIALS 

 We feel pressured to produce 
thousands of brochures and 
newsletters that talk about 
project processes, rather than 
thinking about what 
communication tools will help 
target audiences change 
what they are currently 
doing. 
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PHILIPPINE EXPERIENCE 

CURRENT PRACTICE 

Medium Term 
Philippine 
Development 
Plan 

Mother Communication Plan      

Agency 1 
Com-Plan 

Agency 2 
Com-Plan 

Agency 3 
Com-Plan 



PHILIPPINE EXPERIENCE 

CURRENT PRACTICE 

• Philippine Harmonization Committee 

• ODA 
Communicators 
Network 



PHILIPPINE EXPERIENCE 

CURRENT PRACTICE 

Development 
Results 
Indicators: 
Sources 

Strategy Planning 
Matrices (SPMs): 
 

  Performance Based    
  Sectoral Targets 



PHILIPPINE EXPERIENCE 

CURRENT PRACTICE 

Development 
Results 
Indicators: 
Sources 
Medium-Term Public 
Investment Program 
(MTPIP): 
 

  Priority Projects 



PHILIPPINE EXPERIENCE 

CURRENT PRACTICE 

Development 
Results 
Indicators: 
Sources 
Socio-Economic 
Report (SER) 
 

• Annual progress report 
• Accomplished vis-à-vis    
targets 



PHILIPPINE EXPERIENCE 

CURRENT PRACTICE 

Millennium 
Development 
Goals (MDG) 
 

Platform for measuring 
and communicating 
results 



PHILIPPINE EXPERIENCE 

CURRENT PRACTICE 

ODA Portfolio 
Review 
 

How ODA is used 



PHILIPPINE EXPERIENCE 

CURRENT PRACTICE 

Main 
Communication 
Channels 
 
•Mass Media: 
Print, broadcast, electronic 

•Social Network 
•Press con and media 
briefings 
•Press releases 
•Factsheets: 
DEV PULSE - NEDA 
Development Advocacy 
Factsheet 

 
 



CHALLENGES &  

MOVING FORWARD 
• Use of “popular” language and “localizing” the messages to be 
better understood and appreciated by the public; 
 

• Use of more interesting and creative media versus traditional 
media; 
 

• Integrate results communication at the outset of the program 
or process: 

• draft guidelines on integration of communication at 
outset of projects 
• make communicator core member project team at 
outset 

 

• Craft a strategic communication plan; and 
 

• Expand membership of ODA ComNet into a real CoP for 
communicating development results. 



THANK YOU 


