
OECD Council provides high-level mandate to the 
OECD Investment Committee (IC) and 

Development Assistance Committee (DAC) to 
monitor the implementation  of the 

Recommendation on Due Diligence Guidance 

OECD Council 

IC and DAC approve work plan for 2011-2012  
to set up multi-stakeholder working groups to 
negotiate the Gold Supplement and carry out 
the reporting activity for 3T Supplement, as 

well as  joint ICGLR-OECD-WB studies on role of 
donors and feasibility study 

OECD Investment Committee 
and Development Assistance 

Committee 

Two Forums on 
implementation of due 

diligence with multi-
stakeholder 

composition, meets 
twice per year 

ICGLR-OECD-UN GoE Joint 
Forum on implementation of 

due diligence in the tin, 
tantalum and tungsten supply 

chain  

OECD-hosted Forum on 
implementation of due diligence 

in the  gold supply chain 

Joint ICGLR-OECD-
World Bank Gap 

analysis, desirability 
and feasibility study 

of  an 
institutionalised 

mechanism  

Joint ICGLR-OECD-
World Bank study 

on donor-
supported 

programmes in the 
Great Lakes region 

Reporting pilot 
activity to share 
experience and 
distil emerging 

practices  

Proposed 
Reporting 

activity 

2011 – 2012 Overview of the 
OECD Due Diligence initiative 

Proposed 
“Gold for 

Peace” 
activity 



3T Bureau Gold Bureau 

• Chairs? E.g. Co-chairs/Co-Facilitators 
from OECD and partner countries, 
industry and NGOs on a rotating basis 
• Representation and size? E.g. Equal 
representation from OECD and non-
OECD countries, industry (throughout 
the supply chains, and different 
sectors) and civil society (international 
and local) 
• Functions?  E.g. Provide the strategic 
orientation fro the development of 
the Initiative;  sets meeting agendas, 
identify issues of cross-cutting 
relevance, carry out outreach missions 
• Decision-making ? E.g. Decision  
taken by consensus 

 

 
 
Gold Bureau 
Co-Chairs/ 

Co-Facilitators 

3T Bureau 

Co-Chairs/Co-
Facilitators 

OECD-hosted 
forum on 

implementation of 
due diligence in 

gold supply chains 

ICGLR-OECD-UN 
GoE Joint Forum on 
implementation of 
due diligence in 3T 

supply chains  

 

Steering 
Committee on 
cross-cutting 

issues 
Mixed composition from 

3T and Gold Bureaus 

 

Possible Governance Structure 
of the OECD Due Diligence 

Initiative 

• Multi-stakeholder composition 
• Stakeholders take part in the 
implementation activities according to 
their specific roles and responsibilities 

 


