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Background and Objectives of the Latin American Network on Corporate Governance of State-Owned 

Enterprises 

The OECD and CAF -Latin American Development Bank-, are co-organizing this third meeting of the Latin 

American Network on Corporate Governance of State-Owned Enterprises (the Network) in partnership 

with the World Bank and with the support of the Spanish Government. The Sindicatura General de la Nación 

(SIGEN) is serving as this year’s host, with sponsorship from ENARSA Energia of Argentina.  

The objective of the Network is to enhance SOE governance in Latin America through an ongoing exchange 

of experience and knowledge on SOE governance policies, practices and reforms, using the OECD Guidelines 

on Corporate Governance of State-Owned Enterprises as the main conceptual framework for discussion. 

Building on the OECD’s Guidelines, CAF’s Guidelines for Good Corporate Governance of SOEs provide an 

additional useful reference adapted to the Latin American context. The Network provides a forum to leverage 

the experience of a range of governments and other institutions to share knowledge on policy, institutional 

frameworks and best practices to support corporate governance improvements in SOEs across the region.  

The Network builds upon a well-established record of partnering with like-minded institutions, working with 

policy-makers and other relevant officials concerned with SOE governance throughout the world to support 

governance reform. Jointly with key regional and global players, the OECD has established focused networks 

in Asia, the Middle East and North Africa, and Southern Africa which provide an ongoing platform for a 

structured exchange of recent reform experiences in key areas for good SOE governance. The more specific 

objectives of the Network are: 

 to raise awareness of all concerned constituencies on the importance and challenges related to the good 

corporate governance of SOEs; 

 to evaluate current SOE corporate governance policy frameworks and practices, and benchmark these 

against international best practices as described in the Guidelines; 

 to influence policy making by providing a forum in which policy makers, practitioners and experts can 

share knowledge and experience among peers; 

 to support viable and effective reforms, by discussing and analysing policy options, developing relevant 

recommendations and agreeing on priorities for reforms. 

The Network will meet yearly (subject to sufficient budget) in a different Latin American country as a high-

level regional hub for a structured policy dialogue on corporate governance of SOEs. 

Guidance for chairs, moderators, speakers and participants 

Moderators are invited to encourage open discussion among all participants, to maintain the focus on the 

theme of their session and to be strict in managing time. The objective is to stimulate reflection and encourage 

an active exchange of views and experience on the discussed issues among all participants. Speakers are 

reminded that their presentations should be no longer than 10 minutes and should be designed to help frame 

the discussion. Please limit the use of slides to a maximum of 5 slides, which should be provided to the OECD 

or CAF in advance, so they can be made available on-line.  

 

Simultaneous interpretation will be provided between Spanish and English. 
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DAY 1 Tuesday 11 March 2014 

8:15-9:00 Registration/Coffee 

9:00-9:30 Introduction of opening speakers: Daniel Reposo, Síndico General de la Nación, Argentina 

 

Welcoming remarks by: 

 Jorge Capitanich, Chief of the Cabinet of Ministers, Argentina 

 Rubén Ramírez, Director in Argentina, CAF 

 Arturo Herrera, Sector Manager for the Public Sector Governance Unit, LAC 

Region World Bank 

 Hans Christiansen, OECD Senior Economist and Manager of OECD Working 

Party on State Ownership 

9:30-11:15 Session 1: SOE Transparency and Accountability in Latin America: A Review of 

Practices for Disclosure and Monitoring of Performance 

 

Moderator: Daniel Blume, Senior Policy Analyst, OECD, to introduce OECD Guide to 

Accountability and Transparency and Latin American Network survey results 

 

Speakers: 

 Julio De Vido, Architect, and Minister of Federal Planning, Public Investment 

and Services, Argentina 

 Claudio Sebastiao de Almeida Machado, Analyst, Department of Co-ordination 

and Governance of SOEs (DEST), Brazil Ministry of Planning, Budget and 

Management 

 Eduardo Charme, Legal Counsel, Public Enterprise System (SEP), Chile 

Summary This session will provide an overall framework for the Network’s consideration of ways to 

enhance accountability and transparency of Latin American SOEs. The session will be used 

to report on the results of an OECD survey of participating countries on transparency and 

accountability issues, along with relevant findings from new World Bank case study reviews 

of seven Latin American countries. Participating countries will have an opportunity to 

discuss the relevance of these issues in their own country contexts. 

Key questions  How do governments acting as owners establish relevant objectives, targets and 

performance indicators? 

 How do they monitor, review and audit performance? 

 What are countries’ frameworks for reporting on SOE performance, and how do 

they ensure adequate disclosure and transparency at company level? 

11:15-11:30 Coffee/Tea 
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11:30-13:00 Session 2: SOE Reform Case Studies 

Moderator: Andres Oneto, Principal Executive for Competitiveness Programs, CAF  

 Juan Sebastian Robledo, Advisor to the Minister, Ministry of Finance and Public 

Credit, Colombia  

 Patricia Gonzalez, Head of Survey and Planning, SOE Monitoring Unit, Ministry 

of Finance, Paraguay 

 Sejeong Ha, Research Fellow, Korea Institute of Public Finance, Korea 

Summary This session will provide a platform to discuss recent or pending government initiatives to 

strengthen governance and oversight of SOEs. Colombia is considering centralizing its 

ownership function following a recent OECD review of its SOE corporate governance 

against the OECD Guidelines on Corporate Governance of SOEs. Paraguay has initiated 

reforms to establish an ownership oversight entity and a programme for the audit of 

financial statements. And Korea established a central ownership entity in 2007 and more 

recently has focused on measures to improve efficiency and reduce debt. 

 What have been the political obstacles to SOE reforms and how have they been 

overcome (or if not yet enacted, how might political concerns be addressed)? 

 What benefits are expected from these governance reforms, and what lessons have 

been learned from the reform experience? 

13:00-14:30 Lunch 

14:30-15:45 Session 3: The Role of State Controllers (National Audit Institutions) in Latin 

American SOEs 

Moderator: Andres Bernal, Governance Consultants, Colombia 

Speakers:  

 Daniel Reposo, Síndico General de la Nación, Argentina 

 Amelia Jiménez, Head of Operational and Evaluative Supervision, Comptroller 

General of the Republic, Costa Rica 

 E. Yasin Uysal, Senior Treasury Expert, Undersecretariat of the Treasury, Turkey 

Summary Argentina’s audit institution, Sindico General de la Nacion (SIGEN) appears to be playing 

a positive role in promoting corporate governance in Argentinian SOEs as the only 

institution in Argentina with a full overview of all SOES in their decentralized system. Its 

report will touch upon its new initiative to develop an SOE corporate governance code for 

Argentina. In Costa Rica, too, one of the stronger advocates for corporate governance 

improvements is the Office of the Controller General. On the other hand, problems can 

arise if the respective roles of the national auditor and external auditor are unclear or 

duplicative. Therefore, this session can explore both the positive and negative potential of 

this institution, which seems to play a more prominent role than in some OECD countries. 

Key 

Questions 

 To what extent do state audit institutions focus on verifying the accuracy of SOEs’ 

accounts and compliance, versus broader concepts of performance, efficiency and 

effectiveness? 

 Do they cover all SOEs, including listed SOEs, or are there cases in which this 

role is delegated to independent, external auditors? How is this determined? 

 In countries with decentralized ownership of SOEs, do state audit institutions 

have a stronger role to play in promoting good corporate governance practices 

across the government? 

15:45-16:00 Coffee/Tea 
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16:00-16:45 Session 4: Methodological frameworks and research on SOE Corporate Governance 

 

Moderator: Fanny Weiner, Public Sector Management Specialist, World Bank 

 

 Alexandre Arrobbio, Public Sector Focal Point for SOE Corporate Governance & 

Sector Manager for the South Asia Public Sector Governance Unit, World Bank 

 Andres Oneto, CAF 

Summary This session presents recent reports prepared jointly by CAF ECLAC and IADB, and by the 

World Bank. The first report provides insight on corporate governance in Latin America 

and its impact on the growth of capital markets, emphasizing risk determination in the 

issuance of debt instruments. The presentation will be related to documented cases and 

experiences of SOEs in three Latin American countries (Brazil, Colombia and Mexico). The 

World Bank’s recent work includes an SOE Governance Handbook and main findings from 

its SOE corporate governance case studies. 

16:45-18:00 Session 5: Corporate governance for strategic SOEs 

 

Moderator: Alexandre Arrobbio, World Bank 

 

 Hugo Wiener, Chairman of the Board, Agrobanco, Perú 

 Walter Fagyas, Chairman of Energía Argentina SA (ENARSA) 

 

Summary This session will focus on case studies of strategically important SOEs that have undergone 

or are considering significant reforms. 

Key 

Questions 

 What are the major challenges faced in the implementation of corporate 

governance principles in strategically important SOEs? 

 What are the lessons learned by SOEs that initiate practical implementation?  
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DAY 2 Wednesday, 12 March 2014 

9:00-10:30 Session 6: Balancing Commercial versus Social and Development Objectives: How to 

Measure Success  

 

Moderator: Hans Christiansen, OECD 

 

Speakers: 

 Titto Almora, Head, FONAFE, Peru 

 Alessandra Minnicelli, President, Argentina Foundation for Social Responsibility 

Observatory 

 Csaba Polacsek, Deputy CEO, National Holding Company of Hungary 

Summary This session is intended to review experience in the region and elsewhere with country 

frameworks for balancing commercial versus social and developmental objectives, with 

reference to the recent OECD publication, “Balancing Commercial and Non-Commercial 

Priorities of State-Owned Enterprises.” SOEs often have objectives that go beyond simply 

maximizing profit, such as contributing to their communities through corporate social 

responsibility programmes, delivering public services in some cases at below cost, or 

contributing to wider economic development objectives. The OECD Guidelines recommend 

that “any obligations and responsibilities that an SOE is required to undertake in terms of 

public services beyond the generally accepted norm should be clearly mandated by laws or 

regulations. Such obligations and responsibilities should also be disclosed to the general 

public and related costs should be covered in a transparent manner.”  

Key 

questions 

  How do governments communicate specific obligations for achievement of non-

commercial priorities to individual SOEs? 

 What are the political decision processes leading to these priorities, and what are 

the disclosure and accountability arrangements underpinning them? How do they 

determine whether they have succeeded? 

10:30-11:15 Session 7: Corporate governance challenges for SOEs: Treatment of related party 

transactions (RPTs) 

 

Moderator: Daniel Blume, OECD (co-moderator of RPT Task Force) 

 

Speakers:  

 Hugo Caneo, Head of the Enforcement Division, Superintendencia de Valores y 

Seguros, Chile 

 Mauro da Cunha, board member, Petrobras, and executive director, Association of 

Capital Market Investors, Brazil 

Summary The Latin American Roundtable’s Task Force on Related Party Transactions has identified 

the issue of how to oversee and avoid abuse of related party transactions in state-owned 

enterprises, particularly those that are listed or with mixed public-private ownership, as an 

issue for further consideration and development. The Task Force has asked that its work be 

presented to the Latin American SOE Network for discussion and feedback. 

11:15-11:30 Coffee/Tea 
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11:30 -12:30 Session 8: Latin American input to the OECD’s review of the Guidelines on Corporate 

Governance of State-Owned Enterprises 

 

Moderator: Juan Munguira, Spain, member of OECD Working Party on State Ownership 

and Privatisation Practices 

 

Speakers:  

 Hans Christiansen, OECD  

 Andres Oneto (with reference to CAF Guidelines) 

 Alejandro Diaz, Internal Control Management “A”, SIGEN, Argentina 

Summary The OECD during 2014 will be reviewing and revising the OECD Guidelines on Corporate 

Governance of State-Owned Enterprises. What should be changed in the Guidelines to 

better support Latin American SOE governance improvements? 

12:30-13:00 

 

 

 

Conclusions and Next Steps  

 

Co-Moderators: Andres Oneto and Daniel Blume  

 Open discussion 

Summary  This session will be devoted to discussing conclusions and priority areas for further SOE 

governance reform. An opportunity will be given to different country representatives and 

international institutions to provide some concluding remarks and suggest topics or projects 

for the Network to undertake for its next meeting. These recommendations will help identify 

priority topics for future Latin American SOE Network meetings. 

13:00-14:15 Lunch 

 

 


