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Board operations lack indepe

There has been no fundamental ch
appointing government officials to 
f B d h i d CEO h ld iof Board chairs and CEOs hold civ

management personnel is underde
for management selection have no
The procedures and mechanisms f
SCLCs are still heavily influenced 
government intervention.
The government generally does no
functions and reliance on a strong 

ernance of State-Controlled Listed 
nies in China

vernment and company impacts 
ment, incentives and oversight. 
endence and efficiency.
hange in the traditional practice of 
leadership positions in SCLCs. A majority 
il i k Th k t fvil service ranks.  The market for 

eveloped and market-based mechanisms 
ot been put in place. 
for deciding executive remuneration in 
by civil service management and 

ot govern SOEs on the basis of ownership
Board.



Special Features of the Govern
Companie

• In some companies, the Board, the Supe
professional committees, etc. often exis

• Independent directors lack independence as
shareholder. 

• Professional committees are basically unaby

• Features such as effective assessment of b
mechanisms are lacking. 

• Boards and supervisory boards lose their ef

become the centres of company operations 

nance of State-Controlled Listed 
es in China

ervisory Board, independent directors, 
st in name only.
s 90% are nominated by the majority 

le to exert any effect. y

oard members and long-term incentive 

ffectiveness, in particular because they do not 

and do not bear ultimate responsibility for these.



Special Features of the Govern
Companie

 % of Board Chairs & CEO
Civil Se

60

50

52.6

50

60

70

33.3

0

10

20

30

40

Central Gov't. controls
shares

Central government SO
controls shares

nance of State-Controlled Listed 
es in China

Os of Listed Companies holding
ervice Ranks

42.9

Board Chairs CEOs

30.3

13.6

27.1

OE Local gov't controls
shares

Local government SOE
controls shares



Special Features of the Gover
Compan

2. Tunneling & Propping relations 
as controlling shareholder and l

3. Different listed companies in wh
shareholder have different chara
and management performance.
the economic relationships that 
shareholders and the listed com
oversight activity. This leads to 
efficiency. 

rnance of State-Controlled Listed 
nies in China

often exist between the State 
isted companies

hich the State is controlling 
acteristics, market positions 
 There are thus differences in 
prevail between the controlling 

mpanies, and in their proxy 
clear disparities in governance 



Special Features of the Govern
Companie

Comparison of Quality of Governance in

7.4 
7.2 
7.0 
6.8 
6.6 
6.4 
6.2 
6.0 
5.8 

Controlling 

Shareholder is 

Central or Local 

Government 

Agency 

Controlling 

Shareholder is 

SOE under 

Central 

Government

nance of State-Controlled Listed 
es in China

n Listed Companies of Different Types 

Controlling 

Shareholder is 

SOE under 

Local 

Government 

Controlling 

Shareholder is 

Natural Person



Progress in the Governance of St
in Ch
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The Government must push
methods in SOEs:

1. Professionalization
State Assets Management and Profe
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The Government must push
methods in SOEs:

1. Professionalization
– The State has 2 main requirements
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te asset management agencies should refer to the
experienced international institutional investors to
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The Government must push m
methods in SOEs:

1. Professionalization
– – Institutions involved in State assets m

and fully empowered BODs. Open, transp
put in place for the nomination of Board
conditions of voluntary disclosure and econditions of voluntary disclosure and e
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to the workplace demands of listed compa

– Institutions involved in State assets m
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2. Marketization
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3. Transparency
– There is a need to strengthen tran

the state assets management system
institutions (or pertinent government ag
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4. Implementing the Rule of Law
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