
DAC PEER REVIEW OF SWITZERLAND – 7 

 

 

DAC PEER REVIEW OF SWITZERLAND © OECD 2009 

Table of contents 

DAC’s Main Findings and Recommendations ..................................................................................... 11 

Secretariat Report .................................................................................................................................. 23 

Chapter 1 

Strategic Orientations 

Strategic foundations of Switzerland’s development co-operation ...................................................... 23 

Legal foundations for Switzerland’s development co-operation ....................................................... 23 

Switzerland’s institutional framework for development co-operation .............................................. 24 

Swiss strategic framework for development co-operation .................................................................... 26 

Steps towards a strategic, unified approach ...................................................................................... 26 

Confirm poverty reduction as the overarching objective for Switzerland’s aid programme ............ 27 

Streamline themes within and across institutions .............................................................................. 28 

Further integrate cross-cutting issues within the aid programme ...................................................... 30 

Strengthen the strategic vision based on Swiss added value ............................................................. 31 

Communicating and buiding public awareness .................................................................................... 32 

Strengthen public and political support to development co-operation .............................................. 32 

Maintain a crucial focus on communicating results .......................................................................... 33 

Future considerations ............................................................................................................................ 33 

Chapter 2   

Policy Coherence for Development 

Normative and institutional frameworks .............................................................................................. 35 

Political commitment and vision, but no binding framework ........................................................... 35 

Policy progress: trade, taxation and recovery of stolen assets .......................................................... 37 

Policy co-ordination mechanisms ......................................................................................................... 38 

The need to use mechanism more effectively to implement the policy coherence vision ................ 38 

Results monitoring of policy coherence for development: room for improvement .............................. 40 

The example of migration ..................................................................................................................... 41 

Increase the focus on the development opportunities of migration ................................................... 41 

Ensure that operational co-ordination is backed up by high-level arbitration ................................... 42 

A need for more systematic monitoring, analysis and reporting ....................................................... 43 

Future considerations ............................................................................................................................ 43 

Chapter 3   

Aid Volume, Channels and Allocations 

ODA volume ......................................................................................................................................... 45 

ODA increases: the challenge to stay on track .................................................................................. 45 

An ODA increase based on adjustments in reporting – but a drop in programmable aid ................. 46 

Predictability through multi-year frameworks for ODA ................................................................... 48 

A strategic use of resources ............................................................................................................... 48 

Allocation of bilateral development assistance ..................................................................................... 49 

Geographic allocation: ensuring concentration ................................................................................. 49 



8 – DAC PEER REVIEW OF SWITZERLAND  

 

 

DAC PEER REVIEW OF SWITZERLAND © OECD 2009 

Balancing approaches to low and middle-income countries ............................................................. 51 

A better concentration on fewer themes ............................................................................................ 52 

Aid to and through non-governmental organisations ........................................................................ 52 

Multilateral assistance ........................................................................................................................... 52 

Future considerations ............................................................................................................................ 54 

Chapter 4   

Organisation and Management 

Organisation .......................................................................................................................................... 55 

Building an effective aid programme despite a dual institutional structure ...................................... 55 

SDC and SECO institutional frameworks ......................................................................................... 56 

Further decentralisation ..................................................................................................................... 59 

Strategic, results-based management .................................................................................................... 60 

Reinforcing the strategic budgetary and programming approach ..................................................... 60 

Standardising corporate business processes for monitoring and reporting ....................................... 61 

Assessing the performance of the aid programme ............................................................................ 61 

Managing knowledge ........................................................................................................................ 63 

Skills and human resource capacity ...................................................................................................... 63 

Institutional partnerships ....................................................................................................................... 64 

Engaging further with Swiss institutional partners ........................................................................... 65 

The need for a strategic, standardised approach to NGOs ................................................................ 65 

Future considerations ............................................................................................................................ 66 

Chapter 5   

Aid Effectiveness 

Active engagement in promoting effectiveness .................................................................................... 69 

High level commitment ..................................................................................................................... 69 

Steps towards aid effectiveness ......................................................................................................... 69 

Aid effectiveness in fragile states ...................................................................................................... 71 

Progress and challenges at country level .............................................................................................. 72 

Ownership and alignment .................................................................................................................. 72 

Harmonisation ................................................................................................................................... 75 

Managing for results and mutual accountability ............................................................................... 76 

Future considerations ............................................................................................................................ 76 

Chapter 6  

Special Issues 

Capacity development ........................................................................................................................... 77 

Strategic orientation: “help for self-help” ......................................................................................... 77 

Definition and concept ...................................................................................................................... 78 

Practical approach ............................................................................................................................. 78 

Institutional set-up and staff resources .............................................................................................. 81 

Environment and Climate Change ........................................................................................................ 81 

A legal framework based on sustainability, and a strategic shift towards climate change ................ 82 

SDC and SECO’s operational approaches ........................................................................................ 82 

Mainstreaming  and coherence .......................................................................................................... 85 

Financing and statistical reporting .................................................................................................... 87 

Staffing, management and division of labour ................................................................................... 87 

Future considerations ............................................................................................................................ 89 



DAC PEER REVIEW OF SWITZERLAND – 9 

 

 

DAC PEER REVIEW OF SWITZERLAND © OECD 2009 

Annex A   Progress since the 2005 Peer Review recommendations .............................................. 91 

Annex B  OECD/DAC Standard Suite of Tables .......................................................................... 95 

Annex C   Switzerland and the Good Humanitarian Donorship Initiative ................................ 103 

Annex D    Field visit report Albania .............................................................................................. 115 

Annex E    Field visit report Nicaragua.......................................................................................... 123 

Description of key terms ...................................................................................................................... 133 

Bibliography.......................................................................................................................................... 135 

 

 

Tables 

Table 1. The building blocks for policy coherence for development in Switzerland ..................... 36 

Table 2. Framework credits for Swiss development co-operation and humanitarian aid ............... 48 

Table 3. Priority countries and special programmes of the Swiss Development  

 Co-operation system ......................................................................................................... 50 

Table 4. Swiss contributions to select multilateral agencies .......................................................... 54 

Table 5. Monitoring Switzerland's progress against the Paris Declaration indicators .................... 72 

Table B.1  Total financial flows ......................................................................................................... 95 

Table B.2.  ODA by main categories .................................................................................................. 96 

Table B.3.  Bilateral ODA allocable by region¹ and income group .................................................... 97 

Table B.4.  Main recipients of bilateral ODA ..................................................................................... 98 

Table B.5.  Bilateral ODA by major purposes .................................................................................... 99 

Table B.6.  Comparative aid performance ........................................................................................ 100 

 

Figures 

Figure 1. The Swiss development co-operation system ................................................................. 25 

Figure 2. Swiss net ODA 1992-2008 ............................................................................................. 45 

Figure 3. Evolution of Swiss bilateral ODA by sector, 2002-2007 ............................................... 47 

Figure 4. Contribution of different Federal Offices to Swiss total ODA ....................................... 49 

Figure 5. SDC organisational chart ................................................................................................ 57 

Figure 6. Organisational chart of the SECO’s Economic Co-operation and Development  

 Division .......................................................................................................................... 58 

Figure 7. Switzerland's capacity development butterfly ................................................................ 78 

Figure 8. Climate and development in the SDC strategic triangle ................................................. 83 

Graph B.1.  Net ODA from DAC countries in 2007 ........................................................................ 101 

Figure D.1.  Swiss financial commitment in Albania by theme, 2008-2013 .................................... 118 

Figure E.1.  Allocation per sector in Nicaragua – planned average 2007-10 and 2011-12  

 (in CHF millions) .......................................................................................................... 126 

Figure E.2.  Mix of aid modalities in 2006 and 2008 ....................................................................... 127 

 



10 – DAC PEER REVIEW OF SWITZERLAND  

 

 

DAC PEER REVIEW OF SWITZERLAND © OECD 2009 

 

Boxes 

Box 1.  Strategic objectives and priority areas for Swiss development co-operation ......................... 28 

Box 2.  Thematic priorities in Switzerland's development co-operation programme ......................... 29 

Box 3.  A high profile in security and peace building in states in fragile situations ........................... 30 

Box 4.  A new impetus for integrating gender equality further in SDC’s programme ....................... 31 

Box 5.  Recovery and restitution of stolen assets to developing countries: Switzerland's  

 pioneering role ........................................................................................................................ 38 

Box 6.  Switzerland’s steps for implementing the Accra Agenda for Action ..................................... 70 

Box 7.  Switzerland and General Budget Support .............................................................................. 74 

Box 8.  Strengthening sector focus in Albania and Nicaragua ............................................................ 75 

Box 9.  Capacity development in public finance management for financial authorities:   

 the example of budget support, and the restitution of stolen assets........................................ 80 

Box 10.  Select examples of good practice on AAA capacity development themes ............................ 81 

Box 11.  SDC’s approach to Disaster Risk Reduction .......................................................................... 84 

Box 12.  SECO’s use of life cycle analysis to ensure sustainability in cleaner production .................. 86 

Box 13.  Swiss Co-operation Strategy for Albania – 2006-2009: thematic priorities ......................... 117 

Box 14.  Coordination Framework for Aid Effectiveness in Albania ................................................. 119 

Box 15.  Increasing the development impact of remittances .............................................................. 121 

Box 16.  Swiss Co-operation Strategy for Central America 2007 – 2012: thematic priorities ........... 125 

Box 17.  Implementing the Paris Declaration in Nicaragua ................................................................ 128 

  


