
Q1: TITLE OF CASE STORY

"TRANSLATION GM"
Triangular project AGCI-USAID for the Institutional Strengthening of Honduras' SENASA in establishing a 
public/private system for the phytosanitary inspection, certification and food safety of agricultural export 
products.

Q2: CASE STORY ABSTRACT

Designing of a proposal for the creation of a national system for phytosanitary inspection and certification of 
agricultural export products through a public/private partnership. The project involves the presentation, 
dissemination and awareness-raising of the proposal elaborated by the public and private sectors.

Q3: LONG DESCRIPTION OF THE CASE STORY

The implementation period of the project is between 2014 and 2015.

The ongoing project is carried out by the following institutions: Chile's Agricultural and Livestock Service, 
Honduras' Livestock Health National Service, and USAID.

Q4: Please add here web links to project/programme
materials.

Respondent skipped this
question

Q5: YOUR CONTACT DETAILS
Name: Pierre Lebret
Ministry/Institution/Organization: AGCI
Country: Chile
Email Address: plebret@agci.gob.cl

Q6: FUNCTION Public sector

Q7: FUNDING PARTNER Tick the appropriate
box(es)

Bilateral donor

COMPLETECOMPLETE
Collector:Collector:  Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:  Thursday, January 22, 2015 6:53:23 AMThursday, January 22, 2015 6:53:23 AM
Last Modified:Last Modified:  Thursday, January 22, 2015 7:26:40 AMThursday, January 22, 2015 7:26:40 AM
Time Spent:Time Spent:  00:33:1600:33:16
IP Address:IP Address:  192.91.247.212192.91.247.212
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Q8: Additional information

Triangular cooperation

Q9: START DATE OF PROJECT/PROGRAMME Respondent skipped this
question

Q10: STATUS OF PROJECT/PROGRAMME On-going

Q11: DURATION OR, IF ON-GOING, EXPECTED
DURATION OF PROJECT/PROGRAMME

1-3 years

Q12: COST OF PROJECT/PROGRAMME Respondent skipped this
question

Q13: Additional information Respondent skipped this
question

Q14: TYPE OF FUNDING FOR
PROJECT/PROGRAMME

Respondent skipped this
question

Q15: PROJECT/PROGRAMME TYPE Multi-country (i.e. 2 or more countries)

Q16: SINGLE COUNTRY/CUSTOMS TERRITORY Respondent skipped this
question

Q17: REGION(If the region does not appear in the
drop down menu, please enter manually.)

Respondent skipped this
question

Q18: MULTI-COUNTRY(Enter all countries or
customs territories)

Respondent skipped this
question

PAGE 6: C.2) ABOUT THE CASE STORY

PAGE 7: C.2) ABOUT THE CASE STORY

PAGE 8: C.2) ABOUT THE CASE STORY

PAGE 9: C.2) ABOUT THE CASE STORY

PAGE 10: C.4) ABOUT THE CASE STORY

2 / 4

PUBLIC SECTOR CASE STORY TEMPLATE



Q19: CASE STORY FOCUSTick the appropriate
box(es)

Other (please specify)
Institutional Strengthening of Honduras' SENASA
in establishing a public/private system for the
phytosanitary inspection, certification and food
safety of agricultural export products.

Q20: HOW SUCCESSFUL WAS THE
PROJECT/PROGRAMME Tick the appropriate
box(es)

Respondent skipped this
question

Q21: WHAT WERE THE OUTPUTS OF THE
PROJECT/PROGRAMME Tick the appropriate
box(es)

Other (please specify) No response

Q22: Additional information(maximum 300 words) Respondent skipped this
question

Q23: WHAT WERE THE OUTCOMES OF YOUR
PROJECT/PROGRAMMETick the appropriate
box(es)

Other (please specify) No response

Q24: Additional information(maximum 300 words) Respondent skipped this
question

Q25: WHAT WERE THE IMPACTS OF THE
PROJECT/PROGRAMMETick the appropriate
box(es)

Other (please specify) No response

Q26: Additional information(maximum 300 words) Respondent skipped this
question
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Q27: LESSONS LEARNT Tick the appropriate
box(es)

Importance of good project design,

Importance of alignment with national priorities ,

Importance of attention to long-term
sustainability
,

Importance of political will and commitment by
project partner

Q28: Additional information(maximum 300 words) Respondent skipped this
question

Q29: PROJECT OR PROGRAMME MONITORING
AND EVALUATION FRAMEWORK Tick the
appropriate box(es)

Simple before and after comparison
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