
Q1: TITLE OF CASE STORY

Estudios y Construcción CEBAF-Huaquillas

Q2: CASE STORY ABSTRACT

Mejorar la infraestructura del CEBAF de Huaquillas para lograr procesos de control acordes a la 
modernización de los Centros de Atención en Frontera (Cooperación por el Acuerdo de Paz entre Ecuador y 
Perú del 26-10-1998).

Q3: LONG DESCRIPTION OF THE CASE STORY

Ubicación: Provincia de El Oro, cantón Huaquillas, a 2.500 m del nuevo puente internacional.

Se desarrollará en un terreno de 18 Ha aproximadamente, de las cuales 5 Ha. fueron donadas por el I. 
Municipio y las 13 Ha. fueron adquiridas por el ANT

• Construcción:  La construcción se realiza en dos FASES:

FASE – 1 -
• La primer,  fue cubierta con una asistencia financiera y técnica no reembolsable de la Unión Europea por un 
costo aproximado de $ 5´000.000,00, Etapa que estuvo a cargo del MTOP y se encuentra cocluido y en 
funcionamiento.

FASE – 2 -
•  Lo restante ($ 3´000.000,00) lo cubrira la Agencia  Nacional de Tránsito ANT . 
 
El financiamiento de la construcción de la primera etapa está dentro del Programa de Rehabilitación del Eje 
Vial 1 Guayaquil – Piura, por un monto de USD $. 4’800.000. El costo total aproximado es de USD $. 
8’000.000.

Q4: Please add here web links to project/programme
materials.

Respondent skipped this
question
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Q5: YOUR CONTACT DETAILS
Name: MBA. Ramiro Machay
Ministry/Institution/Organization: MTOP
Country: Ecuador
Email Address: rmachay@mtop.gob.ec

Q6: FUNCTION Public sector

Q7: FUNDING PARTNER Tick the appropriate
box(es)

Bilateral donor

Q8: Additional information Respondent skipped this
question

Q9: START DATE OF PROJECT/PROGRAMME Respondent skipped this
question

Q10: STATUS OF PROJECT/PROGRAMME Fully implemented

Q11: DURATION OR, IF ON-GOING, EXPECTED
DURATION OF PROJECT/PROGRAMME

1-3 years

Q12: COST OF PROJECT/PROGRAMME Between US$5 million and US$10 million

Q13: Additional information Respondent skipped this
question

Q14: TYPE OF FUNDING FOR
PROJECT/PROGRAMME

Grant

Q15: PROJECT/PROGRAMME TYPE Multi-country (i.e. 2 or more countries)

Q16: SINGLE COUNTRY/CUSTOMS TERRITORY Respondent skipped this
question
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Q17: REGION(If the region does not appear in the
drop down menu, please enter manually.)

Respondent skipped this
question

Q18: MULTI-COUNTRY(Enter all countries or customs territories)

ECUADOR Y PERU

Q19: CASE STORY FOCUSTick the appropriate
box(es)

Upgrading transport infrastructure,

Working with trade partners to remove
restrictions on movement of natural persons

Q20: HOW SUCCESSFUL WAS THE
PROJECT/PROGRAMME Tick the appropriate
box(es)

Very successful

Q21: WHAT WERE THE OUTPUTS OF THE
PROJECT/PROGRAMME Tick the appropriate
box(es)

New other border agency procedure,

New border infrastructure (e.g. customs offices,
storage, etc.)

Q22: Additional information(maximum 300 words) Respondent skipped this
question

Q23: WHAT WERE THE OUTCOMES OF YOUR
PROJECT/PROGRAMMETick the appropriate
box(es)

Reduction in road haulier waiting times,

Increase in data traffic

Q24: Additional information(maximum 300 words) Respondent skipped this
question
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Q25: WHAT WERE THE IMPACTS OF THE
PROJECT/PROGRAMMETick the appropriate
box(es)

Increase in employment,

Increase in consumer welfare

Q26: Additional information(maximum 300 words) Respondent skipped this
question

Q27: LESSONS LEARNT Tick the appropriate
box(es)

Importance of alignment with national priorities ,

Importance of attention to long-term
sustainability

Q28: Additional information(maximum 300 words) Respondent skipped this
question

Q29: PROJECT OR PROGRAMME MONITORING
AND EVALUATION FRAMEWORK Tick the
appropriate box(es)

M&E framework used
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