
Q1: TITLE OF CASE STORY

Integrated Regional Project for Progressive Control of Foot-and-Mouth Disease in Peru, Bolivia, Ecuador, 
Colombia and Venezuela

Q2: CASE STORY ABSTRACT

Translation DB: Strengthening of National Veterinary Services. Some countries do not have the capacity or 
technical know-how, the necessary infrastrastructure and equipment necessary, nor trained or specialized 
personnel to make progress in the eradication [of foot-and-mouth disease]. It is estimated that countries invest 
US$380 M in the control of foot-and-mouth disease an amout which, if foot-and-mouth were eradicated, could 
be targeted to other priority activities.

Q3: LONG DESCRIPTION OF THE CASE STORY

Translation DB: A request has been made to the FAO by the ANDEAN Community for the establishment of a 
national regional strategy to complement and coordinate national, border and regional efforts against foot-and-
mouth disease. FAO has been charged with channelling resources from the Spanish Cooperation and the 
Italian Cooperation.
Objective: 
To provide CAN and Venezuela with the capacity to respond to foot-and-mouth disease and improved level of 
coordination and harmonization of Foot-and-Mouth Programmes at the regional level.
Components: 
Regional coordination and harmonization: development of COTASA's technical strategies and mechanisms to 
revise national and community regulations.
Management capacity of veterinary services: development of systems and mechanisms for sustainable 
management of resources and eradication programmes (public/private partnership, investment projects, public 
policy instruments.
Technical capacities to mitigate risk: technical strengthening of national Foot-and-Mouth programmes 
according to what stage of the disease the country is up against. Progfressive Control of foot-and-mouth.
Awareness and media education: information campaigns aimed at supporting prevention, control and 
eradication [of foot-and-mouth] in the bovine production chain.
Technical and operational support of the proejct: technical and operational support of regional project. First 
phase ended on 30 June 2014. A new phase is expected to be initiated for 2015-2017.
Ecuador has currently been without new outbreaks of foot-and-mouth for about 41 months.

Q4: Please add here web links to project/programme materials.

http:/www.ric.fao.org/es/prioridades/transfron/aftosa/proyec/default.htm
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Q5: YOUR CONTACT DETAILS
Name: Lisseth Moreira
Ministry/Institution/Organization: MAGAP
Country: Ecuador
Email Address: fmoreira@magap.gob.ec

Q6: FUNCTION Public sector

Q7: FUNDING PARTNER Tick the appropriate
box(es)

Bilateral donor, Multilateral organization

Q8: Additional information Respondent skipped this
question

Q9: START DATE OF PROJECT/PROGRAMME 2012

Q10: STATUS OF PROJECT/PROGRAMME On-going

Q11: DURATION OR, IF ON-GOING, EXPECTED
DURATION OF PROJECT/PROGRAMME

1-3 years

Q12: COST OF PROJECT/PROGRAMME More than US$20 million

Q13: Additional information

Translation DB: The budget corresponds to the national financing and international cooperation.

Q14: TYPE OF FUNDING FOR
PROJECT/PROGRAMME

Grant

Q15: PROJECT/PROGRAMME TYPE Regional

Q16: SINGLE COUNTRY/CUSTOMS TERRITORY Respondent skipped this
question
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Q17: REGION(If the region does not appear in the
drop down menu, please enter manually.)

South America

Q18: MULTI-COUNTRY(Enter all countries or customs territories)

ANDEAN Community and Venezuela

Q19: CASE STORY FOCUSTick the appropriate
box(es)

Other border agency reforms,

Support for compliance with non-tariff measures
(including standards)

Q20: HOW SUCCESSFUL WAS THE
PROJECT/PROGRAMME Tick the appropriate
box(es)

Very successful

Q21: WHAT WERE THE OUTPUTS OF THE
PROJECT/PROGRAMME Tick the appropriate
box(es)

Officials trained,

Customs laws amended or updated,

New animal health measures or processes,

New food safety measures or processes,

New quality assurance procedures or processes

Q22: Additional information(maximum 300 words) Respondent skipped this
question
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Q23: WHAT WERE THE OUTCOMES OF YOUR
PROJECT/PROGRAMMETick the appropriate
box(es)

Other (please specify)
Translation DB: Facilitation of revenue in regional
markets.

Q24: Additional information(maximum 300 words) Respondent skipped this
question

Q25: WHAT WERE THE IMPACTS OF THE
PROJECT/PROGRAMMETick the appropriate
box(es)

Export market diversification,

Reduction in export market concentration,

Increase in consumer welfare

Q26: Additional information(maximum 300 words) Respondent skipped this
question

Q27: LESSONS LEARNT Tick the appropriate
box(es)

Importance of alignment with national priorities ,

Importance of alignment between different
development partners in programming
,

Importance of engagement by private sector,

Importance of agreeing clear project monitoring
and evaluation process and procedures
,

Importance of attention to long-term
sustainability
,

Importance of political will and commitment by
project partner

Q28: Additional information(maximum 300 words) Respondent skipped this
question

Q29: PROJECT OR PROGRAMME MONITORING
AND EVALUATION FRAMEWORK Tick the
appropriate box(es)

M&E framework used
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