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1. COUNTRY

NEW ZEALAND

2. INTERNATIONAL ORGANIZATION

New Zealand Aid Programme, Ministry of Foreign Affairs & Trade,

3. ABOUT YOU

Name: - Matthew Gibbs

Position: - Development Manager

Ministry: - Ministry of Foreign Affairs & Trade

Email Address: - matthew.gibbs@mfat.govt.nz

Phone Number: - +64 4 4398273

4. Has your Aid-for-Trade strategy changed since 2010?

NO

5. If YES, please rate the importance of each of the following changes.

 MOST IMPORTANT IMPORTANT LEAST IMPORTANT NOT SURE

Budget cuts   X  

Budget increases  X   

Change in government and priorities  X   

New priorities of development partners  X   

Streamlining of countries receiving support  X   

Streamlining of issues receiving support  X   

More focus on LDCs  X   

More focus on private sector development X    

More focus on poverty reduction X    

More focus on climate change and green growth  X   

More focus on gender equality  X   

More focus on regional integration  X   

More focus on results X    

Other X    

Additional comments: Since April 2012, the New Zealand Government, working through the New Zealand Aid
Programme, has been implementing a new mandate and policy focused supporting sustainable development in

developing countries, in order to reduce poverty and to contribute to a more secure, equitable and prosperous world.

Within this there is a core focus on sustainable economic development. There is also an increased focus on the
Pacific. In supporting sustainable economic development, there is increased focus on agriculture, fisheries, and

tourism, productive sectors that are key to our partner’s future growth prospects and infrastructure and energy as

important enabling factors for growth.

6. How has your total Aid-for-Trade expenditure changed since the onset of the economic
crisis in 2009? (i.e. between 2009-2012).

Significant increase (by more than10%)

Analyze Results
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Significant increase (by more than10%)

7. How do you expect your total Aid-for-Trade spending to change in the next 5 years?

Increase (by 10% or less)

8. Looking ahead, what changes do you expect to your national Aid-for-Trade strategy in the
next 5 years?

 MOST IMPORTANT IMPORTANT NOT IMPORTANT NOT SURE

Budget cuts   X  

Budget increases  X   

Change in government and priorities  X   

New priorities of development partners  X   

Streamlining of countries receiving support  X   

Streamlining of issues receiving support  X   

More focus on LDCs  X   

More focus on private sector development X    

More focus on poverty reduction X    

More focus on climate change and green growth  X   

More focus on gender equality  X   

More focus on regional integration  X   

More focus on results X    

Other X    

Additional comments: Following the change in mandate and policy focus, the NZ Aid Programme released its new

Development Policy Statement in 2011. The policy statement reflects NZ’s commitment to the Pacific and supporting

sustainable economic development, through an increased focus on agriculture, fisheries, and tourism, productive

sectors and infrastructure and energy as important enabling factors for growth. New Zealand’s contuned focus in Aid

for Trade will be on the Pacific, where we are aiming to achieve a more coherent approach across the supply chain.

We are strengthening connections between our support to productive sectors – particularly fisheries, agriculture and

tourism – and the enabling environment - including transport infrastructure, access to affordable and reliable energy,

trade facilitation (including the ability to meet biosecurity requirements), and connections into higher value markets.

9. What sources of financing will be the most important in meeting the trade-related capacity
building needs of developing countries over the next 5 years?

 MOST IMPORTANT IMPORTANT NOT IMPORTANT NOT SURE

Official development assistance X    

Non-concessional financing     

Assistance from South-South partners  X   

Foreign direct investment  X   

Domestic private investment  X   

Domestic public investment  X   

Income remitted by migrants  X   

Corporate philanthropic foundations  X   

Additional comments: As a small donor committed to effective development, the New Zealand Aid Programme will

build on our comparative advantage and align with New Zealand’s approach to foreign and trade policy. In support of

this stance, New Zealand will continue to look for opportunities to partner with regional and multilateral organisations

and to support our development partners through our established bilateral arrangements.

10. Please answer the same question, but just for least developed countries (LDCs). What
sources of financing will be the most important to meet LDCs' trade related-capacity building
needs of over the next 5 years?

 MOST IMPORTANT IMPORTANT NOT IMPORTANT NOT SURE

Official development assistance X    

Assistance from South-South partners     

Foreign direct investment  X   

Domestic private investment     

Domestic public investment  X   

Income remitted by migrants  X   

Corporate philanthropic foundations     

Additional comments: New Zealand’s support for Aid for Trade is increasing in line with the increased focus on

sustainable economic development. Examples of New Zealand Aid for Trade support includes support for improving

PICs custom services and assistance in helping PICs meet NZ phytosanitary and sanitary import requirements, as
well as the broad range of activities that help underpin improved production and marketing, including improvements

to economic infrastructure (support for which has been significantly increased). Over the next 5 years, New Zealand

expects to continue to identify new activities for possible support in all these areas, with a particular focus on the

Pacific.
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Pacific.

11. Was the private sector consulted in the development of your Aid-for-Trade strategy?

YES

12. If YES, please highlight which private sector groups were consulted.

 YES NO NOT SURE

Firms or business associations in donor country X   

Firms or business associations in partner countries X   

Comments:

13. Do you engage the private sector in the implementation of your Aid-for-Trade projects and
programmes?

YES

14. If YES, please explain how the private sector is engaged.

 ALWAYS SOMETIMES NEVER NOT SURE

Advice and expertise  X   

Counterpart funding  X   

Implementation of projects  X   

Project beneficiaries  X   

Participation in policy dialogues  X   

Participation in evaluation and learning  X   

Other  X   

Additional comments: The New Zealand Aid Programme works in cooperation with Governments in developing

countries, international and regional organisations, NGOs and civil society organisations, New Zealand government

agencies and the private sector. This leverages the strengths of different players and provides a more joined up

approach. We are a responsible and trusted partner and have forged new and deeper relationships with emerging

global players in development including in the private sector. An example of this is the introduction in 2012 of the NZ

Partnerships for International Development Fund, which is a contestable fund open to New Zealand organisations in

the charitable, not-for-profit, private and state sectors. New Zealand is continually looking for opportunities to address

gaps, including supply-side challenges, through a collaborative approach, including with involvement from the private

sector.

15. Please provide details of any public-private partnership(s) which support the
implementation of your Aid-for-Trade strategy. Select the appropriate sectoral focus and
provide weblinks where available.

Agri-business and food processing

Transport and logistics

Tourism

While information on some of the NZ Aid Programme's activities is publically available through our development

partner websites, many of the activities are not linked to the internet. Some examples include: Agriculture - New
Zealand continues to provide support to agriculture in Asia and the Pacific in particular. Existing and planned

agricultural initiatives in these regions include: high-value and niche product development for import and export
substitution; biosecurity support for gaining and maintaining market access; and agriculture market infrastructure

development. Fisheries - The Te Vaka Moana Development Programme is helping PICs explore ways to enhance
returns from the southern long-line fishery; improve fisheries management and to provide the foundations for

increased returns; establishing industry networks to promote private sector dialogue; and increase cooperation to

address illegal fishing through networks and information sharing. Tourism - New Zealand has significant bilateral
tourism programmes in Tonga, Samoa and Cook Islands. We are looking to compliment these bilateral initiatives

with a regional tourism programme aimed at increasing employment and income from the sector for Pacific
islanders. Labour mobility - Now in its fifth year, more than 23,000 workers have visited New Zealand under the

Recognised Seasonal Employer (RSE) scheme – more than 75% of these workers are from PICs. Remittances to the
Pacific from RSE workers are estimated to be worth approximately NZ$25 million pa. For a complete list of activities

the New Zealand Aid programme is currently supporting, please visit the following link: http://www.aid.govt.nz/about-
aid-programme/aid-statistics/aid-activity-reporting/new-zealand-iati-data

16. What benefits do you see in public-private partnerships?

 MOST IMPORTANT IMPORTANT NOT IMPORTANT NOT SURE

Mobilization of non-aid sources of financing  X   

Sustainability after the end of donor support X    

Transfer of private sector expertise X    

Technology transfer  X   

Potential for bilateral trade growth  X   

Other     

Additional comments: New Zealand considers the private sector to be a key enabler of economic development, and is

supporting activities related to sectors such as tourism, fisheries and agriculture. There is a particular focus on the

value chain to provide opportunities for small business operators to contribute to the supply and production market.
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17. What difficulties have you faced in establishing public-private partnerships?

 
MOST

IMPORTANT
IMPORTANT

NOT

IMPORTANT

NOT

SURE

Institutional resistance to engaging with the private sector   X  

Lack of interest among firms   X  

Preference of companies to pursue their own projects  X   

Unwillingness of private sector to provide counterpart

funding
  X  

Different expectations of public and private sector X    

Different speed of private and public sector implementation

activities
 X   

Rules on public-private partnerships   X  

Other     

Additional comments: While the Pacific faces a number of challenges, including those noted in Q16, New Zealand will

continue our efforts to ensure a supportive macro-economic policy and regulatory environment for business

development, that reduces the cost and uncertainty of doing business.

18. Does your Aid-for-Trade strategy address value chain development issues?

YES

19. If YES, please identify which development objective(s) you are seeking to achieve through
value chain development.

 MOST IMPORTANT IMPORTANT NOT IMPORTANT NOT SURE

Economic growth X    

Increase exports  X   

Promote export diversification  X   

Promote employment X    

Poverty alleviation X    

Women's economic empowerment X    

Additional comments: New Zealand sees economic development/growth as intrinsic to long term sustainable

development and poverty alleviation. To support drivers of economic development, the New Zealand Aid Programme

strengthens links between development activities and the private sector at home and abroad. It provides business

and technical training and mentoring to small and medium enterprises to strengthen business skills, and in

particular to involve women in the value chain. New Zealand's support aims to make markets function better and help

producers move up the market chain.

20. What do you think are the main obstacles which developing country firms face in entering
into value chains? Please rank the top 3 constraints (1 being the most serious constraint).

 1 2 3

Lack of comparative advantage   X

Market entry costs    

Inadequate domestic infrastructure    

Burdensome border procedures in export markets    

Burdensome documentation requirements X   

Limited access to trade finance  X  

Inability to attract foreign direct investment    

Lack of labour force skills    

Structure of value chains    

Trade restrictions    

Standards compliance    

Additional comments: The value chain in a global economy is not one in which stakeholders operate independently. It
is in effect a vertically integrated model requiring information to be channelled both up and down the chain. What

appears to be missing from the value chain, particularly in the Pacific, is clarity on the roles of all the stakeholders.
The key to successful, commercially oriented export development is a public private sector partnership model with all

elements of the value chain recognising and taking responsibility for their core roles. This means embracing a ‘plant
to the plate’ system, in effect a vertical integration model. The market will determine what it requires; donor

interventions can mitigate the risk of meeting market and consumer demands. The value chain approach requires
clear commercial outcomes at the forefront of an intervention. Business discipline combined with a sustainable

development model will make a compelling proposition. New Zealand's Aid for Trade focus will be on helping the

Pacific to engage in the value chain and to encourage greater access to the New Zealand market.

21. How does your Aid-for-Trade strategy seek to promote value chain development?

Creating conducive domestic enabling environment

Addressing infrastructure bottlenecks

Supporting private sector development activities

Addressing supply side constraints
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Addressing supply side constraints

In order to take a more coherent approach to our Aid for Trade activities across the supply chain, particularly in our

Pacific programmes, we are creating greater connections between our support to productive sectors, trade facilitation

(e.g. meeting biosecurity requirements of export markets), and creating linkages into markets. In that way, our support

can be more effective in assisting producers to access markets in New Zealand and elsewhere.While information on

some of the NZ Aid Programme's activities is publically available through our development partner websites, many of

the activities are not linked to the internet. For a complete list of activities the New Zealand Aid programme is currently

supporting, please visit the following link: http://www.aid.govt.nz/about-aid-programme/aid-statistics/aid-activity-

reporting/new-zealand-iati-data

22. How long have you been working on value chain development issues?

Since inception of institution or development policy

23. In which sectors do you have experience of your value chain development?

Agricultural products

Food products

Fish and fish products

Forestry products

Fuels

Transportation

Tourism services

Business and professional services

New Zealand’s support for Aid for Trade is increasing in line with our increased focus on sustainable economic

development. our efforts will focus on four growth areas: Agriculture - creating economic benefits and food security.

Fishing industry - generating optimal benefits from fisheries within sustainable limits. Tourism industry - maximising

sustainable returns from promising opportunities. Trade - harnessing potential benefits through improved trade

facilitation and market-chain development. Examples of New Zealand Aid for Trade support includes support for

improving PICs custom services and assistance in helping PICs meet NZ phytosanitary and sanitary import

requirements, as well as the broad range of activities that help underpin improved production and marketing,

including improvements to economic infrastructure (support for which has been significantly increased). For a

complete list of activities the New Zealand Aid programme is currently supporting, please visit the following link:

http://www.aid.govt.nz/about-aid-programme/aid-statistics/aid-activity-reporting/new-zealand-iati-data

24. Do you include the informal sector within the scope of your value chain development
initiatives?

YES

25. If YES, please explain why.

 
MOST

IMPORTANT
IMPORTANT

LEAST

IMPORTANT

NOT

SURE

Important role played by suppliers from the informal

sector
 X   

Employment importance of the informal sector X    

Standards compliance issues  X   

Other     

Additional comments:

26. Do you target your value chain development activities?

 YES NO

On specific value chains or sectors X  

On specific types of firms (e.g. SMEs)  X

On specific countries   

On specific regions X  

On specific categories of countries  X

On women's economic empowerment X  

On sustainable development X  

Additional comments: New Zealand is recognised internationally for its expertise and leadership in the agricultural

sector and has provided support to Asian and Pacific countries in this sector for a long time. The Agricultural

Diplomacy Programme seeks to further harness this expertise to help the developing countries address their rural

development challenges. The programme draws upon New Zealand’s expertise in areas such as: agricultural

research; agribusiness and value chain development; biosecurity, food safety and sanitary and phytosanitary

systems; and agricultural education and training. New Zealand has particular experience in the application of these

areas to the development of horticulture and livestock (beef, dairy) industries.

27. Do you monitor results achieved by your value chain development activities?

YES
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28. If YES, are these monitoring mechanisms based on a particular standard or approach?

Results-based management

29. Have you evaluated the development impact of your value chain development activities?

YES

30. If YES, did the evaluation(s) report changes in any of the following indicators?

 POSITIVE CHANGE NO CHANGE NEGATIVE CHANGE

Economic growth in partner country X   

Mobilization of foreign direct investment    

Mobilization of domestic private investment    

Improvements in the partner country business climate X   

Increased exports from the partner country X   

Export diversification in the partner country X   

More value addition in the partner country X   

More SMEs in the sector able to export X   

More employment X   

Poverty alleviation X   

Women's economic empowerment X   

Additional comments and weblinks if availab le: For a variety of reasons, not all of the activities the NZ Aid Programme

supports have been evaluated. However, where evaluations have been undertaken, many, if not all, of the indictors

included in this question were considered. Broadly speaking, of those activities evaluated, we have generally seen a

positive change by varying degrees.

31. Have you evaluated the development impact of your Aid-for-Trade strategy or activities?

YES

32. If YES, did the evaluation(s) report changes in any of the following indicators?

 POSITIVE CHANGE NO CHANGE NEGATIVE CHANGE

Economic growth in partner country X   

Mobilization of foreign private investment    

Mobilization of domestic private investment X   

Improvements in the partner country business climate    

Increased exports from the partner country X   

Export diversification in the partner country X   

More value addition in the partner country X   

More SMEs in the sector able to export X   

More employment X   

Poverty alleviation X   

Women's economic empowerment X   

Additional comments and weblinks if availab le: Across the New Zealand Aid Programme there is a strong focus on
demonstrating results and impact. This is also reflected in an increased emphasis on monitoring and evaluating the

results of our Aid for Trade activities. As part of our emphasis on demonstrating results, we have a greater focus on
articulating clear objectives for our strategies, programmes and projects. In pactice, this means working closely with

our partners to develop and agree clear objectives. It also means developing and agreeing shared goals (and
outcomes) that can drive results and are, importantly, measurable. More can be found on the NZ Aid Programme's

website on the following link: http://www.aid.govt.nz/about-aid-programme/aid-statistics/aid-activity-reporting/new-
zealand-iati-data

33. Can you provide examples of where your Aid-for-Trade support and/or value chain has had
any of the aforementioned impacts?

Improved understanding of trade

More focus on trade in the national development plan

Labour skills development

Private sector investment

Increased exports

Increased trade

Diversified export

Increased economic growth

Employment

Poverty alleviation

Women's economic empowerment
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Women's economic empowerment

While information on some of the NZ Aid Programme's activities is publically available through our development

partner websites, many of the activities are not linked to the internet. Some recent examples of activities in the
prodictive sectors where AfT has been mainstreamed: Agriculture - New Zealand continues to provide support to

agriculture in Asia and the Pacific in particular. Existing and planned agricultural initiatives in these regions include:

high-value and niche product development for import and export substitution; biosecurity support for gaining and
maintaining market access; and agriculture market infrastructure development. Fisheries - The Te Vaka Moana

Development Programme is helping PICs explore ways to enhance returns from the southern long-line fishery;
improve fisheries management and to provide the foundations for increased returns; establishing industry networks

to promote private sector dialogue; and increase cooperation to address illegal fishing through networks and
information sharing; Tourism - New Zealand has significant bilateral tourism programmes in Tonga, Samoa and

Cook Islands. We are looking to compliment these bilateral initiatives with a regional tourism programme aimed at
increasing employment and income from the sector for Pacific islanders; Labour mobility - Now in its fourth year,

more than 23,000 workers have visited New Zealand under the Recognised Seasonal Employer (RSE) scheme –
more than 75% of these workers are from PICs. Remittances to the Pacific from RSE workers are estimated to be

worth approximately NZ$25 million pa. For a complete list of activities the New Zealand Aid programme is currently
supporting, please visit the following link: http://www.aid.govt.nz/about-aid-programme/aid-statistics/aid-activity-

reporting/new-zealand-iati-data
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