UNDP RESPONSE TO THE AID FOR TRADE QUESTIONNAIRE - 2011
(ATTACHMENT)
SECTION

D. IS YOUR AID FOR TRADE WORKING?

16. Has your government evaluated its Aid for Trade strategy, programmes or projects?
YES

16.1 if YES, please provide a copy of the(se) evaluation(s) when submitting this questionnaire.
As stated in UNDP's previous submission, UNDP carries out regular evaluations of its global, regional and
South-south programmes. It also undertakes evaluations of UNDP's contribution to the achievement of
development results at the country level (i.e. Assessment of Development Results -ADR). Evaluations are
based on UNDP evaluation policy which applies to all its development interventions - no specific guidance
exists for the monitoring and evaluation of Aid for Trade programmes. As indicated in question 2.1,
UNDP's~ Executive Board approved in February 2011 a new evaluation policy. Nevertheless the types of
evaluations will not change. Evaluations generate a management response outlining the organization's
views on the evaluation findings and actions for follow up on the recommendations, as appropriate.
In the context of the Mid-term review of UNDP's Strategic Plan in 2010, UNDP reviewed the evaluative
evidence related to its Aid for Trade portfolio projects (i.e. projects linked to Outcome 1.7 of the strategic
plan on fostering inclusive globalization).
The relevant evaluative evidence includes the following: one thematic evaluation; nine ADRs, and one
outcome evaluation from sixteen countries (covering five regions). See table below for more details on
the specific coverage of the said evaluations. Copy of the evaluations is provided with UNDP submission
to the Global Review 2011.

Evaluation

Regions/ Countries

Type

Thematic

Arab Region Net
Contributor Countries
(5 countries)

ADR

Afghanistan, Barbados
and OECS, Botswana,
Cambodia, China,
Georgia, Guatemala,
Maldives, Uzbekistan

Outcome

Syria

1

18. Are there any particular examples of your aid for trade processes, programmes or projects that
have obtained good results that you think could contribute to development of good practices?

UNDP is working with the Government of Syria to assist with the country's realization of the Millennium
Development Goals and objectives contained in the United Nations Development Assistance Framework
(UNDAF) 2006 outlining the UN contribution to the development results in Syria. UNDP's Country
programme Action Plan (CPAP) 2007 sets out the specific actions for delivering on the outcomes and
torgets stated in the UNDAF, by UNDP.
In this context, UNDP in cooperation with the Syrian Government developed a programme of eight
projects under the rubric of 'Business - for - Development'- which contribute to the CPAP's outcome A.2:
'Improving structures and climate for enhoncing trade, investment and competitiveness'.
The Tenth Five-Year Plan (2006-2010) reflected a change in economic policy orientation announced by
Government in mid-200S embarking in a transition from a planned economy to a 'social market
economy'. UNDP' CPAP was designed to assist the government and other stakeholders to achieve the
TH
objectives outlined in the 10 FYP. The alignment of UNDP support to a clear vision of national objectives
has contributed to the relevance of UNDP' interventions and strong ownership by national partners.
Projects under the CPAP outcome A.2 have been executed by national entities such as ministries or local
administrations, in partnership with UNDP. Direct execution of projects by partners enhances country
ownership. UNDP's role in the partnership involves among others: identifying key partners; participating
in developing projects; advocacy and facilitation of policy dialogues, administering and implementing
joint programmes with other UN agencies; advisory and development services, etc.
The Business - for - Development programme in particular, placed emphasis on capacity development
and institution building. Support to WTO accession and trade policy reform project, specifically, has made
an impact in establishing trade-related institutions (i.e. WTO Directorate; WTO Steering Committee and
an Inter-ministerial Task Force); and upgrading of awareness and knowledge within Ministries of bilateral
and multilateral trade agreements and the country's trade policies beyond the WTO accession process.
The institutional structure has facilitated dialogue and understanding among governmental bodies.
Specific efforts made to institutionalize the workflow and codify knowledge will contribute to long-term
sustainability.
Training and awareness ralsmg activities involved government officials but also media
parliamentarians allowing broadening the general public understanding of trade-related issues
opportunities and challenges these represent for the country, beyond the WTO accession process.
inclusiveness of project activities have contributed to more sustainable impact that would otherwise
since rotation of government staff may have an impact on capacity retention.

and
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The
be -

Another element worth mentioning, impacting positively on programme results, is the strong
relationships formed between UNDP and a farge number of partners. These partners involved
government entities such as the Syria Planning Commission and the Ministry of Economy and Trade, but
also private business, universities and NGOs, among others which created a dynamic and cohesive
partnership contributing to the programme results. UNDP was able to mobilize expertise within the UN
network (UNCTAD, UNIDO, lTC, ESCWA, etc.) and coordinate technical partners more broadly,
contributing to programme's results.
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